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- NPAKTIKA ZYNEAPIOY (TOMOZ A') -

1A Nepipepararh

1§ ! AreGBuvon MpwroBaBuas & Aeutepofdbpics
' Exnaibeuons
» hipnns

TomoBeoia Alopydvwong: 200 kat 560 Anpotikod XxoAeio HpakAeiou
Huepounvia Ate€aywyng: 20 - 22 AntpiAiov 2018

Website: http://synedria.pdekritis.gr

e-mail: cultandeducation@gmail.com

n https://www.facebook.com/cultandeducation/?ref=br_rs

Y1o tnv alyida tov Ymoupyeiou MNatdeiag, Epeuvag kot OpnoKEUUATWY

uvélopyavwon:

MNepupépela Kprjmng
Ao HpakAsiou

Erpélela £ékdoong:
KaAokUpn Baoeia
KavéAog lwavvng
Koutoouddkn Awkatepivn
Koutooupadkn ZtuAlavni
MNepwAeldakng Mewpylog
InaBapakn Avépovikn
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AmnayopeUetal auotnpd n avadnuooieuon, HEPOUG 1N OAOU, TWV TIPOKTLKWV TOU
Juvedpiou yla meplouclakd Odelog Xwpig tnv €yypacdn adswa tou Snuoupyoul
oUudwva pe tov N. 2121/1993 O6MwG AUTOG LOXVEL PETA TNV TPOTOMOLNGCN TOU HE TOV
N.4112/2013.

H évtumn 1 nAEKTPOVIKN avamapaywyr TwV CUYKEKPLUEVWV TIPAKTLKWY TOU Zuvedpiou
ETUTPETETAL LOVO YL EKTTALOEUTLKA 1) EPELVNTIKA XPNHON.

H xprion Twv TUXOV QmMOOTOCHATWV-avIlypddwv BOa mpémnel onwodnmote va
neplAappavouv TNV opxikn oeAida kabBw¢ kal TNV Tapouca EmMOAUAvon TEPL
TIVEULOTLKWVY SIKALWUATWV.

H teAdr] euBUVN TWV TIEPLEXOUEVWV TWV EPYOICIWV TIOU SNUOCIEUOVTAL OVIKEL OTOUG OUYYPADELG
TOUG.
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- NIPAKTIKA ZYNEAPIOY (TOMOZ A') -

OPTANQTIKH ENITPONH

NMPOEAPO2
Teplakng Mrewpylog, Nepipepelakd AtcuBuvtig Eknaibeuong KpAtng

MEAH

Apvaoutakng Ztavpog, Mepidepeldpxng Kpntng

Aapunpvdg BaoiAng, Anpapyog HpakAeiou

Ayy£Ang AnoctoAng, YrodleuBuvtig 200u AnpotikoU 2xoAeiou HpakAgiou
BAaxakng Fewpytog, Avtidripnapxog Natdeiag - Ala Blou Madnong - Kawotopiag
OeoAoyitng Ounpog, Exknmatdeutikog Asutepofaduiag Eknaibevong

KaAokUpn Baotkeia, ZxoAkn ZUpBoulog AsutepoBabutag Exknaidsuong
Kapmnouvpakng Adumnpog, EvtetaApévog Z0uBoulog Mawdelag Nepipepetakng Evotntag
HpakAeiou

KavéAAog lwavvng, Mpoiotapevog Emotnuovikig kat Natdaywykng Kabodnynong
Koutooudakn Awkatepivn, Ekmaideutikog Mpwtofabutag Eknaibeuong
Koutooupdkn ZtuAwavn, ZxoAwkn Z0pBoulog Mpwtofaduiag Eknaibeuong
MalAavdpakng Koopdg, Eknmatdeutikog Asutepofaduiog Eknaideuong
MnAaOiavakn Mapihéva, Mevikn Mpappatéag Alotkntikou ZupBouAiov Mouaoeiou
Kalavtlakn - Ekmatdeutikog Mpwtofaduiag Eknaidevong

MopdouvAakn Mapia, AtcuBuvtpla 200u AnpotikoU 2xoAeiou HpakAeiou
NepwkAeldakng Frewpylog, Mpoiotdpevog Emotnuovikng Kat Nowdaywyikng
KaBobnynong

Mutapokoiln ZtéNAa, Exmaldeutikog AsutepoBadutag Eknaideuong

MouAAd& EAévn, ZxoAwn ZUuBoulog AsutepofBabutag Eknaideuong

Npwrtoyepakn Nektapia, AleuBuvtpla 560U Anpotikol 2xoAeiou HpakAeiou
InaBapakn Avépovikn, 2xoAikn ZUUBouAoc MNpwtoPabutag Ekmaidsvong
TowaAakng lwavvng, YmoSleuBuvtr¢ 560u AnpotikoU IxoAeiou HpakAsiou
DacouAakng Kwotavtivog, EvtetaApévog ZupBoulog NMoAttiopol MNepidepelakng
Evotntag HpakAegiou

DAoupnc Kwotng, E6ikdg ZupBoulog Nepidépetag Kpntng os Bépata Sta Biou
pnabnong kat amaoxoAnong
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EMIZTHMONIKH ENITPONH - ENITPOMNH KPITQN

AyyeAonoulog Mewpylog, MNevikog Mpappatéag Ynoupyeiov MNatdeiag Epguvag Kat
OpNOKEUPATWY

ABavaoiadng Xapng, lotopikdg, Kabnyntrg tou Mavemotnuiov lwavvivwy,
AleuBuvtig Tou MetamtuyLlakoU poypappatog "Anuoota lotopia" tou EAANVIKOU
Avolktou MNaveniotnuiou

Avayvou Euvayyelog, KaBnyntng Asutepofabuiag Eknaibevong & ZEM oto EAN
Avapyupidouv Aéomowva, 20 EMAA Mavvitowv

Avépeadou XapikAela, ZxoAkn ZUpBouAog 3ng Mepid. Xaviwy

Avépéou ABavaolog, Ekmaldeutikog - AteuBuvtrg FEA

ApBavitidou Bipywia, AleuBivtpla 50u Anpotikol 2xoAeiov Apmeloknmwy - T.
YrnieBuvn NoAtioTtikwy Ogpdtwv A/vong MN.E. Aut. Oso/vikng (2012-2017)
Baipwvol Kwvotavrtia, ZxoAwr Z0puBoulog MpooxoAikng Aywyng

BaotAoudng lwavvng, 8o A.ZX. Apopouaciou

Baolou Awkartepivn, YrieuBuvn ZxoAikwv Apaotnplot)twyv AAE MEAAaC

BeAloodpn Ewprivn, Kabnyntpla AsutepoBadutag Exnaidbeuong MEO2

Bépyn MeAnopévn (MeAiva), Exknaideutikdg Npwtofabuiag Exknnaidevong MNE70
BAaxokuplakou Qwrtetvn, EKmaldeutikog

Boulagakng Mrewpyrog, 'EA Moyou

BouAyapidov OAya, ZxoALkn ZUPBOUAOG

FaAavakng Nnavvng, Yrnoynolog Atdaktwp Maveniotnuiov tou Kent

faAata Napaokeun-Bifrav, KabBnyntpla-Zuppouiog, Méhog Z.E.MN. - E.A.IN. oto
Metamtuxlako Mpoypappa Eknmaidevong EvnAikwy - Albdokouoa oto padnua
«Opyavwon kat Asttoupyia twv Opyaviopwvy oto Mavtelo MNavemniotpio, TURua
Kowwvikng MoALTikng. AveEaptntn EUMELPOYVWHOVAC YLa TNV UTTOOTAPLEN TOU
Eupwnaikol EkteAeotikol Opyaviopou Ekmaideuong, OMTIKOOAKOUOTIKWY OgUATWY Kal
MoAttiopov (EACEA) tng Evpwnaikn¢ Evwong

repodwtn Awatepivn, ELOIKO Anpotiko IxoAeio AAe€avdpoUumoAng

Myouptakng NikdAaog, AlcuBuvtr¢ AsutepoBadpuiag Exknaidevong HpakAsiou
Mkavatolwov Napaokeun, YreuBbuvn IxoAikwv Apaotnplotitwy (YmevBuvn
MoAwtlotikwy Ogpatwy, NeptBaArlovtikig Ekmaidevong kat Ospdatwyv Aywyng Yyeiag
™¢ A.A.E. Képkupag

Mpappévog AnuRteng, Kuplog Epeuvntnig - 16pupa Texvohoyiag kat Epeuvag (ITE)
Fwyoulog Mrewpylog, xoAkoG ZUUBOUAOG

AaokaAdkn Eppavouéla, AlcuBuvtpla Anpotikol 2xoAeiou NEag AvatoAng
Anpoyépovta Avtwvia, Ekmatdeutikdg MAnpodopLkng

Apakwvakn Mapia, AteuBUvtpla oto Mevikd AUKELO Apxavwv

Apooonavaywwtng Nektaplog, Mpoiotapevog 2xoAkn¢ Movadag

ZouyavéAn Avva, IxoAwkn ZUpBoulog A.E. Bowwtiag

lwavvidou EAévn, Eknaldeutikdg oto 20 Nupvaoto Ayiou NikoAdou

KaBalidov EAEvn, YieUBUVN IxoAkwv Apaotnplotitwy M/0uag Ekrt/ong Xaviwv
KakAapavn Ztapartiva, Kowvwviodoyog Anpoypadoc - Mélog A.E.N. - TuAua O.K.3. -
Oooodikn LxoAn - Noav/pio KpAtng

KaA€éung Kwvotavtivog, Zuvtoviot¢ Eknaidsvonc Npoodpuywv KOM Mahakdaoog
KaAoypidn Zodia, IxoAwkn ZUpBoulog 7n¢ Exkmaideutikng Nepidpépetag ME ATTIKAC
KaAokUpn Baokeia, ZxoAkn ZupBourog OloAdywv HpakAeiou (kat AaoiBiouv)
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- NIPAKTIKA ZYNEAPIOY (TOMOZ A') -

KaAvkakng Anpntprog, AtcuBbuvtig Melpapatikol MNevikol Aukeiou HpakAeiou
KavéALog lwavvng, ZxoAkog Z0pBouAoc MaBnuatikwy - NMpoiloTtdpevog
Ertotnuovikng kat Natdaywykng Kabodnynong A/Butag Eknaibsvong Kpitng
Kamnetavakng Mewpylog, AteuBuvtric 5ou Fupvaciou MaA. Qainpou
KapapntonouAog Oc6dwpog, Adokalog

KapoupnaAn Evyevia, Eknmatdeutikdo¢ MouoLkng

Kappa Katepiva, 4o Fupvaotio Malaot Qainpou

Kaptowvakng MavoAng, AtcuBuvtig Nelpapatikol Nupvaciov HpakAegiou
Kaoowtakn-Wapoudakn Momnn, ZxoAkn Z0uBouiog ME

KatoaykoAng ABavactog, 2xoAkocg ZUuBoulog NAE Kprtng

Katoipag Aewvidag, 2xoAwog ZUpBouAog ME13, Noptkwy - MoAttikwy Emotnuwy
Kadipn lovAia, ISlaitepa padnpata

Kapaokn AyyeAkn, ZxoAwkn Z0pBoulog OoAdywv PeBUuvou

Kepaoofitng Kwvotavtivog, EKmaldeuTtikog Mouoikng

KeoavAng HAlag, Yroupyeio Matdeiag - AlevBuvon AsutepoBaduLag Eknaideuong
Meplag

KoAiton ®W\0Bén, AtcuBuvtpla tou Eomepvou MEA Apmehoknmwy

KoAvunapn Tavia, Ekmaitdeutikog A/Baduiag

Koutooudakng Nrewpytog, Movipog EKmatdeutikog

Koutooupdkn ZtéAa, ZxoAwr) Z0uBoulog A/Buiag Ekrt/ong HpakAeiou

Kuptakakn XapikAewa, Antoomnoon E€wtepikd/Mpadeio Eknaidevong NtuoeAvtopd
KwtooyAou Kupiakog, Mnxavikog Napaywyng & Aloiknong, MSc, PhD, Nep/kog
JUpuBouAog Kpntng, Evt/vog ZupBoulog HA/kn¢ AtakuBépvnong, MEANoG tng
Owkovopukng Emtponng Nepldépetag Kprntng

Aaokapidouv Avtiyovn, 4o FEA NoAaol Qalrpou (MoOvIUN EKOLEEUTIKOC)
Awatoou Aapmpuvr), 2xoAkn Z0UBouAog MN.E.

Awodakn Nikn, Nnmaywyog

Makpn Aquntpa, 2xoAwkn ZUpBoulog kKA. ME15 Owiakn¢ Owkovouiag pe avabeon tnv
Nepidépela Kpntng

Makpn Mdap0a, Eknaideutikog NpwtoPfabutag Eknaidevong NE70
MaAaykoviapn Mapia, Exmatdeutikog MEOY

Mapakng Fewpylog, 2XoAlkoG ZUpBoulog Anuotikn¢ Ekmaibeuong A' Mepidpépelag
AaocBiou

Mapkavtwvng Xpiotog, AlcuBuvtng ZxoAwkrnc Movadag

Maptivou Zwtnpia, 2xoAkn 2UpBouAoc 4nc Nepidépetag M.E. N. HpakAeiou
MuwyanAidng Fewpylog, 2xoAlkoG ZupBoulog 1ng Ek. MNep. Zeppwv

MuyanAiéng Mupwv, ApXLLLOUGLKOG

MuyanAidouv Oeodwpa, Nnmaywyog

Moupartiav Zaumnél, Eknatdeutikog - MA Museum Studies - ZUpBouAog Eknaideuong
kat avantuéng tou EAAnvikoU Matdikou Mouoeiou

Moupartidouv EvBupia, Kabnyitpla A. E.

Mnaywdtn Ewprivn, ZxoAwkn ZUuBouAog MN/Buiag Exkn/ong otnv 8n Nepldépela
Anpotikng Ekmaidsvong HpakAeiou pe €6pa ti¢ Molipeg

Mndptiov ZtuAiavn, Exmaldeutikog Méong Ekmaideuong (2xoAeio Opyavikig: TEA
Nikrolavng KaBaiag)

MnepkoUTng AVTwVLog, ZX0ALKOG ZUBouAog A/Buiag Ekmt/ong PeBupvou
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Mrutodakog NikoAaog, Ekmatbeutikog Mpwtofadutag oto 1o Ewdikd A.Z. Podou kait
Yroynolog Atddaktopag tou Tunuatog Emotnuwy tng NMpooxoAkng Aywyng KoL Tou
ExmatdeutikoL 2xeblaopou - Navemniotuio Alyaiou

Mwkog Euayyelog, AtcuBuvtric 500u AnpotikoU XxoAeiou ABnvwv

NikoAdou Mewpyrog, Avaninpwtrig Kabnyntig AlamoAtiopikig Nadaywyikng oto
MTAE tou Maveniotnuiov MNatpwyv

NtoUAla ABnva, ZxoAwn ZUUBoUAOG Ekmatdeutikog Npwtofaduiag Ekm/ong NE70
NavoeAnvag MFewpylog, ZxoAkog 20 BouAog

Nanadakng Zrapatiog, AtesuBuvtr¢ 5ou N'EA HpakAsiou

Nanradoyiavvakn EAévn, E.ALLM. @oAoyiog Kpitng

NavAdkng Mavog, Eknaideuon EvnAikwv/Exkmaldeutikn Hyeola

NepwkAeldakng Mrewpylog, MNpoiotapevog Emotnuovikng kot Motdaywytkng
KaBodriynong M/Buiag Exnaidevong Kpning

NexABavidov Evayyelia, AackaAa oto AnUoTKO ZxoAeio Métpag - Apta

MoAvZog NikdAaog, Adokalog - YrtoSteuBuvtng A. IEK Ay. Zteddvou ATTIKAG
MoAvpepomnovAou Navaywrta, Epsuvitpla - EAANVIKO Avolktd NMavemLoT Lo
MouAAd EA€vn, ZxoAwkn ZUUBoUAOG

Moumnakn Elpivn, AtcuBuvtpla ENAA

Papoutoakn A. lwavva, 2xoALkn ZUUBouAog dLAoAoywy, He £€6pa Ta Xavid

Pévtln Apyupw, Artoomtacpévn oto lvotitouto Ekmatdeutikng MoAttikng tou YMN.M.E.O.
PoUooou Mapia, Eknmatdeutikog oto 2EM HpakAsiou

Zakka-Kupiton Kwvotavtiva, 2xoAwn Z0uBoulog Ekmaideutikwv Mouotkig MNAE
Avtikng EANGdag

Z1akknG FewpyLog, XxoAkog ZUUBoUAOG

Zwooapnépn Nikn, A.2. Plou (Axadiog)

InaBapakn Avépovikn, 2xoAkn Z0UBouAog

Inavakn Eyprivn, Nnrmuaywyog- Ewdwkn Nawdaywyog KEAAY N. HpakAgiou
Inuptdakng Kwvotavtivog, KENMAHNET HpakAeiou

ItBaktakng Evotaduog, IxoAkoc S0puBouloc 3n¢ Exmt/kn¢ Mep/petag N. PeBUUVNG
Ixowva Akatepivn, YrievBuvn IxoAlkwv Apaotnplotitwy AAE Podomng

Tlevakn Mapia, T. 2xoAwr ZUpBoulog

T{wptlakng lwavvng, ZxoAwoc 20 UBouAog

TouAoUung Koopag, Mewpapatiko Nupvacto Navemniotnuiov Makedovioag
ToupapumnéAng MuyxanA, NEOG - AyyAkwv

Toaykapdkn Apyupw, OAoAoyog oto MEA Aonuiou

Toakotapag AnuntpLog, Movipog Ekmatdeutikog 2ou MEA MpeBevwy

ToouAdag Fewpyrlog, AvamAnpwtrc KaBnyntrig Xelpoupyikng, ANO, INO
Mamnayswpyiou, A Xelpoupytkr) KAwikrn ANO

®DpaykoVAng lwong, AvarmAnpwtig Kabnyntrig AZNAITE - KaBnyntng - ZUuBoulog EAN
XaAkiadakng Eppavoun, Adackwv (E.Al.M.) oto Maveruotruio KpAtng (2xoAn
Erotnuwv Aywyng - MNawdaywytkd TuRua Anuotikng Exknaibeuong)
Xaoekidou-Mapkou Oeodwpa, Mpwnv ZxoAwn Z0uBoulog, AtcuBuvtpia M'EA
Xatinyswpyladou Zodia, Nnmiaywyog

Xat{nénuntpiov EvayyeAia, Mpolotapévn Ekmatdeutikwy Oepdtwyv A/BuLag
Exnaibevong Kapbditoag

Xvapadakn Mapia, Kabnyntpla Navemniotnuiov Drexel (D aderdela-
HMA)/EvtetaApévn Avtumpoowrog tou Maykoopiou ZupBouAiov Kpntwv
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XoiAou¢ AnuntpLog, 2o Nupvaoto lepametpag

Xoptapid Zupayw, A/vipta 1o A IX Ayioc Mapivag

- NIPAKTIKA ZYNEAPIOY (TOMOZ A') -

XouvAilapd Zaven, Aleubuvtpla oto 20 Anpotiko ZxoAeio Piag

Xouppouln NedéAn, AtcuBuvtpla IA. TEA "O Antdotolog NMavAog”

Xpnotapag Baoilelog, KabBnyntrg Texvikng lrewAoyiag oto Tunua Fewloyiag AMe
XplotonouAou MapBOa, AleuBUvtpla AnpoTIKoU IXoAeiou

Zuvtoviopog Emtporni¢ Kpttwv

KavéAdog lwavvng, Npoiotauevog Emotnuovikng kat Nawdaywywkng KaBodrnynong
Koutooudadkn Awkatepivn, Ekmatdeutikog MpwtoBadutag Exknaidevong
Koutooupdkn ZtuAiavn, 2xoAkn Z0UBouAog MNpwtoBaduiag Ekmaibevong
MaAavépakng Koopdg, Eknaideutikdg Asutepofabuiag Ekmaidevong
MnAaBiavakn Mapéva, Mevikn Mpappatéag Atolkntikou upBouAiov Mouoeiou
KaZavtlakn - Ekmaideutikoc Npwtofabuiag Ekmaidsvong

NepwkAeldakng Frewpylog, Mpoiotdpevog Emotnuovikng Kat Noadaywykng

KaBobnynong

InaBapakn Avépovikn, 2xoAikn ZUHBouAoc MNpwtoPabutag Ekmaidevong

Ayyelaxkn Aéomowva
AyyeAakn EppavouéAia
Ayy€AnG AnootoAog
Aykwoapaotayakn EAévn
AAe€Akn ANe€avdpa
Avayvwotdakn lwdavva
Avtwvakn Avva
AvtwvonouvAog Nikog
Abdavti EAévn
Baowakn Katepiva
Bevépn Nepoedovn
lkapaykouvn Mapia
FkouykouALtdva ItéAa
FpapBog Aeutépng
Awdkog NepkAng
AwoAektakn Mehayia
Ao&aotakng EppavounA
ETaviSou Navaywwta
Evayyélou ZtéAa
KoAait{akn Mapia
Kahoyepidn Evayyelia
KaAoyepomnouAou Mapia
Kapayiavvn Avvita
Kapaurmivn Zayapévia
Kaotpvakn Qwtevn
KatolouAa Evavlia
Kokkiaén Mapia
Koupakn Xpuon
Kpntowtakn ABnva
Aagapou lwavva
Noukaxkn Elprivn

TPAMMATEIA

Makpakn Mapia
MavioUdn BacAwkn
Mapdkn Xpuon
Mnvadakng MewpyLog
MntoomnoUAou Eprijvn
Mouptlakn Eiprivn
MnoAwvakn Mapiva
Mnouunoupa Mapia
Mwiowadou Ajpntpa
MNaAwatoou EAévn
Navaywwtdkn TplravtagpuAAld
Nanasvayyé\ou Baow
MouAakdkn EAAN
MouAdxn ElpAvn
Pamntakn Mapia
Pgi{oyAou Kuplakn
Poy6akn Moyw

Pouodkn Mapia
Zapwakn Frapudalia
Zoupyladakn Eba
IrntupomouAou EAAR
Zrpouuna Eprivn
ZwtnponovAou Kwvotavtiva
Tlaykapakn EAévn
Toaykoupvi Katepiva
ToakAidou ZTéNa
TowkaAdkng lwavvng
®dator ABavaocia
®hinnov OAya - Euyevia
®waAn Mapiva

10

——
| —
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ZUVTOVIOMOG Mpappateiog

AcuvavoyAou Mapia, Ekmatdeutikog NpwtoBadbuiag Ekmaideuong
Kouvtoupng Mlrewpylog, Exmatdeutikdg MpwtoBabutag Eknaidsuong
Koutooubakn Awatepivn, Ekmaitdeutikog Mpwtofaduiag Eknaibevong
Koutooupdkn ZtuAwavn, ZxoAwkn Z0pBoulog Mpwtofaduiag Eknaibevong
Néprog NikoAaog, Exmatdeutikog Mpwtofabutag Eknaideuong
MalAavdpakng Koopdg, Eknaitdeutikog Asutepofaduiag Eknaideuong
MnAaOiavakn Mapihéva, Mevikn Mpappatéag Alolkntikou ZupBouAiov Mouaoeiou
Kalavtlakn - Ekmaideutikog Mpwtofaduiag Eknaideuong

Nanadakn Kopiva, Eknatdeutikog Npwtopaduiag Eknaidevong

MouAAd EAévn, ZxoAwn Z0UBoulog AsutepofabuLag Eknaibeuong
InaBapakn Avépovikn, ZxoAwkr Z0pBoulog MNpwtofabdulag Eknaideuong

11

——
| —
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- NIPAKTIKA ZYNEAPIOY (TOMOZ A') -

NEPIEXOMENA

2KOIl0z TOY 2YNEAPIOY

o€A.

15

OEMATIKOI A=ONEZ

O€A.

15

XAIPETIZMOI

Xalpetiouog tou lMepipepetapyn Kpontnce, K. Apvaoutakn Ztalpou

O€A.

17

Xawpetiouoc tou [lepupepetakoy A/vty AfSutac & B/Sutacg
Exnaibevong Kpntnce kot [poédpou t™¢ OpyavwTtikhg
Emutportric, k. Teplakn Fewpyiou

O€A.

19

Xapetiouog tov Anuapyou HpakAgiou, k. Aaumplvou Bacilelou

O€A.

22

MPOZKEKAHMENOI OMIAHTEZ

2xoAgio kot totopikn kouAtoupa, ABavaoladng Xapng

oeA.

24

Hyeoia & AvaBaduion tng Eknardeutikric KouAtoupac - H Kpritn oto
«2TaupodpouL» tne Avantuéng tou AvBpwrivou Auvaulkou tne —
Exkrtaibevon EvnAikwy, At Biou Madnon, KwtooyAou I. Kuplakog

oeA.

32

HAektpovikn AtakuBépvnan - E-Government - tpatnyikog ZxeSLaouog
kot Emtiyeipnotoko Mpoypauua 2015-2019, Kuplakog . KwtooyAou

O€A.

42

KEIMENA NPO®OPIKQN ANAKOINQZEQN

AlauecodaBnon OunAikwv: Evac veoc GeouOC yeVIETAL OTIC OXOAIKEC
kotwvotnteg, Dr. Avapyupibou Aéomowva, KaAAlovtlr) BaolAikn

O€A.
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Kivéuvol dtadiktuakou ediouou otnv epnBeia: evépyeleg
EKTTAULSEUTIKWYV YLa TNV TPOANYN KoL QVTIUETWITLON TOU PALVOUEVOU,
AvtaAoudakn Mapia, Boylatlakn Eiprivn

oeA.
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O noAttioudcg avaykaio¢ muAwvacg oto aslpopo oxoAcio H e€€Aién tou
JeouoU twv oxoAikwv Spaoctnplotitwyv oto mAaiotlo tn¢ eknaibevonc
yla tnv aswpopia, Ap. Bacleladou Zavoinmnn

oeA.

85

Atbaokovrag Apxaia EAAnvikn lNeloypapio oTo MAVEMLOTHULO UE
otolyeia kKAaaikrc apyatodoyiac kat Spauaromnoinon oto nmAaiotlo tn¢
Sta¥euatikotntag, Baoleiov-AapBépyng lw. AAEEavdpoc-NekTdpLog

oeA.

97

Atdaokovrac apyaia eEAAnvikn tpaywdio oto EAANVIKO MAVETTLOTIULO
ue Baon ti¢ apxec tn¢ Biwuatikotntag, Baoweiov-AapBépync lw.
ANEEavEpoc-NekTaplog

O€A.

107

O poldoc twv Novewv otn Awauopewon Tautotntac otnv EpnBeia,
Bacwoylavvakn A. Mapia, Maotopdkng A.Zwkpatng

O€A.

118

J2XO0AIKOC ekPOBLOUOC: Kotvwvikn mpayuatikotnta i onueio katpou? O
poAo¢ twv ekmatdeutikwy, Boylatlakn Elprivn, Avtadoudakn Mapia

O€A.

129

H Exkrtairdevtikn MoAttikn tng EAAadacyta tnvEvtaén twv AiyAwoowv
Madntwv kot Madntpiwv,n Artotiunon tnc otnv Ekrtatdevtikn Mpaén
&o Opauartiouoc tnc AwamoAttioutkrc Exknaidevoncg, Boka EAEvn

oeA.

139

H Aettoupyia twv Stepeotunwy otnv Eknaibevon Madntwv
Atapopetikic EdvonoAttioutikric MpoéAevanc kat o POAoc tou
ExnadeutikoU oto MoAumoAitiouiko ZxoAeio kat atnv Amodounon
Twv Ztepeotunwy, Boka EAEvn

oeA.

149
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Apaua, Ofatpo kat Apauoatikn Téxvn: pto moALTLoTikn napéuBaon oeA. 158
otnv eknaibevon, Newpyiov EAEvn
lpnyopLo¢ ZevomouAog: Evac KAaOIKOC OTO OUYXPOVO OX0Agio N oeA. 166

Atbaokovtacg AoyoTeyVIKd Keiueva Tou yOe¢ ota matdiLd Tou onUEPQ,
lewpyouvon Avva-Mapia

Ot Ewkoveg Téxvnc kat MoAttiopuou oto oxoAwko BiBAio lotopiag B’ oeA. 180
levikou Aukeiou: H dtdaktikn, atodntikn kat tbeoAoyikn Asttoupyia
Toug, MNaKoUPAKNG Avtwviog, ZakeAAdpng Kwvotavtivog

H pwvn tne¢ Zuykpttikrc Aoyotexviag oto uadnuoa NAAikwv. Mio oeA. 191
npokAnaon; Mari;, AackahomouAou OAya

H onuaoia tn¢ AtanoAwtiouikn¢ Ekmaidevonc otnv emoxn tng oeA. 201
MoAumnoAttioutkotntag, Ap. Apoyidng A. AnunTpLog

H Mouotkn kot to YIAMEG - H MNuBia eine: «H pouotkn amoteAei ot oeA. 210

KOAUTEPO KAl OUOPPOTEPO UITOPOULUE va BAAoUUE OTO AUTI TOU
ntadlov». Eueic T Bafouue; ... ot Aéve ta AlNX amtd to 1969-2018,
Apoooulakng Kwvotavtivog

MNMwc¢ o Atdotnuo Umopei va EUNVEUOEL TOUC UAINTEC OO TO o€A. 222
Anpotiko ZxoAeio Ew¢ to AUkeLo;, EAeuBepiou Novn, EAeuBepiou
Mapia

H arotunwon tou uetavaoteutikou taétdlou uéoa armo to graphic oeA. 228
novel Mpooguyeg, Z€lou Avaotaoia
To peotiBaA w¢ popéac atodntikou moAttiouou: H nepintwon twv oeA. 238

Moadntikwv QeotiBad AAE HpakAgiou, Zaxapdtou AyyeALKn

Exbnuokpatiouog tng Téxvne kat épyo Téxvng otnv Exknaibevon: pilot oeA. 248
n exBpol atnv emoxrn ToU aVEPYOUEVOU POAOU TOU mapaywyou-

katavaAwtn;, ZepPakng ZTuAlavoc, TIUmAaAEEN EAEvn, ZavBoudakng

NektapLog, PaxLwtng Xprotog

Otav ta vijria mpoBAnuartilovtat yie to Bavarto, oto mAaioto oel. 256
EKTALOEUTIKOU Tpoypauuatoc Ue TN ouuBoAn tnc Aoyoteyviag, HAla
EAévn

H étbaokalia tou moAttiouou otn eknaibevon pueoo ano tic AEEeic: oeA. 263
Eva tapadeiyuo StbaokaAiac tne yaAdiknc yAwoooc oto oyoAeio,
lwavvidou EAévn

Aélormowwvtac Apxaia EAAnvika keipeva otn oxoAikn taén: epevva- oeA. 273
Spdaon LE TIPOOTTTIKY TNV KPLTIKN YAWOOLKN EMiyvwaon Twv uadntwyv,
KakaBelakng ABavacioc, Katoapou EAEvn

Exnaibevon EvnAikwy kat moAitioudc: O poAog tou Exkmaibeuti oel. 284
EvnAikwv w¢ moALTIOULKOU aKTLBLOTH OTN ocUYXPOVN MPOYUATIKOTNTA,
KaAokUpn Baoleia (Awdva)

H ormoudadtnta tn¢ EVEPYOU aKPOAONC OTO EPYO TWV EKTTAUULOEUTIKWV oeA. 297
¢ AsutepoBadutac Ekmtaidevonc, Kaltods Kwvotavtivog

Amnomnelpa eLoaywyng o€ pto Stepeuvnon tne «e€lowoncy UE TPELS oeA. 304
ayvwotoug: Eknaibevan+oAwtioudc=aibeia, Ap. KavéAlog lwavvng

JTAOELC Kol QVTIANYELC OXETIKA LIE TN LOUOELAKN ekTTaideuan: n oel. 314

OTTTIKI) TWV EKTIAULOEUTIKWYV TTOU UAOTTOLOUV EKTTOULOEUTIKEC ETILOKEWELC
o€ pouvoeia, Kapakwota NaiclovAa
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H Sswpnon tn¢ avtutepiotaong ano tnv Apxatotnta éwc tov OYuo oeA. 324
Meoaiwva, Kaptowvakng Mavoing

«TtL yupevel uta Baitoa otnv taén puag»- Aflomolwvrac uta oeA. 333
Houoetookeun, Kaptowvn Mapiva

MoALtiouog kat ekmaidevon w¢ CUVIOTWOEG TOU TOUPLOUOU: OL oeA. 341
TTOLKIAEG SLOTAOELG TNG “OXOALKNC EKTTALOEUTIKNG EKSpOUNG”,

Katoapou EAEvn, MoAulwng MNwpyog

A7t tov TaAw otov Muvwiko MoAttioud puéow tne Ekmatdeutikrc oeA. 350
Pourotikr¢, Katolog Kwvotavtivog, Katodpng HpakAng

AbaKkTikn TPoogyyLon tne¢ dtauaxnc AYAAEa kot Ayauéuvova uéoa oeA. 359
QIO ELKOOTIKEG ATELKOVIOELC AUTIKWV {wypdewV, Kapaokn AyyeAikn

Anutoupyikéc Epyaoiec Aukeiou: H puon kat n UETPNON TNG oeA. 370
Snutoupyiknc okéYnc amo BloAoyikn kot YuxoUETpLkn okord. H

ouveldntomnoinon tng xpnouoTnTaG otnv ekmadeutikn Stadikaoia,

Kopvapakng Muy.lewpylog

Mpodtaon xpniong dtavouric Ubuntu Mate yia to lf'upvaoto, KOTolumog oel. 384
lewpylog, Aayog Ztaupog

H avantuén tnc atodntiknc eumnelpioac otnv Ekmaidevon uéow tne oel. 394
Téxvng, Koukaknc Mrewpylog, Baidakn lopnvn

Evioxuon tou moALTIOULKOU CUYKEIUEVOU OXOALKN G puovadacg UEow tNg oeA. 402

ouuuetToxikotntag, Kwotdakn Nektapia

14

——
| —



20 NaveAARvio Zuvédplo «Ekmaidsuon Kot MOATIONOG: ZXECELG KOLL T(POOTITLKEGY

2KOMNOZ TOY ZYNEAPIOY

JKOTOG Tou Zuvedplou €lval va QMOTUTIWOEL TN PEOUCA TIPAYUATIKOTNTA KAl VOl
avadeifel Tn Stadektikn oxéon ekmaideuong Kal MOALTLOUOU.

JTo mAaiolo autd embLWKETOL N Kataypadr €PEUVNTIKWY Kal BewpnTkwv
TPOCEYYIOEWY KOl TIPOTACEWV, N avtoAAayn YOVILWV TPOBANUATIOHWY KOl N
npowBnon &nuoupykol SlaAdyou yla tn oxéon ekmaibeuong Kal TOALTLOMOU OTn
SL0pKWG LETABAANOUEVN KOLVWVLKOOLKOVOLKH TIPAY LOTLKOTNTAL.

OEMATIKOI A=ONEz2

OuL afoveg adopolv otn Slaouvdeon ekmaldeuong Kol TOALTIOUOU Kal Ol
glonynoetg avadépovral otnv UPLOTAUEVN TIPOAYHUATIKOTNTA /KAl CE TIPOOTITIKEG TNG
oxéong ekmaibeuong Kal MOALTLOMOU.

. OEWPNTIKEG MPOOEYYIOELG, Slepelvnon OoXECEWV, agleg, mpotuna

. AVaAUTIKA Ttpoypappata, oXOALKA eyXeLpidLa, S1dackaAia Ko TTOALTIONOG

. H eknaidevon wg nedio MOALTIOUIKWY MapeUBACEWV Ao to XOe¢ wg To onuepa
. A§lomoinon tng TEXvng wg ekmatdeutikoL epyaleiov

. Moucewakn eknaidsvon

. ZNOUS£G Kol TTOALTLOMLKO KEDAAALO TWV EKTTOULSEUTIKWV

. Eknaidsuon evnAikwv

. AlamoATLlo KA ekntaidevon

O 00 N O U1 A W N R

. KouAtoUpa kot KAipa oto oXoAeio, oXOALKN nysoia

10. ZupBoAn ™G eKMAideVONG OTNV AVATTTUEN TTOALTIOMLKWV TIPOTUNIWV Kal a§LwV yLo
10 PUOCLKO Kal To avOpwmoyeveg nepBAaAiov
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Xaupetiopag tov Nepidpepertapyn Kpntng
K. Apvaoutakn Ztalpouv

Ma tnv Mepudpépeta KpAtng, to 2° NaveAAfvio TuvéSplo pe BEpa tnv eknaidsuon
KOLL TOV TTIOALTLOMO amoKTd WbLlaitepn onuaoia.

MpoKeLtal yla €va cUVESPLO TIOU evappovileTal MANPWE HE TN OTPOTNYLKN MG,
OTOV TOMEQ TOU TIOALTIOMOU Kal T oUVEEoT Tou, e OAOUG TOUG TTUAWVEG TNG TOTILKNAG
olkovopiag, aA\d kKuplwg yla tnv KaBiEpwon ¢ KpNtng, wg pag Mepldépelag pe
HOVOSIKO TOALTLOMIKO amoéBepa, Kavo va TNV avoydyel oTIG TPWTIEG BECELS TNG
TIAYKOOULOG TIOALTLOTIKAG SutAwpatiag.

H ouppetoxn tng Nepidépelag otnv Slopydvwon Tou cuvedpilou TPOKUTITEL Ao
TIC OTPATNYLKEG TIPOTEPALOTNTEG TIoU £xoupe Béoel otnv Meplpépela Kpnitng, yla
avaAnyn npwtoBoullwyv oto edio TNG TUTIKAC Kat atumng ekmaidsvong, tng Sta Blou
Habnong Kat Tn¢ anaoxoAnong.

ATQVTATAL N AVAYKN EKMTPOCWTIWY OAWV TwV GOopEWV TOU vnaolov va otnpifouv
€VaV OUOLAOTIKO SLAAOYO KOl UE ETMIKEVIPO TNV EKMALSEVUTLKA KOWWOTNTA, TN SUVOLLKA
ETUKOWVWVIA ekmaidevon Kal TOATIOMOU Kat Tig dopég tng Al Biou Mabnong, va
ouvBéoouv €va koo ox€dlo dpdaong yla tnv evioxuon tng SnULOUPYLKOTNTAG, TN
HElwON KOWWVIKWY avIooTNTWV Kal T BeAtiwon tng motdtntag {whg TwV TTOALTWV.

210 mMAaiolo autd cuveyiloupe va emevOUOUUE OTO avOPWTMIVO SUVAULKO, OTNV
TIPOCWTILKA KAl ONULOUPYLK €umAokn avBpwnwv kal $opéwv otn xapafn Mg
OUAAOYLKAG OTPATNYLKAG YLO TNV KOWWVLKH TtpO0o80 Kol GUVOYXH TWV TOTIKWY KOLWVWVLWV
¢ Nepudépetag Kpntng.

Mo Kowvwvia yla va TAEeL UmpooTa, yla va katadépet va Sltapopdwoel cUVORKeG
npoodou Kal avamtuéng, odpellel va LARCEL AVOLKTA KOL SNULOUPYLKA YLa TIG LEYAAES
aAAayEG otnv ekmaideuon aAAd Kal yLa TG LEYAAEG AVAYKEG TNG.

Odeidel va avoitel éva audinmAevpo didoyo mou Ba avatpododoteital amod oAa
aVeEALPETWG TA LEAN TNG EKTTOLSEVUTIKNA G KOWVOTNTAC.

2to mAaiolo autd 1o Zuvedplo, Sev amoteAel amAd Kal POVO Hla eukalpia va
teBolv &ava oto &nuooclo Sldhoyo ekmadeutikd IntApata, aAAd pog Sivel n
Sduvatdtnta, anod kowou va BEcoupe o€ SLAMPAYUATEUCH TN OXECON TOU ZXOAElou ME
tov [oAttlopd, Onwg oakplBwg meplypddetal Kal oTov TITAO TNG ONUEPLVAG
Slopyavwong.

H tpéxouoa mpaypatikotnta emBAAEL TNV avadelfn ¢ SLAAEKTIKAG OXEoNg
ekmaidevong Kal MOATIOMOU oulnTwvtag BeUATIKEC OMWC: N ekmaidevon wg medio
TIOATIOULIKWY TtapepBacewy, n aflomoinon tng TExvNG w¢ eKMALSEUTIKO gpyaleio, n
StamoAttiopikn ekmaideguon, n cupBoAn g ekmaibeuong otnV AVATUEN TIOALTLOULIKWVY
TPOTUTIWV Kal aflwv yla To GUOLKO Kal To avBpwroyeveég meplBaAlov, n eknaideuon
evNALKWY, T aAVAAUTLKA TIPOYPAUOTO KOL TOL OXOALKA eYXELpiSLaL.

MNa tnv MNeplpépeta Kpntng, ot popeic tng eknmaibeuong oAwv twv Babuidwv dev
elval évag Eexwplotog Snuoolog hopEac, AMOKOUUEVOC Ao TNV TOTILKNA LoTopla KAl Tov
TIOALTIOMO.
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Aev meplopllOpacte HOVO otnv TUuTK &lacuvdeon HE TNV EKMALOEUTIKA
KowoTNTa, OMW¢ AUt opiletal opLyTd amo to uTtapxov BeoULIKO TAALOLO.

MNa gpag, anod ta Nnmaywyesia péxpt ta Akadnuaikd kot Epeuvntika I6pupara,
Sle€ayetal plo TEpAOTIA TPOOTIAOELA OO TOUG EKTOLOEUTIKOUG OAwV TwV Babuibwy,
gl poomaBela mou odpelAoupe va T oTNPLEOUUE KOL TO KAVOUUE O KaBnUepLN
Baon.

Ta oxoAeia t™¢ Kpntng amoteAolv Bepuokoltideg MOALTIOHOU, TIPWTOMOPLAKA
LOTOPLKA €pyaoTipla, HEoo oTa omoia ouvteAsital pla povadikny Aaumadndpouia,
otnv onoia 6Aol e0eig oL Aettoupyol tng eknmaibevong yiveote dopeig Tou MOALTIOUOU

Kat tng lotopiag tng Kpntng.
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Xaipetiopog tov Nepidpepertakov) A/vty A/Ouog & B/Opag
Eknaidsuong KpAtng ko NMpoédpou tng OpyavwTikAG
Ermtitponng, K. Teplakn Mewpyiov

2° MNaveAAjvio Zuvédpro
Exknaibéevon kat MoAtTiopuog: ZXECELG KAl TTPOOTITIKEG

Ayanntoi Ekmpoowrtot tou YITEO, Kupte lNepipepetapyn, Kupte Anuapye,
Ayanntoi ouvebpot, ocuvadeApol, pidol, yoveic ko padntec.

Me Slaitepa peydAn xapd kat avomnoinon oag kaAwoopilw oto 2° NaveAAfvio
Juvébplo pe Bépa «Ekmaideuon kal MOAITIOMOG: IXEOELC KOL TIPOOTITIKEG» TIOU
Slopyavwvetat and v Nepipepetakni AlevBuvon MpwtoBaduiag kat AsutepoBaduLog
Exnaibevong Kpntng oe ouvepyooia pe tnv MNepupépela KpAtng kat tov ARpo
HpakAelou evw teAel kal umod tnv alyiba tou Ymoupyeiou MNawdeiag, Epsuvag Katl
OpnNoKEVUATWV. 206 KaAwoopiloupe Aoutov Bepud Kol EUXOUAOTE KABE emituyxia oto
JUVESPLO TTOU HOALC EeKLvaL.

JTOX0C Tou ouvedpiou eival n mpowOnon dnuoupytkou Sltaldyou yla tn oxéon
eKnaidevong Kot TOAMTIOHOU €VTOC Tou OuvapkoUu mAaloiou NG  Slapkwg
METABAAAOUEVNG KOLWVWVLKO-OLKOVOULKNG TIPAYHUATIKOTNTAC. 2 auto Ba cupBaiouv
TOOO Ol EPEUVNTIKEG Kol BewpPNTIKEC TIPOOEYYIOELG TWV OVOKOWWOEWY 000 KOl N
avtaAAayn YOVIUWV TPOPBANUATIOMWY TwWV CUVESPWV. e AUEON OUVADELX HE TO
nepowd 1° ouvéSplo, OmMou Kal avixveUOOME TNV UTMO Slampaypdtevon oxéon
Kowwviog kal oxoAeiou, tn ouvdeon SnAadn Tou oxOAelou e TNV KOwwvia Kol TO
GVOlyHO TOU Of QUTAV', ETUSLWKOUME BETOC VO €EETAOOUHE TEPOUTEPW Miot GAAN
{wTtkAG onuaoiag oxéon. Autr Tou oxoAeiou, wg Kate€oxnv KUTTAPO eKMALOELONG, LE
NV Kowwvia, w¢ popéag MOALTIOUOU.

2to onueio autd Ba pou emMITPEPETE OPLOPEVEG TIAPATNPNOELS YAWOGOLKNG
dUoEWC KABWG KO LEPLKEG EVVOLOAOYIKEG SlacadnVioELC.

H A&En moAwtiouds amoteAel pla amd TG OMAVIEG TEPUTTWOELS YL TLG OTIOLEG
OL0BETOUPE «TILOTOTOWNTIKO YEVVNOEWG». ATOTEAEL ONUACLOAOYIKO OAvVELD amod TN
YaAAWKn YAwooa, Tou xpnolgonoltibnke and tov Adaudviio Kopar o€ €miotoAn tou
npog tov AAé€avSpo Baotleiou otig apxég tou 19%° awova -pe nuepounvia tnv 1"
Maiou 1804 - o teAeutaiog pwtoloe tov 0odo Tou SAoKaAo yla TNV 0pBn petdadpacn
™G YaAAKN G Aé€ewg civilisation ota eAANVLIKAL.

O Kopang avéoupe tn AéEN moAITIOUOC amd €va ANCUOVNUEVO CUYYPAUUO TOU
Aloy€vn AQ£PTLOU, OTIOU XPNOLUOTIOLOUVTOV UE onpacia oAoTeAa SLadopETIKA Ao TN
onuepwn, kabwe SnAwve tn Slaxeipion twv Snuoociwv mpaypdtwv. O Koparng,
ouvbualovtag T oxéon TOALTn - TMOAweilag (kat O,TL xapoktnpilel &v yEVvel Tov
avBpwrmo tN¢ MOANG) pe TN duvatotnta NG KAAALEPYELOC (HLOG TILO EKAEMTUCUEVNC

! Ipoxtiké 1°° cvvedpiov: «H oyfon mov dompaypotevdpacte eivor n cOHvdéeon tov cyoreiov pe v
Kow®via, To Gvoltypo og avtv Kobmdg ooppova pe tov Dewey «n ekmaidevorn dev givar €va 6Tad10
nposToaciag yo tn {on aAld eivon 1 b pio Srodikacio {onc. Anotelel pa Kowmvikn dtdotaon Tng
Como».
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6nAadny  ouumeplpopdg, ocuvadolg TPOG TA  AVWTEPA  TPOlOVTA  EVOG
QOTIKOU/«TtOALTIKOU» TpdTou {wng, mpolovta mou oxetilovral pe tTnv uPnAn téxvn, T
doocodila Kal TIC €MIOTAPEG), €mMAace tn AEEn moOAlTiouog Snuoupywvtog TO
EVVOLOAOYLKO TOEO0 MoAc-MoAttikn-MoAtTiouog.

H Aé€n cultura, tTnv omola elofyaye yla mpwtn opd oto AATviko Ae€AOyLlo o
Kiképwvag, onuaivel KUPLOAEKTIKA TNV KaAAlEpyeia, Opo avtioTolXo tTNG opxaiog
eMNVIKAG AéENG maubeia. H evvololoyikny pooéyylon tng AEENG «KOUATOUpPOY, OTL
TOWKIAeG ekdavoelg TnG (eBvikn, Aaikn, aotikr, tafik, Lollkn K.A.) TAUTI(ETAL UE TO
eninedo ¢ popdwong Kat Tng maldeiag, Tov TPOTOo OKEPNG ULag Kowvwviag (o€ TOTLKO
1 €Bviko eminedo), Ta 6N, T mveupatikég agieg, tov tpomo {wng, tn Bpnokeia kabwg
KOl TNV eVaoXOAnon Ue TG TtéXve (YAumtikn, {wypadikr, pouaotkn KAT). O Babuog
QVATTUENC TOUG WOTOCO TOUTIZETAL LE TNV £VVOLO TOU TIOALTLOUOU.

Tnv evvoloAoyikr) cuoxEtion aAld kot Stadopomoinon Twv Opwv TOALTLOMOG KOl
KoUAToUpa (culture) avalntnoav Kal mpoonadnoav va eEnynoouv moAd dpthocodika
pebpato  Kal Ldeoloyieg mou avamtuxbnkav Kuplw¢ amd Tnv mnepiodo Tou
Aladwtiopol kot katomwv. Ou Aé€elg civilisation/moAttiouog kau culture/kaAAiépyeia
XPNOLLOTIONONKAV OPXIKA WG CUVWVULEG, ME TNV TPWTN VA OXETI(ETAL LOLALTEPWC UE
TOV  «TEYVIKO  TOATIOMO» KoL TN OelTEPn HE  TOV  KEKITOALTIOUOM.
O SLoaXwpPLoUOG MOALTLOHOU-KOUATOUPAG TIPAYUATWONKE eVTEAEL ATIO TOUG KAQGLKOUG
KOLVWVLOAOYOUG , OTw¢ 0 NTUPKEW, KaBwC n kouAtolpa cuvdEdnke e pia Sedopévn
KOLVWVLQ, EVW O TIOALTIOMOG HE EUPUTEPA CUVOAX OTO XWPO KL TO XPOVO.

H KOoUAToUpa amOTEAEL OTNV TIPAYHATIKOTNTA pia peTaBANTH ennpealdpuevn anod
TPAYOVTIeG TIou ToWKiIAouv oe kdBe ywpa (my. Opnokela, poda, mapadoon,
HOPPWTIKO eTinmedo, MOALITIKEG MOPEUPACTELG, K.0.). AVTIOETWG, OTNV £VVOLO TIOALTLOMOG
TepIKAEleTal KABE HUOLIKO N TEXVNTO TOALTIOTIKO SnULOUPYNUO PLOG XWPAC TO Omolo
elval UALKO Kal UTTaPKTO Kal £XEL TOV Xapaktnpa otabepnc aiac.

AvatpExovtog TAAL 0TO EVVOLOAOYLKO TOEO MOALG-MOALTIKN-MOAITIONOG KAAO elval
va BupnBoulpe otL oL apyaiot Stadopomolovoav TNV TTPAKTLKA-EMOYYEALATIKI) YVWOon
(mou dnAwvav Kuplwe ol AEEELG TEYVN KOl EMIOTAUN) OO TN yvwon w¢ KaAALEpyeLa
(mou dnAwvav kuplwc oL 6pol matdeia kal maidevon), pe Tnv madeia va mpooeyyilel
EVVOLOAOYIKA QUTO TIoU TPoodlopiloupe oAUEPA WC TIOALTIOUO OE TIVEULOTLKO-NOWKO
eninedo. Tnv avtiAnyn autry ToU TOAITIOUOU CUUTMANPWVAV £VVOLEG-AEEELC OTWG N
docodia, n Louaotkn (mou KAAUTITE TIG TEXVEG) Kal Ta ypaupata. OpAoelg, Omwc ano
tov Mpwtaydpa tou MAdtwva, «emi téxvn f ent modeia»® (yia emdyyelpa f ywa
nopdwaon) Katadelkviouv Tn oXeTkn Stadopa.

H oxéon twv opwv MOALG-MoATikn-MNMoATlopog dev elval amAwg €TULOAOYLKH.
Anodeilkvuetal Babutata mMoALTikr). To KATAVOOUUE cadECTEPA EAV OVATPEEOUE OTOV
0pLopd tou MoAttiopoU mou uoBetel n UNESCO - w¢ MoAttiopog opiletol To MAEypa
«TWV TIVEUMOTIKWY, UALKWYV, SLavonTIKwV Kol CUVALCONUATIKWY XOPAKTNPLOTIKWY TTOU
Slokpilvouv pla Kowwvia f HLoL KOWWVIKA opada Kal armoteAoUv Ta OTOLXELX TNG
TIOALTIOMLKAG TAUTOTNTAG TNG. 2’ autd meplhapPdavovrtal tpomol {wng, mapadooelg,

2«ToUTWV YAQ OV EKAOTV 0UK €Tt TéX V) EUuafes, g SNULOVEYOS E00UEVOS, GAA” émtl Taudeia,
@G TOV LTV Kal Tov EAevBegov moémews (ITAdtwv Iowtaydpag, 312 B). «Iati, dheg owtég Tig
YVOGELS €60 OEV TI MNPES YO VO EECKNCELG TNV TEYXVN, YO VO YIVEIS emayyeApoTiog , aAAG Yo vo
Hope®OElS, OTWC TPEMEL VO, KAVEL O TOALTNG Ko 0 EAEVOEPOG AvOP®TOCY.
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avTIANPELS, TEXVEG Kal ypAppata, kKal OTL oTo oloTnpa Twv NOKwv aflwv toug
gevtaooovtal ta BepeAlwdn Awkawwpata tou AvBpwrou». MeplhapBavel tO6c0 TOV
enMionuo 600 Kol tov Adaikd TOAlTlONO Kal Oev meplopiletal otnv uMApPYXouoO
TIOATIOULK  KAnpovould, oAAG epmAoutiletal ocuvexw¢ amd tn MvAun KoL Tn
Anploupykotnta. Aev eival eowotpedrn¢ OoAAQ yovipomoleltal amo TG €Ewbev
TIOALTIOULKEG AAANAETULOPATELG.

O TOAITIOMOG, OMWCE TOV EVVOOUUE OTA VEOTEPA XPOVLID, EMNPEACUEVOL ATO
avOpwrmoloykeéG Bewpnoelg, amoteAel «to aflakd cUoTNUA ToOU SLETEL OTAOELG KO
avtAnpelg evog Aaou». Qotoco, oto Babog kol o oxéon HUE TOV AVOPWIO WG
MPOCWNO KAl W¢ LOLOMPOoWTia, O TOALTIOMOC ouviotatal otnv KOAALEPYELD TNG
TIPOCWTIKOTNTAG TOU avBpwrmou HECw TNG Moldelag Mou €XeL QTOKTAOEL (QTOMLKN,
TUTILKA, ATunn, mapadoaorn, akovopata, Stafdacuata, Blwuota).

Y€ QUTO TO onueio akplBwc, evtomiletal Kal N cUVADELA TOU TIOALTIOUOU LE TNV
eknaidevon. Me oxnua tnv eknaibeuvaon, N omolo CUVLOTA TNV KOWWVIKA 0PYOVWHEVN
Kal cuotnuoatikn Stadikaocia popdwong tou avbpwrou, pmopel o MOATIOUOG, OTIG
Sladopeg ekboXEG TOU, va TPOCEYYIOEL OAOEVA KOl EUPUTEPEC KOLVWVIKEG OUASEC.
Xapn otn popdwon AAwOoTe cuvteAeital Kal n adopoiwon Twv EMITEVYUATWY TOU
TIOALTIOMOU KOBWC Kol TwV TPOMWV TOALTLOTIKAG Snuloupyilag, UE AmoTEAECHA TNV
anoktnon npoowrnikotntag (BA. To levyog evvolwv popdn - popdwon). H «uopdn»
TOU OTOMOoU, N SOUNOoN TNG MPOCWTIKOTNTAC TOU HE £va CGUVOAO XQPAKTNPLOTLKWY
(yvwoewv, wKavotntwy, ©&eflotntwy, memolBroewy, OTACEWV), aKOUA Kol N
TIOALTLIKOTIOINO Tou, lval i TouAdxlotov odeilel va gival o KATELOBUVTAPLOG CKOTIOC
TOU HOPPWTLKOU EYXELPNUATOG.

Kplowog kot kaBoploTikdg amodelkvUETAL OTNV TEPIMTWON aUTH 0 POAOG TOU
ekmaldeuTikol, Kabwg Sev avaAwvetal anAwg otn peTtadoon otelpag Kal avouolog
yvwong, al\d eival oe Béon va petadapmadeVel kol va eumvéel aieg. Kot ot
TIOATIOTIKEGC  aflec odellouv €K Twv TPAYUATWY VO  KOTOTAOOOVIAL OTLC
TIPOTEPALOTNTEC TOU EKMALOEVUTIKOU CUOTIUATOG.

Tn SloAekTiky oX€0n AOUTOV TOU TIOALTIOMOU HE TNV €KMALSEUON TPOKELTAL VAl
e€etdoovpe oto TAAiOO TOU TAPOVTOG Yuvedplou. Avapévoupe pe dlaitepo
evlladEpov TIGC AVAKOWWOELS TwV ZUVESPpWV aAAA Kal Tov Yovipo Sldloyo mou
Totevou e OTL Ba TIG akoAouBnoeL.

J0C EUXYOPLOTW.

21

——
| —


http://kritis.pde.sch.gr/societyandschool

- NIPAKTIKA ZYNEAPIOY (TOMOZ A') -

XapeTlopnog tov Anpapxov HpoakAeiov
K. Aapmnpivol BaoiAelov

H ouvéeon tng Nawdeiag pe tov MoAtlopd anoteAel Baoikr) MPOTEPALOTNTA OTNV
eKTIALOEVTIKA Sladlkacia, og pLa emoyn mou oL AvBpwrloTikeég Zmoudég, otnv EANGda
kat Olebvwg, moapapepilfovtal amd TNV EMKpATNOn TNG Texvoloyiag kat tnv
npoonAwon otou¢ Touelc tng Owkovouiag. Me amotéleopa: ol avBpwrmol va
amopakpuvovtal and T aflec tNg popdwaong, amd TNV Yvwon TNG LOTOPLKNG Kol
TIOALTLOTLKN G TOUG Ttopeiag, amo nedia mou kaAAlepyouv tov PuxLopd kat e€suyevilouv
Vv {wn, Wlaitepa Twv VEWV.

e QUTA TNV XPOVLKN TEPLOSO TNG MOPATETAPEVNG KPLOEWG TIOU PBLWVOUUE, O
MoAwtiopog, anoteAel nyn éunveuong kat uéida mpoocavatoAlopol. Mag BonBadesl va
ouvelbntomnoljooupe tnv lotopia pag, va emkevipwBoupe otig aAnbwég aieg tng
{wNG, WOTE VO UTIOPECOUUE VO QVTATIOKPLOOUUE  OTIGC TIPOKANOCELS TIOU EXOUUE
unpootd pag. Ou énuoool ¢opeig, oL ekmaldeutikol, oL yoveic -OAoL pogc-
ouveldntonowwvtag TtV Pabutata Kowwvikn Asttoupyia Tou [MOATIOMOU oTNV
Slam\aon tnNg MPoowrKOTNTAG, 0PEIAOUHE va EVIOXUOUUE HE KABE TPOTO TNV évtaln
TOU 0€ OAOUG TouG Topelg tng Natdeiac.

Y10 mMAQLoLo TNG EKMALSEVONG, N CUUUETOXH O SPWHEVO TTOU QVTUTPOCWIEVOUV
TOWKIAEG popdEG TNG TEXVNC Kol Twv MPappATwyY, N yvwpluia kot n emadn He tnv
Aoyoteyvia, to B€atpo, Tov kKvnuatoypddo, TNV Houatkn, tnv {wypadikr, Tov Xopo,
Sleuplvouv Tou HOPPWTLKOUC opilovteg, evBapPPUVOUV TNV VEAVLKA KOAALTEXVIKN
Sdpaoctnplotnta, Kol mpoodépouv TNV Suvatotnta avadelng Tou TAAEVIOU, TNG
dnuoupylkotnTag, NG aAAnAeyyung, Kol tTnG OUAAOYLKOTNTOG Twv Habntwv. To
anotéAleopa amofaivel oe 6¢pelog OANg TNG Kowwviag, mou I{ntd amd Tov ToALTN:
umeuBuvotnta, evalocbnoia, ouolaotiky yvwon NG lotopiag kat tou MoAttiopou,
EVEPYNTLKN CUUUETOXN, LOPDWTLKA EMAPKELQAL.

Euxouaote kaAn ertuyia otig epyacieg tou Zuvedpiou.
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MPOZKEKAHMENOI OMIAHTEZ
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ZXOAELO KOl LOTOPLKA KOUATOUpOL

ASavaoiadnc Xapng

Maveniotiuto lwavvivwv

Itnv eAAnvikn yAwooa, n AéEn «kouAtoUpa», avti ywa tnv maldeia, TNV
TIVEUMATIKI) KAAALEPYELD TIOU E€PXETOL WG OMOTEAECUO Ulag pakpag Siadikaciog
HAaBbnong, Katdvinoe otn OLAPKELX TNG TMPWTING UETOMOAITEUTIKAG SeKkaeTiag, va
ONMOLVEL TNV TIPOOTIOLNTH TIVEUUATIKOTNTA, TNV EMMAQOTN Aoyloouvn. Ao ekel Kal o
HELWTLKOG XOPAKTNPLOMOC «KOUATOUPLAPNGY», TTOU amodldotav o€ O000UG emaipovrav
yla TNV TIVEUUOTIKA TOUG OVWTEPOTNTA KAVOVTOG oUVABWG €TOELKTIKA XPHON HLOG
OKOTELWVAG LOLOAEKTOU. O «KOUATOUPLAPNGY €YLVE TOTE CUVWVULO TOU avBpwrou mou
napiotave tov KaAAlepynupévo, mou umoduodtav tov Slavooupevo, Sixwg OpwG
TPAYHATL VA ElvaL.

MapOTL QUTEC Ol QmMAtlWTIKEG OUVONAWOEL TIOU MOG KANPodotnoe n
MetamoAiteuon teivouv va ekAeipouv, xpriolpo sivat va Egkabapiow To vonua LE TO
omoio aflomoleital €dw n AEEN «KOUATOUpPO» KOL TWCG OXETWETAL UE TOV OPO
«TOALTIOMO», 0 oTolog BplokeTal oTov mupnva tne MPOoBANUATIKAG Tou cuvedpiou. Me
TOV 0p0 «KOUATOUpa», Aoumov, avadépopal edw oe KATL EUPUTEPO Ao TNV maldeia
EVOC OTOMOU (0UCLOOTLKA N ETUMAQOTN)- avadEpopal 0TouG TPOMOUG E TOUG OMoloug
N TAELOVOTNTA TWV MEAWV ULOG CUYKEKPLUEVNG KOWVWVIAE KOTAVOOUV TOV yUpW TOUG
KOOMO Ko, cuvakoAouBa, Toug TPOTOUG E TOUG omoioug okédTtovtal Kot alcBdavovtal
KOl TOUG TPOTIOUG HE TOUC OTOLOUG EVEPYOUV Kal cupnepldépovtal kabnuepva. Ot
TPOTOL AUTOL —OL TPOTIOL TOU KATAVOELY, TOU OKEMTECOAL KL TOU EVEPYEIV— amOpPEOLY,
aodpalwg, ano TG KUPLOPXES avVATTOPOOTACELG yla TN ¢Uaon, ylo TV Kowwvia Kol TNV
Lotopla, oo TIG avamapPaoTACELS OL OTIOLEG NYEUOVEUOUV OTLG CUVELSNOELG TWV HUEAWV
¢ Sedopévng Kowwviag: Hyeuovevouv, Bewpouvtatl dnAadn autovonteg, PpUOLKEG,
w¢ €AV va ATav anéppola TG KOWNG )\oyLKr']c.3

Amo autA Vv anoyn, n KouAtoUpa eival KATL OLKELO, KATL {EOTO Kol KOONUEPLVO.
Exel BEPata va kAvel pe oUANOYLKEG afieg (TL Bewpoupe opBO kat T AdBog), pa
oXeTlleTal emiong pe yovota (tL Bewpoupe opopdo Kal TL Aoxnuo), avadépetal og
awdnuata (Tt pog BUHWVEL, TU HAC EUXAPLOTEL) KoL, WC OMOPPOLX OAWV OUTWV,
eKONAWVETOL HE KABNUEPLVEG CUUTEPLPOPEC, OTIWCE O TPOTIOC TTOU AeEVBUVOUOOTE OF
didoug kat ouvadEADOUC, ATIOTUTIWVETAL OE KABNUEPLVEC TIPOKTIKEG OWG TO daynTod
Kat n StaokESaon Kal BERaL EVOWHATWVETAL O TEAETOUPYLEG, OMWG OE YAUOUC, OF
knbeieg kal Badrtiola.

AvTiBeta pE TNV «KOUATOUPOA», O «TTOALTIOMOC» €lvol oUVUDAOUEVOC HE KATL
TIEPLOCOTEPO YEVIKO Kol UPNAS, KATL LaAAoV Beopiko Kot eykaBidpupévo kat yU' auto

¥ sUpdwva pe Tov ITOAG HapELoTr AVTOVIO TKPAHOL, Ha KOWWVLKY TAEN QIOKTd TV nyepovia, Oxt Kat
QVAYKN 0TV KATOKTA TV MOALTIkA e€ouaia, aAAd otav eival oe B£on va mapaydyet Kat va emBAleL oTn
oUVOAN Kowwvia OpLOPEVOUG TPOTOUG KATAVONONG TOU KOWWVIKOU KOGHOU, OPLOUEVOUC TPOTOUG
KOLVWVLKOU OTOXAOUOU TIou euvooUV tn Stk NG B£€on kal ta Sikd tng cuudépovta. BA.Joseph V. Femia,
Gramsci's Political Thought: Hegemony, Consciousness, and the Revolutionary Process, Clarendon Press,
0&popbn1987 (18Lattépwe to Ked. 2: “The concept of Hegemony”).
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KAmwg amopakpo kot Puxpd. H Sdkplon auti ¢aivetal kaAutepa otnv ayyAlkn
YAwooa, otnv omola o opo¢ “civilization” ypnoluomnoleital yla KOWWVIKEG SOUEG PE
EUPELO XPOVIKOTNTA, HE TOAYLWHUEVN OEOUIKOTNTA KOL EKTETOHEVN UAKOTNTO: TNV
ayyAlkn yAwooa Ba moupe, yla moapadeypa, “The ancient greek civilization” kot 6a
gevvool e éva oUvBeTo dalvopevo To omoio edpaletal o pio oplopévn yewypadia,
EKTUALOOETAL O SLAPKELO OPKETWV ALWVWV KAL ATIOTUTIWVETAL 0€ UALKA olkoSopunipata,
O€ YPOUUATELO KOl O€ VOULKA Keipeva. AvtiBeta, otav BeAnooupue va avadepBbolpe ot
ocuvotnuata aflwv ou Kabopilouv TIG KABNUEPLVEG CUUTIEPLPOPEG ULAC CUYKEKPLUEVNG
KOWWVvIag i LLaG EMUEPOUC KOWVWVIKNAG Katnyopiag, Ba piAnooupe yia “pop culture”
(Aaixn) kouAtoUpa), yla “working-class culture” (kouAtoUpa TNG EpyaTLKAG TAENG) N YL
“high culture”(npokewévou va avadepBoUe oTn YPOUUATELD, TIC ELKAOTIKEG TEXVEC
K.T.0.).

Ao TOUG APATTAVW CUANOYLOROUG, CUVAYETAL WG EVTOG VOGS TIOALTIOMOU Elval
SuvaTov va avamTtuooovToL ETIUEPOUG KOUATOUPEG TOU OXETIOVTAL E CUYKEKPLUEVEC
KOLWVWVLKEG TAEELG 1 KOLWVWVLKEG KATNYOPLEG, N KABE Lo amo TIG Omoleg €XEl €LSIKA
XOPAKTNPLOTIKA, ULOBETEL S1KO TNG KWK aflwv, avamtuooel €vav oLaitepo TpoOmo
{wng. Tov TeAeutaio PLOO alwva, yivetal emiong Adyog Kat tn pallky kouAtoupa (“mass
culture”), mpokelpévou va xapaktnplotouv ta potifa cuunepidopwv mou Slaxéovral
and ta olyxpova HEoA Hallkng evnuépwong, Stamotilouv TNV TAELOVOTNTA HLOG
Kowvwviog kal kaBiotavtal kuplapya.

Me Baon ooca eima wg €6w, ylwa tn oxéon Kal tn OLAKPLON TWV EVVOLWV
«KOUATOUPO» KAl «TIOALTLOMOGY, Ba mpoomabriow Twpa va anocadnviow tov cUVOETo
OpPO «LOTOPLKI KOUATOUPO» TIOU KOOMEL TOV TITAO TNG €l0AyNong Hou. A€yovtag,
AOUTOV, LOTOPLKN KOUATOUPA, EVVOW TLG CUAAOYLKEC OVATIAPACTACELS YLO TO £BVIKO Kall
KOWWVIKO pag mapeABov, Tn oUANOYLKA UETA-PVAUN Mag. OxL tTn ouAAOyLK UVAUN,
autd dnAadn mou Bupouvtat ar’ 6oa €lnoav ol YEVLEG Ttou Bplokovtal akoun v {wn,
OAAG TN CUAAOYLKA UETO-UVAN QUTH TToU GTavel o pag Stapecolafnuévn péoa anod
Lotoplkd BLBAia, HEoO OO VTOKLMOVTEP, QMO TALVIEC i LOTOPIKA publotoprpata. Ot
OUAAOYLKEG QUTEC QVATIAPOOTACELG £XOUV HEYAAN onuaoia, 510t cuvdlapopdpwvouv —
poll BEBata pe AAAOUC MaPAYOVTEG— TIG LOEOAOYIKEC KO TIOALTLKEG LG TAUTOTNTEC KA,
ouvakohouBa, pog mpodlabétouv va SpACOUUE PE AUTOV 1) ToV AAAO TPOTO, TIPOG
oautn N TV aAAn katevBbuvon, va CUVEPYAOTOUE LLE TOUG LEV Kol OXL HE Toug Oe. YU
OUTAV TNV OTTIKI], 0 KOOMOC TwV CUAAOYLKWY OVATIAPOOTACEWV SeV elval £vag KOGUOG
EEXWPOG TOU TPAYUATIKOU. AEV UTTAPXEL N KOWWVLKA TPAYUATIKOTNTO OO TN Mla
HEPLA KoL amd TNV GAAN n avamopdotacn TN¢ oTto HUAAO HpoG. Ot OUANOYLKEG
OVOTIOPOOTACEL] Elval UEPOG TOU TIPOYMOTIKOU KOOUOU, SLOTL eKSUTAWvOVTAL HE
TIPAKTIKEC KO, WC EK TOUTOU, OUHUETEXOUV OEVAWC 0T Slapopdwar Tou.

Ac 60UuE, AoUTOV, OPLOPEVEG ATTO OUTEC TG KUPLOPXEC OVATIAPOOTACELG YLa TO
TapeABOV, OpLOPEVES A0 TLG AOYLKEG UE TLG omoieg dlamotiletal n Sikn pag, n EAANVIKA
LOTOPLKN) KOUATOUpA — n Kuplapxn, Qutrh TOU nyeUOvVeULEL, SLOTL UTIAPXOUV Kol
EVAANQKTIKEG UELOVOTIKEG, aAAA QUTEG Tailouv HUIKPOTEPO pOAo Kkal adopouv
TIEPLOCOTEPO TN oUyXpovn Lotopia, €KEL TTOU N GUAAOYIKN UETA-UVAUN CUVAVTA TLG
oUMoylkéGe Twoeg HvAUEG. Mapdtt 0  KATAAOYOG OQUTWV  TwV  TOYLWHEVWVY
QVATIAPOOTACEWV Ba UmopoUoE va YIVEL HAKPUG, Ba EPLOPLOTW OTNV ELCAYNOH HOU
O€ TPELG HOVO, TIC TILO POOIKEG KAl TILO AVOEKTIKEC OTO XPOVO, OL OTOLEC ETUTAEOV
QVLXVEVUOVTOL TIiow amo Ta To Kpiowa SdtakuBevpata g TPEXouoag cuykupiag. H
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Mpwtn oxetiletal e tn Staypovikotnta tou gAAnvikou €9voug, n OelteEpn UE TNV
ECOWTEPLKI) TOU OLOLOYEVELA KOL N TPLTN UE TIC AVTIPAOELC TNC LOTOPING UOC.

To £6vog w¢ aLwvia oviotnta

OL TmepLOOOTEPOL QMO EUAC KOTOVOOUUE TNV €AANVIKA Lotopla wg €va
aSlaTApOKTO CUVEXEC TO omolo apxilel amd Tn puknvaikn Teplodo —1 Kol aKOUNn
vwplitepa, anod tn pvwikn Kpntn— katl cuvexiletal w T LEPe pag. Etol, pag ¢paivetal
QmMOAUTWE AOYIKO OTaV avakumtel éva {NTtnua otn onuoécla odaipa, OMwe yla
napadelypua n ovyxpovn[2018] Stapdxn ylwa to Makedovikd, v TPOTACCOUUE T
opxaio pag SlamoteutipLa, eV MPOKELEVW Toug BaotAladeg tng apxaiag Makedoviag,
tov OiAutmo kat tov Méya ANEEavEpo. AUGKOAEUOUOOTE Vo KATAAAPBOULE yla TIOLO
AOyo autO TO eTixeipnua TpPokaAel ouykataBotikd pewdlapato ot Sebveig
SLOOKEPELG TIOALTIKWY, SUTAWHATWY N LOTOPLKWY, Yla Tolo Aoyo Sev To amodExovral
oUTE oL TILO KAAOTILOTOL MO TOUG CUMUAXOUG pag, Lot amAovotata nmapafAEnoupe
OTL 0TI SU0o XW\leTieg mou pecoAdBnoav amd TtV €moxn Twv apxaiwv Makedovwv
unnpéav BEPRata mepiodol ouvéxelag, pa unnpéav emniong mepiodol Topwy, mepiodot
KOTA TLG oTtoleg oL aAAayEG fTav T0co BabLég mou dnuloupynoav VEeg BECULKEG SOUEG
KOl VEEG LOEOANOYIKEG VOPUEG, PLUKA OLOPOPETIKEG AMO TIG TPOYEVEOTEPEC. EAv n
Lotopia mou SidaokopaoTav ota oxoAsia nTav €ykupn kol ouowwdng, Ba yvwpllaue
Tw¢ N ouyxpovn oulntnon ywa t Makedovia Sev oxeTileTal Pe TNV KANPOVOULA TNG
apxoldtnTag, oAAQ HE TIG OUYKPOUOELG Kol ta SlakuBevpata mou avékupav oto
yUplopa tou 190u awwva mpog tov 200. Q¢ Tote, wg Ta TEAN Tou 190U alwva, Kaveig
6ev Bewpolos nMw¢ udlotatal pakedovikd INTNUA, OMw Kavelg dev Bewpel Twg
€XOUUE ONUepPA SLKOLWHATA OTNV VOTLo ItaAia emeldn ekel avOloe SuduLlol XIAASEG
Xpovia vwpitepa n MeyaAn EAAGSa.

Me ta mapandvw 6ev woyupilopotl SL1OAOU MWG OCOL CUMMETEXOUV OUTH TNV
nepiodo[Avol€n tou 2018]ota cUAAOANTAPLO ylo To Makedovikd eival LoTopLlKA
avaidapntol. H nyepovikn Lotoplky KouAtoupa Staxéetal kot Stamotilel to PAEpUQ
OAwv, OVEEAPTNTO OO TNV KOWWVLKA TAEN otnv omoia avAkouv 1 LopdwTlKO Toug
eninedo. AMWOTE TPV KATAOTEL NYEUOVLIKN, N OUYKEKPLUEVN LOTOPLK KOUATOUpQ
KOAALEPYNONKE CUOTNUATIKA KAl SOURONKE 08 CUVEKTLKO KAl EAKUOTIKO adriynua omo
™V gyxwpla uPnAn dtavonon, and cNUAVTIKOUG TwV YPOUUATWY Kal TNG TEXVNG: Alo
LOTOPIKOUC OAKNAG, OmMw¢ o Kwvotavrtivog Mamappnyomoulog, TPWTONOpoUG
Aaoypadoug 6nwg o NikoAaog MoAitng, kopudaioug monteég Onwe o Kwotrg NaAapdg
KOl TEXVITEG TOU AOYOU KOl TOU KAUPA OMwG OPKETOL QMO TOUC EKMPOCWTIOUS TNG
TIOAUBPUANTNG YEVLAG TOU TPLAVTO.

Mo va TEKUNPLWOW TOV TIAPATIAVW LOXUPLOUO, EMIAEYW SELYHATIKA KAl oXOALA{w
0KpoBlywe, pia amd TIg MOANEG aloONTIKEC UETOUCLWOELS TNG SLAXPOVIKOTNTAC TOU
eMnVikoU £€6voug: tnv ehatoypadio «OL SUo Makedoveg», mou PLAoTéEXvnoe ota
Uotepd tou (1977) o umeppeaAlotiG molntng, {wypddog kat oknvoypddo¢ Nikog
Eyyovomoulog.

Y’ éval yupvo, axpoviko tormio upwvovtatl Vo popdEg, cupBoAa paAAov mapd
ElKOVEG avBpwriwv. O AAEEavdpog Oev €xEL KoV TIPOOWTO, £TOL WOTE TIOPOTIEUTEL
TIEPLOCOTEPO OTL( €VVOLEG TNG PWHNG KAl TOU NPWLOUOU TapA OTOV TIPAYUOTLKO
LOTOPLKO PBactAtd Twv Makedovwy. TomobBeteital oTa OpLOTEPA TOU TivaKa, KL OUTO
elval lowg to povo mou umovoel nwg Bpioketal oto mapeABov, kabBwg oTéKeTal eAadpa
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OTPOUMEVOG TIPOG TN dopd Tou akoAouBel to BEAog tou xpdvou. H yAwooa tou
OWHATOG TOU AVOLYTH, EKTIEUTIEL TN OlyoupLd tou Betepdvou mou dev cuoTEAAETAL, AAN
aVTIOETWC apéoketal vo ektiBetal. AmAwvovtag to XEpL Tou oBevapd, HAAAov
ETALVETIKA aAAd (owg Kot Alyo ocuykatafatikd, o AAéEavdpog mapouotalel tov MauvAo
MeAd oto Koo (to €BVIKO Kowvo) wg Tov dpEpeATit Stadoxo tou. O Meldg, os avtiBeon
UE TN yvwoTth ¢wtoypadia tnv onoia mpodavwe o {wypddog aflomnoinoe wg mpoTuTo,
KOLTAZEL TO KOWO KATA HETWITO, BPloKeTal CUVENWCE 0To Tapdv.” To aplotepd Tou Tddy,
nmou otn ¢wroypadia mpoefexel kal eAadpa Auylopévo matdel o’ éva MAATUOKAAO,
QMELKOVI(ETAL OTOV TivaKa HLoO BAUA UIPOOTA, CUYKPATNUEVA, oAV ToV pabntr mou
KATIWG oPLyUEVOCG UTIOOXETAL 0TOV SACKAAO KOl TO KOWO nwg B’ avtamokplBel otov
S8UokoAo pOAO TIOU TOU AVATEDNKE.

H Sladopd peyéBoug kat BeAnvekol¢ tTwv dV0 avépwv umodnAwvetal povo oe
QUTH TN OX€0N KoL TN OTAON TWV CWHATWY Toug. OUwg n ox€on Toug av Kal KaTapxnv
avion elvat duvapel ootun, adnvel va evvonbel o lwypadog, kabwg kat ot SUo
elkovoypadouvtal Bedpata oolPeic kal aduoka pwpaléol. OL petafd TOUug
avaloyieg emiBeBatlwvovrtal oe kaBe Aemtopépela. H apxéyovn SUvapn moU ATMOTVEEL
0 XAAKlvoG Bwpakag LoooTaBuileTal e TO KEVTNTO TPATEJO TOU LaUPOU VTOUAQUA, Ol
TIEPLKVNULOEC e TIG HOUVTEC, TO SOPU UPWVETOL KATOTITPLKA UE TO TOUDEKL, AKOUN Kal
Ta ¢GUAa NG douoTaveéAag TMOPOAEVOUV LoAaplOUa PE TOu apxaiou xitwva. To
{woUEVO OTN MEON TUOTOAL Tou MEeAQ, TIOU UTIAPXEL OTNV TPAYUATIK dwToypadia,
otov mivaka g¢oBeAiletal, evw mpootiBetal miow aplotepd €va kKovtoomabo yla va
oAokAnpwBel n emblwkopevn avaloyia pe tov AAe€avdpo. Adatpolvrtal, TEAOG, Kol Ta
XOPAKTNPLOTIKA TOU TIPOCWITOU, LA CUVNBLOUEVN TIPAKTIKA Tou Eyyovomoulou, wote
n nopdn, mapd tnv avadopd TNG O CUYKEKPLUEVO LOTOPLKO MPOOWTO, va avaxdel
TEAIKA 0 oUMPBOAO. Alatnpeitol OUWE TO TOLYKEAWTO HOUOTAKL, WG ovaykaia owg
TIWVEALA TIOU OO KOWVOU HE TO YEPUEVO PECL ATMOMVEOUV KATL amd tn otifapn
OPPEVWIOTNTA TNG apxaiag mepikepaAaiag.

1o ¢ovto, dev unmdpyxouv Pouvad, UATE TOUALA, UATE Timote mou va mpodidel
OUYKEKPLUEVO XWPO KoL xpovo. 2Uvwvedpa pOvo oe akivntoug, Oixwg Pabog
Kupatiopouc. OAa elval €6w, oa va poG AEEL O TOLNTAG, TTAVTOTE TIAPOVIA OFE L0
oknvn Bedtpou, otn oknvr TS €BVIKAG Lag LoToplag.

To £€6vo¢ wG OOLOYEVEG CUVOAO

H memoiBnon tng¢ adlatapaking CUVEXELAG, AOUTOV, €ival TO TMPWTO SOULKO
OTOLXELO TNC LOTOPLKAG MOG KOUATOUpaG. H memoiBnon tng amoAutnG OLOLOYEVELAC
elval 1o deutepo. Mpaypartt, ano ebvotikr anoyn, n EAAada ival orjpepa éva anod ta
TILO OpOLloYEVN Kpatn tn¢ udnAiou. Nepl o 97% tou MANBUCUOU €XOUUE WG UNTPLKNA
poG yh\waooa tnv eAAnvikn, rept 1o 90% dnAwvoupe xplotiavol opBodolol (€otw KL av
bev elpaote Bpnokeudpevol) kol €va adleukpivioto pa SlOAou eukatadpovnto

* 5tc 21 Auyouotou 1904, Aiyo Ty MEPBEOEL TOL CUVOPQ YLOL VOL METAOXEL 0TOV Makedovikd Aywva, o
MavAog Meldg dwtoypadiletal pe otoAr; Makedovoudyou, and tov Aaploaio pwtoypado fepdciuo
Aadvomnoulo, BA. http://www.imma.edu.gr/imma/dbs/Artifacts/index.htm?start=633&show=1 (avaktnon:
30.10.2018). Me mpotumo auth tn dwtoypadia, o {wypddog Mewpylog lakwPidng Ba dlhotexvioet
akoAoUBwg (To 1905) pia ehatoypadia tou Meld. Dwrtoypadia kat mivakag Ba avaxBouv otn cuveEXELa,
HECQ Ao TIC MOAAQTTIAEG XPHOELG TOUG, OTO TILO YVWOTA KAL TO Tio pakpoBia cupBoAa tou Makedovikol
Aywva.
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TIOCOOTO amd Toug ouyxpovoug EAANVEG(74% oclpdwva pe pla mpoodatn Sebvn
€peuva) miotevoupe akpadavia wg GEPOUUE oTa KUTTAPA TOUC TO yovidla tou
MeptkAA Kat T Aomaociac — ouyxéoupe, SnAasdh, To £6voc pe tn Gudn.’

H ouyxpovn auth Mpayuatikotnta TPoBAAAETAL AVAXPOVIOTIKA OTO TaPEABOV.
Awyootol ouyxpovol EAAnveg yvwpiloupe moéoo ocuvBetTeg ATtav amo eBvotikn amoyn ot
TIEPLOCOTEPEC TIEPLOXEC TNG XWPAG MOG €wC TNV Emavaoctaon tou 21 Kol apKETEG WG TO
1922 kat tnv avtaAlayn Twv mAnBuopwv avdapsoa oe EAAGSa kot Toupkia. Ag
TAPOUUE KL 6w TN Makedovia WG TO TO XAPAKTNPLOTIKO mapddelypa: Ewg toug
BaAkavikoU¢ MoAépoucg, katolkouoav ekel mept To €éva 1.200.000 dtopa. Amo autoug
oL pouoouAuavol avépyovtav oe 475.000 datopa (mocootd 39,5%), oL xplotiavol
eA\nvodwvol oe 370.000 xAadeg (moocootd 31%), oL xplotiavol cAaBodwvol oe
260.000 (rmocooto 21%) kat ot uTtoAounol (kupiwg EBpaiot, aAd kat AAAEG OALYAPLOUEG
€OVOTOALTIOUIKEG OadeG) og 98.000 (mocootd 8%).°

Ag un ¢avtaoctolpe, BEPala, MwE KL AUTEC oL Slalpéoelg ntav ekabapeg. MNa
TaPASELlyUa, avapeoa otoug cAaBodwvoug xplotiavoug, UNHPXOV QUTOL TIou otnv
ekkKAnolaotikry  Slapdaxn mapéuevav  motol oto  MNoatplapxeio, ot  Aeyoduevol
ypaikopavol, Ol0TL €tewvav TPoG eAANVIK €6vik ouveldnon, Kal €Kelvol Tou
akohouBoloav tnv Efapxio kal péow autng uloBstovoav tn Poulyaplkn €6vikn
ouveibnon. TéAog, unnpxav Kol 6coL apad TIG TIECEL apvoUVTAV VA TIPOCXWPHOOUV
otn umla 1 otnv GAAn TAEupA, KAl OMwG To €Aeyav o Itpatn¢ MuplBnAng kot n
Mnvelomn AéAta we eOVIKH TouC UVELSnon elxav ™ HokeSovikr povdya. Emuthéoy,
oMol autol, 6ev SlEpevav o kabévag otn Sk Tou amoAUTwE SlakpLtr mepLoxr, aAAda
Atav og PeyaAlo Babuod avakatepévol £T0L IOV av SoKiales va XpwHatioelg Tnv Kabe
ebvotnta, tnv KABe OpnOKEUTIKN 1 TOALTIOWKY OpAada HE SLAPOPETIKO XPWHA, N
Makebdovia Ba pavtale oav TOUC TIVOKEC TWV TTOUAVTLYLOTWV.

Oa xpelootouv €€L aipoatnpol moOAepol, Suo avrallayég TMANnBuopwv, éva
olokautwpa, Kaumooa O&Sladoxikd Kopoata OSwwEewv Kol TOAOMAEG  KPATIKEC
OTPATNYLKEG APOUOLWONG TWV HELOVOTATWY (AAAEG ATILEC Kal GAAEG Bavauoeg)yla va
¢dtaocouvpe otov onuepvo uPnAd Babuod €BvIKNC opoloyévelag Tou KaBevog amod ta
Tpla KpATn ota omola empeploTnKe N yewypadikn mepidépela TN Makedoviag
Uotepa amo toug BaAkavikouc. Mpwv anod to 1912, n Makedovia BUULlE TOUG TIIVOKEG
Tou lkovotad KALUT, OTMOU XPWHOTA KOL OXAMOTO OVOLLYVUOVTOL TIPOKELUEVOU v

® Mpokettat yo v épeuva Tou Pew Research Center pe titho: “Eastern and Western Europeans Differ
on Importance of Religion, Views of Minorities, and Key Social Issues”, n omnoia 6te€nx6n oto didotnua
2015-17 o€ 34 eupwnaikeg XwpeC. Avaptnueévn otov cUVEeoO:
http://iwww.pewforum.org/2018/10/29/eastern-and-western-europeans-differ-on-importance-of-religion-
views-of-minorities-and-key-social-issues/ (avaktnon: 31.10.2018)

6 BA. ldkwPBoc A. MxanMéne, «mAnBUCHLaKES avakatatdéelc otn olyxpovn Makedovia», totooeAiba:
16puua Mouaoeiou Makebovikou Aywva (Avaktnon 30.10.2018). Ma tn Osccahovikn €6kd, o Mapk
Maddouep, eMKOAOUUEVOG TNV TILO €yKUpn amo TG amoypad£Eg Twv apxwv tou 2000, TNV €AANVIKNA
arnoypadn tou 1913, divel Toug akdAouBoug aplBuouc: ZUvolo mAnBucopuol 157.889, amoé Toug onoloug
oxebov 40.000 EAnveg (6nAadn Xplotiavoli), 45.867, OBwpavol (6nAadry MoucouAuadvol) kat 61.439
EBpaiol. Mark Mazaower, Osooadovikn. MoAn twv avracudatwy, €kd. Ahetavdpela, ABrva 2006, o.
363.

" stpatiic MupBAANG, H lwh ev tdew, k6. Eotia, ABAva 2016- Mnveldrn AéAta, ST UUOTIKA TOU
BaAtou, k6. Eotia, ABrjva 2009.
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TIPOKUEL N CUVOALKA €lkova. Yotepa amo 1o 1949, n Makedovia édepve MeEPLOCOTEPO
ota moptpaita tou Movtidldvt | ot ocuvBéoelg Tou Mopaln, Omou T XpWHATA
xwpilovtal pe tn peyaAvtepn duvartn cadnvela: Eva yohallo eAAnViKO OTO VOTO, €va
TPpAcwvo BouAyoplkd BopeloavatoAlkd Kot €va Tpito moptokaAl ota BopeloduTikA, TO
OVOQ TOU OTtolou, N Kuplapyn LOToPLKA Hag KouAtoUpa apveital va amodeyO«l.

O neploootepol eniong dev yvwpiloupe mwe Kal oL €BVIKEG TauToTnTEG Sev NTav
TIAVIOTE TOOO OLOXPOVIKEG, OUTE TOOO OUVEKTIKEC, OUTE TOOO OCUUMOYELC OMWG
davralouv onuepa. Mapotl, yla moapddelypa, n oxoAwkn pog lotopia adlepwvel
pHeyalo pépog tng otnv Emavaoctacn tou 1821, mapotl meplypddel MOAAEG amO TIG
paxeg mou §60nkav Kat ToAAOUG oo Toug Npweg mou Slakpibnkav otov Aywva, dev
pog AéeL To mo Kplowo: Mwg n Emavaoctaon NTav onpavtikr, oxt Lovo SLOTL HE autn
KOTAKTAOAUE TNV TIOALTIKA LOG ALUTOVOLA —QTIOKTHOAUE KpATOG— OAAQ eTtiong SLotL U
QUTNG OUYKPOTHOAUE ouvteAeauévo €Bvog (omwe Ba €leye o Nikog ZBopwvog), adoul
akplBwWC TOTE SpopoAoynOnKe N WOHWON TWV SLOKPLITWY EOVOTMOAITIOUKWY OUASWV
Kal popdomnoBnke o mupnvag tng ocLyxPovng €BVIKAG Hag TautotnTag. Mpayuatt, otn
Sldpkela tng Emavactoong, TPELG  TOUAAXLOTOV amd T TIPOYEVEOTEPEC
€OVOTIOAITIOUIKEG OMASEG TTOU KATOLKOUOAV OTN VOTLO BaAKavikr) cuvouoAdynoav thv
NPOBECN TOUG Vo MOPEUTOUV pall. TOTE, HEoa oTo Kapivt Tou Aywva, ot eEAAnvodwvol
Pwuiol, ot aABavodwvol ApPavite¢ kot ot Aatwvodwvolr BAayol eméAe€av va
QyWVLOTOUV Ao KOwoU —HE Ta ONMAQ TWV APUOTOAWY, HE TO XPNHA TWV EUMOPWY, HE
TG 16€eC TwV Aoylwv Tou SladwTlopol— Kot EMAEYOVTAG TO, LeTapopdwOnkav OAot
Toug o EAANVEG.

To oxolAeio, 6nAadn, Sev pag €€OLKELWVEL VWPIC PE TNV LOEA OTL OL €OVIKEG
TaUTOTNTEG Oev  evolkoUV ota  yovidla, oAAG OTL OUYKPOTOUVTOL LOTOPLKA,
Slopopdwvovtal o KpIOUEG OTIYHEG, OMwG n Emavdaotaon tou 21, oL OMoieg OTLYUEG
AELTOUPYOUV WG TOUEC OTNV LOTOPLa, KL UOTEPA OO QUTEG TIG TOUEC Timote Sev elval
160 pe mply, oUte n yewypadia, ovte n mMoAlteia, oUTe n Kowwvia, oUTE n Kuplopxn
deoloyia, oUte, ouvakolouBa, ol cuveldnoslg Twv avBpwrnwy. Otav aviBétwg ot
avBpwrol {ouv PHEoQ O POKPOLWVEC OUVEXELEG, OTAV Ol WOUWOELG £lval KABNUEPLVEC
Kol avemaiobnteg, tote mapayovtol UBPLOIKEC KOUATOUPEG, £€0XwWG evOLadEPOUOEC KL
OUTEG Kol amOAUTWC PUOLOAOYLKEG yla TNV EMOXN TOUC, AOXETA TIOU ONUEPO HOGC
Eevilouv kat mpoomaboupe va TI¢ CUPHAlEPOULE Kal VA TIC OTPLUWEOUE OTOV EOVIKO
Kavova. A¢ okepToUpE, yla mapadelypa, pLa Kot eipacte otnv Kpntn, tov Epwtokptro:
Mia €pwTLKN LoTopia ou avtAsl potifa amod Tov motikd TPOmo {wNG KoL TG aleg Tou
oYlpou peocaiwva, pa ektudicostal otnv apyxoia ABrAva, OMOU AVOXPOVIOTIKA £Vag
Kpntikdg povopoaxel pe évav Kapapavitn. Autog o pavtaoTikog, S1-loTOPLKOC KOOUOG
TOU €UUETPOU HUBLOTOPAUATOC amNXEL LOTOTEPA TNV KOUATOUPA Kal T oUvBeon Twv
KOWVWVLWV EKEVWV O’ 000 OPLOUEVEC CUYXPOVEG AVOLOUVOEDELG aG, OL OTtoleC BETOUV
T0 0Bwpavikd pog TapeABOV oto KpePAtL TOU VeEWTEPKOU [pokpouotn Kal
katayilvovtal va amokaBdpouv ta UPPLOIKA TOu oToEld — Kal auth akpLBwg tn
SuokoAia pag pe Tig aviipaoelg tou mapeABovtog Ba avadeifw wg Tpito otolkeio ™G
LOTOPLKNC O KOUATOUPOAG.

®BLtovtioc Kopvdpoc, Epwtokpttog, emu. STultavog Aketiou, Eppric, ABriva 1985, . ka'-KS'.
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Mua wotopia anaAAaypévn anod avitpAaoeLg

Otav otlg oulntioel HOG avOooUVOETOURE TO TopeABov, OLATEPWE TO
amopaKkpo, To epdavilovpe ocadég kat EekdBapo, amaAlayuévo amod avilhAaoeLg Kal
OVTLVOLILEG, OO EC0WTEPLKEC OUYKPOUOELG Kol YKPLleC {WVEG, amo peuOoTEG [ aoadeig
ntuxwoels. Opwg €va Ttétolo mapeABov dev umnpée moté, oute Ba pmopoloe va
unapéel. Méoa otnv Emavaotaon tou 21 yla mapadetyua, EEomaocav kal SUo euduALol
OVAUECO OTOUG €EEYEPUEVOUC, PO TO EMELCOSIO AUTA Ta adrVOUPE OTo Nuipwc.
Eniong, tnv 8l wpa TOU CUYKPOTOUVTAV N €vioia VEWTEPLKN €0OVIKA TOUTOTNTA
emPBiwvav oL MOANATAEG AP SOCLOKEC TOTIKEG TIOU TNV OVTLOTPOTEUOVTAV KOL TNV
urmovopevav — ol (Slol avBpwrmol mou tn pia mepiodo peteixav otov Aywva Tou
EeyevvoloE TOV VEO KOO0, TNV GAAN €KAglvav cupdwVIeS (Ta SLafonTa «KATIAKLOY) UE
Toug OBwpavoUg cuvtnpwvtag tov MaAalo. Onolog ¢avraletal To MapeABOV NpwikO
KOl QUOAUVTO, £PXETAL OE QAUNXOVIO UMPOOTA O TETOLEG AVILPAOELS, TELWVEL va TIG
OTPWYXVEL OTo TeplBwplo, oto NUiPws N avtiBeta va avalntd CUVWUOOCLEG Kot
NPoSOTEG MoV oKLA{OUV TNV KATA Ta GAAQ EUYEVH ELKOVAL.

H otopia tou KABe TOMoOU, WOTOCO, BPIBeL Ao TETOLEG AVTLDATELG. AG TIAUE YLa
napadelypa o pia ogAida amod tnv pakpvn Lotopia tou HpakAeiou, Tng mOANG mou
dWofevel auto to ouvédplo. To 1669, to HpdakAelo, UTd TNV Kuplapxia €wg TOTE TWV
Bevetwy, mapadodnke teAkd Uotepa amnod moAlopkia otoug OBwpavouc. Hrtav pia and
TIG MAE0OV LOKPOXPOVEC TIOALOPKIEG, KpaTtnoe Tepl Ta 20 xpovia. O Adyol Tou KpAtnoe
TO0O NTOV QPKETOL, Ha £vag amd TOUG ONUAVIIKOUG ATtav Mwg ot idlol ol Kpntikol
polpAoTnKayv avapeca ota U0 otpatoneda, cUVEPYAOoTNKAV GANOL PE TOUG BeveToUg
Kal aAlol pe toug OBwpavous. MaAwota, dpaivetal WG OTn CUVEXELQ OL TIEPLOCOTEPOL
Kpntikol Ntav mo euyaplotnuévol and toug OBwpavoug, adou ekeivol peiwoav T
dopoloyia kal avapelyvoovtav TOAU ALYOTEPO OTO EKKANOCLAOTIKA {NTAUATA TWV
OpBoddéwv ar’ 6oo ol Bevetol.’ Twpa, ek Twv UOTEPWY, OTN CUANOYIKY MAC LETO-
MVAUN WG Suvaoteg €xouv peivel povo ol Toupkol, Kol OxL ot Bevetol, oL omoiot
avtlBétwe davralouvv amavyaopa MOATIopol, epOoov CuVELCEPepaV otnv avlnon
TWV YPOUUATWY, 0Tn AgyOuevn Kpntiki Avayévvnon. H kpntikr) Avayévvnon, OpwG,
TepBANONKe He aiyAn ek Twv VOTEPWY, KaBwG BewpnOnke wg n kKad’ nuag ekdoxn tng
taAlkAG Avay£vvnong, n omola e T oA TNC AMOTIURONKE WG TPOAVAKPOUGHO TOU
AlapwTIOPOU, KAl ApO WE QUTH TIOU TIPWTN AVOLEE TLC TIUAEG VLA TOV VEWTEPLKO KOO0
TwvV €6vwv.

KabBwg, Opwg, to oxoAelo mapoucoldlel €vo PaVIXOIOTIKO Kol KaBaylaouévo
napeAOov, oL padntég dev aokouvtal SOAOU va aVAAUOUV TIC KOLWWVIKEC Kol
TIOALTIOMLKEG aVTLPAOELS KOl AVTILVOULEG Tou TtapeABOvToG. Ag mapoupe €va SeUTtepO
napadelypa ano tn cuyxpovn €6vikn pag wotopia, ano tnv Katoxn kot tov EpduAio. H
LOTOPLKN €peuva yla tnv tapayuévn Sekaetia tou 1940 £xel avavewbBel onpavika
Katd tnv teAeutaia e€lkooaetia. Mia véa yevid LOTOPLKWY OOUAEPE CUOTNUATIKA
npookouilovtag €eMUTAéOV  EUPHAMOTO, XAPAOOOVIAG VEEC OEUATIKEG HEAETNG,
SloTUTTWVOVTAG TILO EKAETITUCHEVEG KOl TIOAU TILO OUVOETEC EpUNVELEG ATIO TIG YVWOTEG
HOVLXOiOTIKEG oTIG omoleg elyape enavamauvBel. Aev  élewpav, BERaia, ol
ETULOTNHUOAOYIKEG  OQVTUTOPABECEL TOU  OUXVA  EKTPETOVTAV OE  LOEOAOYLKEG
OUYKPOUGOELG, aAAA QUTEG €lval avamOOTIAOTO KOUMATL KABe odplynAol akadnuaikov

° David Brewer, EAAdSa, 1453-1821. Ot dyvwotot atwveg, ekd. Matdkn, ABriva 2018, 0. 195-6, 209, 16-7.
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nediou. H ewkdva pag, ouvenwg, ya auth tnv kpiown dekaetia (kplown téco ya tnv
OUA\OYLK| HaC OUTOYVWolot 000 KOL yla TNV KOTOVONoNn TOU TapPOVIoG) EXEL
TpomomnolnBel onuavtika oto otoploypadiko eninedo, alda dev sivatl StoAou BERato
WG N avavéwaon autr €uPoAlace eMOPKWE TNV LOTOPLKH OUVEISNON NG UPUTEPNG
kowwviog.®

AUTO elval v MOAAOIC avapeVOUEVO, KABWC oL ToAlTeG dev €xouv oUTE TO XPOVO
ouTe t &LaBeon va evipudoUlV OE LOTOPLKEG LEAETEC. AKOUN Kal av oL Tilo PIAloTopES
amd oautoug mpoomnadrnoouv Sev  eival PBéBalo nweg elvat oe Béon va
QTMOKWOLKOTIOLIOOUV TN OKOTELWVH] CUXVA LOLOAEKTO TwV LoTopkwv. Etol oL moAAlol
Eepévouv pe O,TL pabave (kalt 600 to pabave) ota padntikd toug xpovia. Kabwg,
OMwWG, otnv Lotopia tng Katoxng kat tou Epduliou Sev eival eUkoAo va eyKIBwTlobel
otn povixaiotiki Aoylknl tnG oxoAwkng pog lotopiag, kabwg eivat dUokoAo va
ayvonBoUv oL €0WTEPIKEG OLOLPEDELG, OL OUYKPOUOELS Kol oL ykpileg Twveg, ot
EKTIALOEUTIKOL SLATPEXOUV TAXEWG TIG OXETIKEG OEALOEC, OTIG omoieg AAAWOTE Ta
Sduokola onueia unmodpwrtilovtal i akoun e¢oPeAilovrat. lMevikotepa, n olyxpovn
Lotopla Sev gival To LOXupO onUeilo TNG oXoAKNG lotoplag, pe amotéAeopa oL LadnTeg,
WG TOA(TEG MAEOV, VO OTEKOVTOL AVIOXUPOL QIMEVAVTL OTLG TTAoNG GUOEWG AVUTIOANTITEC
adnynoeLg yla to mpododarto mapeABov nmou katakAulouv to dtadiktuo.

Na cuvoicoupe: To oxoleio, pe Tov TPOTO TTOU adnyeital Kal mpooeyyilel to
napeABov, B£tel TIG PACELS ylol U0 OPLOMEVN LOTOPLKN KOUATOUpA TNV omoia ol
HOONTEC oTNV MAELOVOTNTA TOUG SlatnPolV, avamapAdyouV Kol LoXUPOTIOLOUV KATOTLY
WG eVAAIKEG avTtAwvtag amo tn Snuodoia wotopia povo 6oca emBeBalwvouv n dev
avTlotpatevovtal TG on dtapopdwpéveg yvwoTikéG SopéG. To oxoAeio pabaivel otov
pHaOntr Kot PeEANOVTLKO TTOALTN va Slakpivel oto mapeABov TG ouVEXELEG, aAAd TIOAU
AlyoTepOo TIC OAANQYEC KOL TIC TOMEG va SLOKPIVEL TNV OMOLOYEVELD, A OXL TNV
ETEPOYEVELA KAl TNV TTOAQTAOTNTA: va SLaKpivel Toug BaolkoUg MOAOUC ULAG ETTOXNG
pot OXL TG YKPLlec TWVEC TNG, TIG AVILPACELC KOL TIC OVTWVOUIEC TNG. H OXOAWKN Hag
lotopia aflomoleital akopn w¢ mnyn NOKWYV MAPASEYUATWY KOl WG UALKO yla Tnv
avamntuén tou €Bvikol ¢ppovApaToC TwV padntwy, dtatnpet dnAadn akoun tov polo
KOl TIG AELTOUPYIEG UE TIG oToleg elxe endoptiotel katd Tov 190 awwva. Opwg o 190¢
EXEL TAPEANDEL QVETLOTPENMTL Kal Ta SLOKUBEVHATO TWV CUYXPOVWV KOWVWVLWV £XOUV
oAAG€el pulika. Av kamola afia €xelL n lotoplo ofUeEPQ, AUTH EYKELTAL OTNV AKPLBWC
otnv avtiBetn Baon amo tv katnxnon: Na pog Kablotd kavoug va aVOAUOUUE TIG
OUVOETEG KATAOTAOELG TOU MOPEABOVTOC, WOTE VA UETADEPOURE QAUTH TNV LKOVOTNTO
Kot oto e€loou oUVOEeTO Kol avtihaTiko apov. Me duo Adyla va HeTadibetl pia €ykupn
yvwon yla To mapeA00ov, KAAALEPYWVTOG TOUTOXPOVA TIG VONTIKEG IPOSLABETELG KAl TLG
Se€L0TNTEC MOV XapaKTNPL{OUV TOV KPLTLKA OKETITOUEVO TIOALTH.

Orq tnv Katoxrj BA. TV KPLTIKT EMLOKOTINGN TwV OXETIKWV HeAETWV oto: MoAupépnc BoyAne, H eAAnvikri
kotvwvia otnv Katoyn, 1941-1944, k6. AAe€avbpela, ABriva 2010. Na tov EuduAio BA. evdelktikd (kat
OVTLOTIKTIKA) Ta: Nikog Mapavtlidng, Anuokpatikoc 2tpatog EAAadac, ekd. Ahe€avdpela, ABriva 2010
kol MoAupépng BoyAng, H abuvatn enavaotaon, €kd. AAe€avdpela, ABrva 2014. MNa tov Tpoémo mou o
EpdUALlog mapouaotaletal ota oxoAka BLBALa lotoplag BA. Xapng ABavaoladng, «ZxoAko BiBAio: Otav n
Aoyokplola ev Bewpeital Aoyokplola», oto Mnvelomnn Metoivn kot ANUNTpnG XpLotomouAog (smuy.),
Noyokploia otnv EAAada, 16pupa Pola Aoléeumoupyk, ABriva 2016, o. 177-184.
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Hyeoila & AvapBaduion tng Eknodsutikig KouAtoupog
H KpAtn oto «Ztaupodpopu» tng Avamntuéng tou AvBpwnivou
AuvvapikoU tng — Eknaidevon EvnAikwy, Awa Biou Maénon

KwtooyAou I. Kupidakog
Mnyxavikog Mapaywyn¢ & Awoiknong, MSc, PhD
Exkntaubdevtnc EvnAikwy,
Suvroviotrc Evepysiwv Kataptions KEK & I.1.E.K. AEATA
Nepupepeiakoc ZuuBouvAog Kpntng, EvtetaAuévog os Oéuata HAEKTPOVIKNG
AwakuBépvnong

MNepiAnyn

2€ Ula emoxn mou n kpion avepyioag — kot aélwv — Exel Eemepaoel KAJE AVEKTO OpLo, N
artépaon va ueivouue anadeic anoteAel uta eéalpetika avanoteAeouatikn emntioyn n
«otaon {wncg». Awavoouue ula SUokoAn emoxn, 6Blwvouue @awvoueva  Kalt
KOLVWVIKOTIOALTIKEC TAOELG TTOU OEV MEPIUEVOUE TIOTE, Owe To “brain drain” kot n
ekntaibdevon Twv ZTeEAeywV pac da mMPEMEL va £Val AIMTOTEAECUQ [ULOIC CUVTOVIOUEVNG KoL
untevBuvne ekmatldeuTiknc nmoAttikrig, n omola da napéxet Sié€odo otouc véoug, mou
ka@nuepLva amodappUvovtal Kol aronpooavatoAilovtal anod Tou¢ OTeYouUG TOUG.

Eivar emotnuovika Eekadapo kol TOUAAXLOTOV, EKMALOEUTIKA QuUTOVONTO, OTL O
«AvIpwmnoc» w¢ Evvola, Ja MPEMEL va «EMIOTPEWEL» OTN OUVEISNON, 000 APOPA OTIC
Opdoelc Kal TIC TOAITIKEC MAC, WC TO TILO ONUOVTIKO KE@dAaio twv Souwv, Twv
opyaviouwv, twv OPUUATWY Kol TNC KOWWVING UAC, YEVIKOTEPA. Kol UE TNV Evvola
autr, Tou kepadaiou, n emévéuon otnv Exnaibevaon EvnAikwv TPETEL Vo AMOTEAETEL
Evav aro Touc 1o BaolkoUC LaC TTUAWVECG, yla UL aELPOPO avarttuén n onoia — EKTOC
Twv aAdwv — Ga otnpiletal kat otnv dnutoupyia - kade €ibOUC - NYETIKWY OTEAEYWV, T
ormoia kat Ga onuatodotioouv tnv mpoonadeia avamtuéng yia Ti¢ OOUEC, TIC
enyepnoeic, tnv Kpntn, tnv EAAdda...

Ae Ja nmpenel OUwWC va UEIVOUUE LOVO OTN AOYIKN TWV OUYXPOVWYVY ELSIKOTHTWY, TWV
evblopepovtwy JeUatikwy eVOTATWY, TwV EEXIPETIKWY EKTTALOEUTWY, TWV APLOTWV
urodouwv, tN¢ owotrn¢ ekmotdeuTiki¢ uedodoAoyiac, BEAovUE — Kol TPENEL - OA0 UTO
Vo TO oTnplEoUlE KaL va TO CUVSECOULE LE TNV ayopd epyaoiac kat TNV emepyouevn 4"
Biounxavikn Emavaotaon. Aev eiuaote Stadeoiuol kot ouvodoumropol Lovo Yo TO
«Taéib1», €lUOOTE — KAl MPEMEL VO E(UXOTE - Kal ontadol TOU AImOTEAECUATOC, TOU va
Bpouue v «I8dkn» uac... Na omcoouue, ta Secua tn¢ UPEONC.

la va davelotw, uta @paon tou Henry Ford, tou tbputr tn¢ yvwotr¢ Blounyavioc
aQuTOKLVATWV: «...eunodla eival ekeiva ta poBepa nmpayuata mov BAEmeL kaveic, otav
malpVeL Ta UATL TOU artd tov otoyo». H uayn eivat SuokoAn! Moieg eivat ot Seéidtntec
mouv UVa avamtvéouv opilovtia to OoTeAExn uag, Ouadikotnta, Emkowwvia,
Zuotnuatiky kat AmoteAsouatikn Anyn Amoeaong, lodtiun Katavoun Epyaoiog,
Jwotry Ka®obnjynon, EmBpaBevon, Emowobountikn Avatpopobdotnon, HOwkn,
Akepalotnta, 0Aa autd n kamola; Znuocio Exel, va kavouue Biwua OAwv Ttwv
avipwnwv Uag tn pron, «EUXHOoU OTOV EQUTO oou, avti yia Atyotepa npoBAnuara,
TEPLOOOTEPEG HEELOTNTEG Y. ..
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Négerg kAewda: Kupldkog KwtooyAou, AAA, Ekmaideuon EvnAikwv, Management,
Awokntikn, Mpoypappatiopog, Opyavwaon, AtevBuvon, EAeyxog, MeBobdoloyia Smart,
Ouadikotnta, Emwkowwvia, Aqpn Andédaong, Katavoury Epyaociag, Couching,
KaBobriynon, AvBpwrivo Auvapiko

Elcaywyn

Oplopot kot ApxEG TnG Atowkntikig § Management

Avelaptnta oo TOuG OPLOROUG TIOU TNV £XOUV CUVOSEVCEL KATA Kalpoug, eival
VEVIKA TapaSeKTO OTL 0 akpoywviaiog AlBog tng emtuxnuévng Aswtoupylag kabe
opyaviopoU KepSOOKOTILKOU N HUn €lval n edapuoyn Twv apXwv TG ALOIKNTIKAG,
dnAadn tou Management.

AgxopevoLl TNV MAPATIAVW AToYn UMOPOUHE VA AVOTPEEOUE O YWWOTOUG N N
opLopoU¢ avadoplka Pe TNV AlolknTikn Emotiun onwg avtog twy (Koontz & Weihrich,
1990), cuudwva pe tov omoio «Mavat{pevt eival n Siadikacia oXeSLaocHOU Kal
Statpnong evog mepLBAAAOVTOG €VIOG TOU OMoOilou oL avBpwrol, epyalOMEVOL OE
OMASEC, METUXAIVOUV QMOTEAECHATIKA ETUAEYHEVOUG OTOXOUG» I €Kelvog tou (A.
Mmnoupavtd , 1999) oUpdwva pe tov omoio «Mavat{pevt eival ot Stadikaoieg
TIPOYPOLHATIOHOU, opyavwong, StelBuvong Kat eAEyXou MOU OLOKOUVTOL OE MO
enuxeipnon N €va Opyaviopo, TMPOKELHMEVOU va ETUTEUXOOUV OMOTEAEGHATIKA OL
GTOXOL TNG».

Y& MARpN ouvadela Pe Tov TEAEUTALO OpLOUO Tou A. MIToupavTd, TPOKUTITOUV T
téooepa (4) otadla, oL Asttoupyieg tng Alokntikng Emiotiung — tou Management -
mou O8ev eilvalt ala amd ekeiva tou [Mpoypappoatiopol, tng Opydvwong, Ttng
AlevBuvong kal tou EAéyxou. Emixelpwvtag pla cUVTOUN OVAAUGCH OTIC TTAPOTIAVW
Aewtoupyieg, Ba pmopoloape va TIG TeplypAPoupe we e€NG:

MNPOoypPOUHATIOHOG

Eival To oUvolo twv anodpacewv, SlEpyactwy Kal eVEPYELwY TToU AapPBavovtot
oxeblalovral i ekteAouvtal, otnv apxn tng dloiknong evog €pyou, i EVOC OpyavIoUOU.
Ot SLadikaoieg auTtég yivovtal «ETL XAptou», SEV MPOKAAOUV QUECEG ETEVEPYELEC N
KOOTN, EVTOUTOLC amoTeAoUV TNV MpwTn $Acn Tou £€pyou Kol UE TNV €vvola auTh, N
Aettoupyia Tou Mpoypappatiopol Ba emdpacel aAUCLOWTA, TIPOKAAWVTACG CUVETIELES
— DETKEG N ApVNTIKEG - O OAEC TIGC TOPEMOUEVEG Aeltoupyiec. O  €AATAG
TIPOYPOAUUATIONOG Ba emnpedoel apvnTIKA TI €MOUEVEG Aeltoupyie¢ — otadla, pe
anmotéAeopa Ta PN oxeSlacBévta TUAUATA TOU va TIPEMEL Vo OXESLOOTOUV KATA TLG
ETMOUEVEC PAOELG, LE CUXVA UETPLA N KAKA armoTeAEopata. Amo TNV AAAn TAEUpPQ, €vag
UTIEPBOALKA AEMTOUEPNAG TIPOYPAUMATIOUOC O OTtolo¢ Urmopel va amofel og katdyxpnon
avBpwnivwv 1 AAwv Topwv, adevog PeV UTOpel va TPOKAAECEL UTIEPPBOALKEG
kaBuotepnoelg, adetépou g, e€alpeTkA HEYAAEG SATIAVEG, AVETIOPKN OXESLA K.O.K.
Mia amd TG o €UOTOXEC TPOOCEYYIOEL oTNV onuacia tou MNMpoypapuatiopol otnv
Alowkntiki katadelkvueTal pe tn AyyAwkn prion, “if you fail to plan, plan to fail...”.

Opyavwon

Elval n 6gUtepn Aettoupyia tou Management, To onUELO OTO OTIOLO O «OKEAETOCY
TOU TIPOYPAUUATIONOU, SEXETAL TOL «Opyava» Tou Sev gival dAAa amd avBpwroug,
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Sladikaoieg kat mopoug. H Asttoupyia autr mepAapBAvVeEL TNV OTEAEXWON KoL WG €K
TOUTOU TNV UTIO KOl UTEP-OTEAEXWON. Ave€dptnta oo TO YEYOVOG OTL N Asltoupyla
auty Ba dnuloupynoel ta Baoctkd KOOTN TNG ALOWKNTIKAG, €ival podaveég OtTL 6w
ylvetal n emloyn tTwv — avBpwmivwv Kal pun — mopwv mou Ba ulomoljcouv Ta
oxeblaocBévta amnod tnv Asttoupyia tou Npoypappatiopou. Edw, Ba mpémnet va AndBouv
unoyn ta TaAévra kot ot §e€LOTNTEG TwV avBpwrwyv mou Ba MPEMEL va. UAOTIOLiCOUV
TIC eVépyeleg Tou lMpoypappatiopol kat Ba katadewBel n emtuxia 4 n amnotuyia
QUTAG TNG KOTOWVOUAG.

Awe0Ouvon

H tpitn aut) Aswtoupyia tou Management eival n xpovikn mepiodog Omou n
SlokNnTIkn emotiun B€teL tn AleBuvon, To oTAdLo KATA To omoio o MPoyPAUUATIONOG
kat n Opyavwon Ba mpémnel va TeBoUV KATW amod TNV «Umayketa» tng. H AtevBuvon pe
avBpwroug, anodAcelg Kal evépyeleg Ba dEpel To amotéAeopa, To omoio cuvnBwg
Eemepvael oe afla v OSwadikacia. AAdBOn, TPLBEC, AOYIKEG emavampooeyyloeLg,
AemTopépeLeg K.ATL. Ba tpEmeL va eAUB0oUV amd auTrh, Tou Sev €XeL OUTE TO XPOVO TOU
MpoypOUUATIOMOU, OUTE Kal Toug Babuoug eAeubepiag tng Opydvwonc.

‘EAeyxog

H teAevutaia aut Aetoupyia amoteAel TNV avatpododotnon Twv UToAoLTwyY
TPLWV EVEPYELWV. YTIAPXEL, CUMHETEXEL Kal BeATLWVEL TNV SlokNTIKN Agltoupyla Adyw
TWV TIPOOTTIKWY TIOU €xouv dnpoupynBel katd ta mponyouueva otadia. O EAeyyog
TIPAdEXETAL — €K PEPOUG TNG ALOIKNONG TOU QOKEiTOL - OTL 0 MOVOG TPOTOC va
BeATlwow KATL €lval va evionmiow Kat va afloAoynow ta Aadn pou, Kol wg €k ToUToU
Va Unopéow va ta dtopbwow. Me tnv évvola autr, o EAeyxog anoteAel To LOXAO auTo-
BeAtiwong evOg OUOTUATOC, EVOG 0PYAVIOHOU OAAG KOl EVOG UELOVWUEVOU OTEAEXOUG
1 avBpwrmou...

Akopa KL av dev elval TOoo eUKpvEG, n Sladikaocia tN¢ Sloiknong Kot Katd
OUVETELA 0 avOpwWILVOC apAyovTag, amocuvtovilovtal OTav O LA ULIKPH 1 LEYAAN
XPOVLIKN TEPiodO, O TPOYPOUUATIONOC Elval ATEANG N QVIKEIUEVIKA adlvatov va
TPOPAEPEL LLO OELPA TIPOAYUATWY, UE TTPOdaVH) CUVETELX N opydavwon va amnodelyOel
OVETIAPKING OTNV KAAUYPN TWV OVAYKWV Kol HE amotéAeopa n Aleubuvon va amotuyel
OTO oUVTOVIOMO. AKpLBwG kel £pxetal o EAeyxog va Slamiotwoel Tig eAAelEeLg Kal va
EVOWHOTWOEL AUOELC — KUKAOUG BeAtiwong, ol omoieg oto péAAov Ba avayvwplobouv
w¢ Epmelpia avBpwrmou ) opyaviopou.

Zuotnpatikn kot AvBpwrnokevtpikiy NMpooéyyion tov Management

Mapd to yeyovog OTL oL tapanmavw AEltoupyieg tou Management eival EekaBapo
nwg ouvdéovtal Pe Tov avBpwrivo mapdyovia, UTO TNV €vvola OTL amd autov
TIAPAYOVTAL KOL QTOPPEOUV, YEVVIETAL TO £PWTNUA, TwG Ba prmopoucav AUTEC oL
Aeltoupyieg va ekteAeoToUV OWOTA; AKOUN KOL N TILO CUOTNUATIKY TPOCEYYLON TOU
Management, nw¢ Ba punmopouvoe va StaodaAiosl ue KATIOLOV TPOTIO TNV TTOLOTNTA TOU
oxeblaopou, TG opydvwong, tng SlevBuvong kal tou eAéyxou; lNati avBpwrol,
OTEAEXN 1 OpYAVIOUOL HE €EQUPETIKA KA CUOTNUATLKN TPOCEYYLon oto Management
€XOUV, €V TEAEL, UETPLA N} QVETIAPKN amoteAeopatikotnta; MBavotarta, ywa tov idlo
AOyo Tou akopa Kol évag eEetalopevog ou ywpllel ta «Bépatay, dev katadEpvel
oto TéAog va ypa el kaAa!
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H Z0véeon tng mowdtntag tov Management pe tov AvOpwriivo
Napayovta

Fvetal oAodAvepo amMoO TA TAPATIAVW OTL XPELALETAL ULo OVOPWITOKEVTPLKN
TPOCEYYLON OTLG AstToupyieg Tou Management, WOTE AUTEG val UNV Helvouv Bewpleg,
aAAd va katéBouv oto eninedo twv avBpwrvwy de€LoTATWV Kat £€TaL, N ALOLKNTIKN va
akouotel w¢ emxelpnoloky Sewdtnta Kol va favayuplooupe otnv €vvola Tou
peyaAutepou kepahaiou TG, Tou avBpwrmou!

Mold Aoumov Ba mpéEmeL va €lval T XOPOKTNPLOTIKA TOU, 1 TA XAPAKTNPLOTIKA TWV
avOpwrnwyv — oteAexwv N KN — TOU Ba MPEMEL val ETUTEAECOUV TIG AELTOUPYLIEG TOU
Management Kot mwg Péoa and auteg tig 6e€lotnteg Ba punmopovoe va SlaohaAlotel
000 elval Suvatov n amotedeopartikn emitevén twv otoxwv; H mpotacn mou
ETUXEPE(TAL KoL TIPOPBAAAETAL OTO TaAPOV, ouvtiBetar amd  €§L (6) Paoka
XOPAKTNPLOTIKA - S€€LOTNTEG IOV Ba MpéTeL va SLaBETel 0 avBpwTvog mapayovtag yLa
VA EMITEAEL EMUTUXNUEVA, OCO QUTO UTOpPel va TPoodloploTel Pe AEMTOUEPELQ, TLG
0pXEG ToUu Management, Tou akpoywviaiou AiBou yla tTnv opaAn Kol amOTEAECUATLKNA
AelTtoupyia pag emyeipnong r opyaviopoU. AUTEG elval oL KATwOL:

Opadikotnta

Erukowvwvia

AqYn Anodaong kat Enilucon MpoBAnpdtwv
Katavoun Epyaciag — Ekxwpnon Appodiotitwv

KaBodnynon — EmiBpaBevon — Emokodopuntiky Artodokipaoio —
Avatpododotnon

HOwA Kal AkepatdotnTa

MapotL arnoteAouv €€l (6) kohoootlala kedpalala oTig atieg Tou avBpwrmou, otn
ouveéxela Ba emxelpnBel pia ouvtoun avaluaor Toug Kal mapaAAnAa n ouvdeon Toug,
adpevOG HE TNV ETIXELPNOLAKI) KOUATOUPO TOU OpYaVIOHOU Kal adeTEPOU HE TO POAO
NG ekmaidevong o€ 6Ao auTo...

H pe@odoloyia SMART / SMARTER

AvodepOAKaue oTNV MPONYOUREVN €VOTNTA OTIC TIEPUTTWOELG TIOU UIOPEL va
odnyAoouv otnv amotuxia HLOG N} TIEPLOCOTEPWY SLOLKNTLKWY EVEPYELWY, Sivovtag
TOAU PEYAAN onuacio 0TV CUUUETOXA TwV avOpWNWV - OTEAEXWVY, OE GUVOUOCUO UE
TV avaiuon kKot kataypadn OAwvV Twv TapoyovVIwy TPOYPAUMATIONOU, oL omoioL av
6ev AndBouv unodn, evdexopévwe va amoTteAECOUV Kal TOUG AOYOUG AmoTUXLaG ULag
TETOLOG EVEPYELOG.

OL anodaocelg, mou potpaia Ba mpémnel va AndBolv, cuvdEovtag TG AELToupyieg
TOU management KoL oL otoxol ou Ba tebolv péoa amod autég, Ba MpEMEL va €Xouv
OPLOUEVA XAPAKTNPLOTIKA, Va TnPoUV Kamoleg ipodlaypadég mou Ba odnyouv mpog tn
Betikn katevBuvon To eyxelpnua tng dloiknong kat OxtL to aviiBeto. H pebBodoloyia
auty Aéyetal «XtoxoBeoia SMART» Kal opillel yla TOU ITOXOUC T TIOPOAKATW
EMOLUNTA XOPAKTNPLOTIKA:
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- Specific Zadng, Zuykekpuévog, Katavonotpog
- Measurable MetpnOoLHOG
- Achievable, Attainable, Agreeable Eritev€Lpog, Edktoc, Zupdwvnuévog

- Realistic, Results Oriented, Relevant  PeaALoTtikog, AMOTEAECUATLKOG, ZXETLKOG
- Time Bounded, Trackable Xpovika Npocdloplopévog, IxvnAaoLpog

Zadeig, Tuykekplpévol, Katavonotpot: Mevikoloyol [ acadeic otdoxol Omwe Kot
TPOTAOELS, ouVNOBWC amotuyxdvouv. AKOHA KoL €AV €XOUV KArmolo BaBuod emtuyiag
outog mbava Ba eival petplotatog Kal Ba odelAeTOl OTNV ATOUIKN LKAVOTNTA TWV
epyalopévwy KL 0xL Tou oxeblaopoul. Evag codwe KaBoplopuévog otoxog €XEL TTOAU
ONUAVTIKEG TIBOVOTNTEG va TITUXEL, aAAA odellel va amavtdel and Povog Tou oTo
EPWTNUA «TL TPEMEL VO KAVW Yla va TETUXW OUTO Tou BéAw;». MNa va KAVOUUE
oadEotato Eva oTOXO MPETEL VAL SWOOUUE io amAvTnon oTLG TAPAKATW EPWTHOELG:

Ti; Ti 9€Aw va enituyw;

Motog; lMotog eumAéketal,

Mote; lNoto eivat to xpovodiaypauua tn¢ npoonadelac;
Mou; Motoc eivat o torog mov Ya eéeAyVei n npoonadeia;
Mwc; lMotot eivat oL MEPLOPLOUOL KL TTOLEG OL ATTALTHOELG;

MetpooL: IToxoL, MPOTACELS AAAQ KAl TPOTEVOUEVEG Sladikaoieg Ba mpemel
va €lval HETPNOLUEG. H N HETPNOUOTNTA ElvaL pla amo TG BACIKEG ALTiEG amotu)iog
NG Anuootag Aloiknong, otav auto cupPaivel. Me tnv ENewdn NG, KOKEG 1 LETPLEC
anodooelg avtiuetwrilovtal To (610 Pe TIC KAAUTEPEG 1) APLOTEC, TPAYHA Tou Sivel
otoug epyalopevoug, TNV aiocbnon tng mAnpoug loomédwong tng SLKAG TOUG
TIPOOTIADELOG. ZEXWPO ATO TO TAPATIAVW, EVAC OTOXOG TIPETIEL VO EXEL OUYKEKPLUEVA
kpLtipla kot pEBodo yla tn PETpNon tng mpoodou Kal TNV mopeia eniteuéng Tou. Oa
TIPETIEL VO OTTOVTAEL ATIOTEAECUATIKA O EPWTNOELG OMWCG: Mdoo; Mdoa; MNote Ba Eépw
OTL €XW TETUXEL TO OTOXO Hou; H péBodog pmopel va eival moAy amArn, 3 ocuvbetn
AOYLOTIK).

Ertev§ipot, Atopuka Kat ZuAdoyika Edktol, Zupdpwvnpévor: Ot otoxol alha
Kol oL AUOELG — TTPOTACELG oL omoieg Ba TiBevtal Ba mpenel va sival emtevipol. Me
Alya Aoyla o mpoteivwv Ba mpémel va €xel okepBel kal tnv mbavy epappoyn g
NMPOTOONG TOU, ) TNV QTOTEAECHOTLKA ETUTEVELLOTNTA TNG. EVOG 0TOXOG 1N €mITEVELOC,
OTOTEAEL TTEPLOCOTEPO AVTIKIVNTPO, TTAPA KIVNTPO TIPOC TNV EMLTUXLAL.

PeaAlotikoi, Zuoyxeti{opevol pe AmoteAéopata, IXETKOL: Aev pmopoupe va
npooPBAEMoOVE 0 pla otoxoBeoia amd tnv omola Ba amaltooupe TNV Apecn Auon
OAwvV Twv TPoPANUATWY — BepATWVY TOU KABE opyaviopol, TpAyUa Tou auvtopata Ba
NV Kablotoloe pn ertevéipn. OL otoxoL Kat ot AUCELG TTou Ba tpoTeivovTal TIPEMEL va
elval peallotikég. MapAaAAnAa OHwWG, N OCUYKEKPLUEVN XPOVIKN Tepiodocg eival n
KOTAAANAN yla pia oepd mopdAANAWY Beopkwy o0AAaywV, TTAVTO OPWE KATW oo ToV
TIAPATAVW TEPLOPLOUO. To (6lo OKEMTIKO AomoOV UTAPXEL KoL O KABOE OLOKNTIKA
Aettoupyia kat dev eival aAAo amod to va BEcoupe Toug KATAAANAOUG OTOXOUG Kal va
TIAPOUUE TI BEATIOTEC amodAoElg, Xwplg OUWG vo XAOOUUE TO PEOALOUO TOU OAou
EYXELPAMOTOC.
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Xpovika Mpoodlopiopévol, Evtaypévol os Xpovodiaypappa, IxvnAdoipot: Oco
00dA TEKUNPLWHEVEC KAL EAV ELVOL KATIOLEG TIPOTACELG €lval SUOKOAO va UANCOUUE
ylO OITOTEAECUOTLKA €dappoyn TOug, v Sev elval Xpovika KoBopLOUEVEC O OXEDN UE
Vv olokAnpwon toug. Eldikd oe emixelpnolokd oxédla ta omola €xouv Siadopa
otadla onwg oxedlaouod, StafouAeuvon, teAky avaokomnon, dapuoyn, wpipavon
K.ATL n Umapén xpovodlaypappoatog edbapuoyns eivat anapaitntn nmpolindbeon yla
™V aodaln - Eykalpn epapuoyr EVOC CUCTAUATOC TTou avadlapBpwvetal SuvapLKd.

OAa ta mapamdvw Ba MpEMEL va amoteAécouv Toug Bactlkol¢ Afoveg TAVW
oTouG omoioug Ba mpémel va otnpilovtal oL POTACELS KAl oL anodAceL;, OAwWV OooL
OUMUPBAAAOUV HE TIC LO€eC N TIC amodACEL] TOUG TAPAYWYLKA otnv Sloiknon &vog
opyaviopou. M auto, otdxol kal anodacelg, Oa npénel va eivat SMART rj SMARTER,
npocBEtovtag to Ethical (HOwkol) kat to Recorded (Katayeypappuévol).

Texvikég ko MpoowTikég Ae§LOTNTEG EVOG ZTEAEXOUG

KaBe pélog tou avBpwrmivou SuvapkoU, ite o€ MPOOWTIKO €ite oe opadIKO
eninedo, xapoktnpiletar amdé Svo (2) &idn 6&eflotntwy, Ta omoila amoteAolv
QVATOOTIOOTO XOPOKTNPLOTIKA OTOLXELD TOU:

Texvikég A§LoTnTeC

Xapaktnpilovtal wg oL SeELOTNTEC YVWONG TOU EMLOTNUOVLKOU, TEXVIKOU 1 GAAOU
QVTIKELUEVOU OTO omolo Spaotnplomoleital To ATopo, N opdda, o opyaviopog. Ot
TEXVIKEG B€ELOTNTEG cuvVodeVOVTAL ATO OTOXEUUEVN ETIXELPNUATOAOYLQ, N omola gival
TUN O TOU OTEAEXOUC I} TOU OpyavIoHoU Kal odnyel SLaxpovIKA oTnv TExvoyvwaolia.

Ol TexVIKEG AgELOTNTEG UMOPOUV VA TIOPOUOLACTOUV HUE TOUC TIOW TPOXOUGH»
EVOC OXNHOTOG TOU €lval ekeivol ou Sivouv — mapExouv TNV Kivnon Kal xwpig autoug
Sev elvat Suvatov va kwvnBel to oxnua.

Npoowrikég As§LOTNTEG

Xapaktnpilovtal ot e€l0tnteg mou oxetilovtal UE TO ATOUO, TNV opada f tov
OPYOVIOUO KOL XOPaKTNPWouv TNV KOVOTNTA TOU VO OUVEPYAlETAL HE TOUG
avOpwrmoug, eowteplkd Kal e€wteplkd, va Kepdilel ocuvalobripata, vo TPOKAAEL
npootiBepeveg afie¢ N kal unepaieg aueoa 1 EUPEca PEOW TwWV avBpwrmivwv
OUVEPYELWV.

OL MTPOCOWTLKEG — KT avaAloyia Tou mapandavw nopadsiypoatog — de€lotnteg Ba
UItopoU oAV VA TIOPOKOLOOTOUV HE TOUG K UTTPOOTA TPOXOUC» €VOC OXNHUOTOC Kal £ival
ekelvol oL omoiot Sivouv Loopporia, Suvatotnta eAlypuwyv Kal ETAOYNG KateuBuvonc.

Elval amoAuta cadeg Kal amodeSelyévo OTL TO HETPO KAL N AVAAOYLIKOTNTA Elval
EKElVOL TA OTOLKElO TTOU PTtopoUV va MPOocdWOOUV aVATTUEN O €va OTEAEXOG 1 ML
opada epyoociac. Mapd to yeyovog OTL oL TeXVIKEG Oeflotnteg eival ekelveg mou
npoodidouv afla oe éva OTEAEXOG, OL TPOOWTIKEG O£€lOTNTEC elval ekelveg mou
OUMMETEXOUV O AOLOTIKA 0TNV Avodo Kal TNV e€EALEN Tou. EWIKA o TOUEIC OTWG N
vyela kat n mawdela, oL mpoowrukég Oeflotnteg Ba pmopouoav, KATw armod
NPOoUMOBETELC, VA XaPOKTNPLOTOUV WG OL ONUOVTIKOTEPEG.

Opadkotnta

Q¢ oudda xapaktnpiletal to cUVOAO TWV ATOMWV Ta omoia aAAnAemidpouy,
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ETILKOWVWVOUV KOl ouvepyalovial PE OKOTO TNV KOTAKINON KOWA QmoSeKTWV Ko
KOTOVONTWY O0TOXWV. H opada Kot Katd CUVETELA N OpadIKOTNTA, amoTeAEL éva amnod Ta
Baowka otolxela yla TNV avamtuéng evog opyaviopol. Amod ta PBacikd od€An tng
OMaSLKOTNTAC, N CUMMETOXLKOTNTA TwV OTEAEXWV, N aioBnon €UmMAOKNC TOUG OTLG
Sladikaotieg kat tnv dloiknon, n enadn petafy dladopeTikwy eMMESWV epyalopévwy
Kal Lepapyiag, n kaAutepn dwaxuon yvwong kot mAnpodopiag, n aicbnon eyyvtntog
Kot aodpoaAeiag Twv epyalopévwy Kol Kuplwg n KOUATOUpA TNE apxXng mou unootnpilet
OTL TO HEYAAUTEPO KEDAAALO 0TNV OpAda 1 TOV OPYAVIOUO Elval 0 AvBpwrtoc.

H opdda wg otolxeio tng Kowwviag i tnG epyaciag EXeL AMOTEAETEL AVTLKEILEVO
EPELUVNTLIKNC emefepyaoiag amo MAROo¢ emoTnUOvwyY He TNV Bewpia Tou Tuckman, Twv
névte (5) otadiwy, va gival n enkpatéotepn Kot mapdAAnAa anodektr. ZUUdpwva Pe
autny, n opada «Slavue» ta e€ng otadia:

Forming: EivalL to otadlo oto omoio n opada ouvtibetal, Ta PEAN NG
yvwpilovtal kat apxilouv va emikowvwvouv. 2To otddlo auto eival amapaitnto va
KaBoploToUv Kal va yivouv amodektol Kal TTARPWEG Katavontol oL otoxoL tTng opadag
KOl TwV aTtOpwVv Kal emiong opilovtatl kal meptypadovtat ot Sladikaoieg epyaociag. H
Sdladikaoia tou forming &ev elval anapaitnto va yivel pia ¢opad, umopsl va yivetat
TOKTIKA €WC KoL KABNUEPLVA, ELOLKOTEPA OTAV UTIAPXOUV EVAANACOOUEVEG CUVOEDELG
QTOMWYV, TPOTIOTMOLNOEL TNG OMAdOG 1 TwV OTtoXwv, avaykn eudixwons n
ETIAVEKTIUNONG TwV SeSopévwy K.ATL Elval onuavtiko evtoUToLg, VO YIVEL UE PEYAAN
T(POCOXI KOl armapaitnTa KL aUTO yLOTL TO OTEAEXOG VIWOEL val EVOPUOVIIETAL KATA TOV
OWOTO TPOTO HECA OTNV opada Kol auTto €ival to mpwto otadlo anddoong tou. OL
OUUUETEXOVTEG €lval SlateBelpévol va akoUooUV — Kal va dexBolv — «Ta AvTa» Katd
TN ouvBeon tNG opAdaC, EVTOUTOLG EIVOL OPKETA «KOUUMWUEVOL» OTav pabaivouv Tig
OPXEG TNG OUAdAC TUNMATIKA. Elval EekaBapo OTL 0 CUMUETEXWV OTNV opdda volwBeL
e€alpeTIKA KAAAQ o€ pLa KA ouvdeBeioa opada, eVvw avtioToLya To OTEAEXOG TO Omolo
nipokaAel pla tétola dtadikaaoia forming eival ekeivo mou kepSilel TNV ekTipnon Kal To
ocfacpd ™G opadacg Kol €XeL KAVEL €va EEALPETIKA ONUOVTIKO PBApa TPog tnv
TIPOCWTILKNA TOU QVATTUEN.

Storming: Eival to 6gUtepo otddlo tng opadag, omou epdavilovral «katalyideg»
TIPOEPXOUEVEG O TNV CUUPUTN AVAYKN TOU avBPWIOU yla «nyecia», Tn cUykpouaon
TWV TPOCWIILKWV aflwv HE TIC opadikeég aieg, Tnv avalnTnon MPOTEPALOTTWY, TIG
OVAYKEC Llepapxnonc. Amo Tig mo SUuokoAa Slaxelpnoles GAcelS plag opadacg, n
emtuxia ¢ omolag eival avaykaia ylo TNV €nitevén twv otoXwv, EVW N amotuyia,
eviote amoteAel awtia SLAAUONC TNG. ZTNV MTPAYUATIKOTNTA £ival To otadlo To omoio
elval mavw and OAa ECTIACUEVO OTO OTOXO...

Norming: Eival to otddlo oto omoio ta HEAN TG opadag, €XOUvV TEPACEL HE
grutuxia — UEPWKN 1 OAK — TO TEOT TNG «KOTOLyidaGc» KoL TMAEov apyxilouv va
eudavitlouv mpotunma  oupmepldopdc.  Epmiotoouvn, amodoxn, Katavonon,
SlapopetikOTNTA, €lval HEPKA QMO QUTA KoL N €mitevén toug elval n apxn TG
erutuxiag. e avtlblaotoAl HE TO TPONYOUPEVO OTASLO TOU ATV ECTIOCUEVO OTOV
Z10x0, T0 0TAdlo AUTO €ival eoTloopévo otov AvOpwro. Autog eival iowg kat o Adyog
yla tov omoio n lotopila €xel beifel OtL n pron «Qpuua atoua, cUVIETOUV WPLUES
ouadac», eival AavBaopévn 1 OxL KatT OvAYKN OWoTH. € EPYACLOKO OCO Kol
TIPOCWTILKO 1) KOWWVLKO eTtinedo, elval to otdadlo oto omoio kpuPetal éva dlaluylo f
HLOL ETMAVACTOON KOL AUTO ylati cuvBwg oL VOpUEC avTeTwTi{ovtal w¢ «amapaitnta
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amodEeKTEG» QMO TOUG OLTOUVIEG KOl OKOMOL TIO OUXVA QmOpPASEKTEG oMo TOUG
«mopalappfavovtec». MNapadeiypata unepfacewv oto enimedo TwV VOPUWY O€ onpelo
mou ennpedlouv apvnTka TOoo TN otoxoBeoia Tng emxeipnong 60o kal tnv eAeuBepia
TWV «SUTAQVWV» TOUCG amMOTEAOUV KABNUEPLVA TPOKTIKN, ONMWG KoL TEPLUTTWOELG
anoppiPewv vopuwv oto BwUo plag andAutng MPocAAWGCNG 0TO GUVOAO KOVOVWV WLOG
ETIXElPNONG Xwplc kapio Betiki emidpaon 1600 otnv Yuyxoloyia 60O KAl TNV
TIAPOYWYLKOTNTA TwV oteAexwv. Avalnteital LETPO, aVAAOYLKOTNTA, KATavonaon, oAa
QUTA KOl oo TLG SU0 TAEUPEG.

Performing: Eival to otddlo ¢ «aviapolBric» tng opddag, n omoia PETA TNV
ouvBeon, Tnv katatyida kat Tnv anodoxn Twv MPOTUTIWV CUUNEPLPOPAC, UMOPEL TILaL
va anoAappavel Ta amoteAéopata Tng anodoon. Xe KABe mepimTwon MAVIWG, T
otadlo tng anodoong PplokeTal mavta oe cUVEeoN pe To otadlo TG oUVOEDNC Kal N
opada pmopel va mepacel Eva akopa kKUKAo, re-forming, norming kat storming otav
aAAdagel n ouvBeon, ol Sladikacieg ) oL oTo)OL.

Adjourning: To otddlo oto omoio n opdada OAOKANPWVEL TO €pyo TNG Kal
SlaAveTal. 2TnV KAAUTEPN MEPLTTTWON, N oMAda €xeL OAOKANPWOEL TO £PYO TNG KOl KATA
OUVETIELO. eV UTIAPXEL AOYOC OUVEXELAG TNG UMOPENG TNG, EVW OTNV XELPOTEPN, N
SldAuon mpoépxetal and EAAeldn ocuvadelag kal aduvapio EKMANPWONG TWV OTOXWV
NG opadag.

Emwowvwvia

E¢loou onuavtikd — av OXL ONUOVTLKOTEPO — TPOCWTIKO, OLASIKO I} OPYAVWGCLAKO
XOPAKTNPLOTIKO. AmtoteAel Tov «BUAAKA» TOU GUVOAOU TWV TPOCWTIKWY LWV, adou
€va LeoAo OTEAEXOG ETUKOWWVEL TTAVW amtd to 80% Katd Tn SLapKeELla TNG gpyaoiag
TOU Kal OXL HOVO, TOC0OTO TO omoio pmopet va ¢tdocel kat o 100% os aviikeipeva
OMwCG n ekmaideuon. ITATIOTIKA O HECOG AVOPWIOG EMIKOWWVEL ypadovtag, o
nooootd 9%, Siapalovracg, os MOCOOTO 16%, QAVIATMOKPLVOUEVOC — OUIAWVTIAC, OE
1mooooto 30% Kal akouyovtag o€ Tooootd 45%. Eite pe povodpoun (pnvupa, email,
Sms, ¢af k.Am.), eite pe audidpoun (mpoowrnikn i tNAedwvikn) eite pe opadikn —
OUVEPYOTLKN ETIKOWVWVIA, N CUYKEKPLUEVN Se€loTnTa amoteAel — pakpav- To Bactko
XOPOKTNPLOTIKO avodou Kal avamtuéng tou avBpwrmivou Suvapikol. Eival
XOPOKTNPLOTIKO OTL OUXVA, MEVOUV OTO HUOAO HOG WG OMOTEAECUATIKEG, OUASEC TTOU
evw Ogv METUXOV TOUG OTOXOUC Toug, eixav efalpetikni emikowwvia. Ta Paocikd
ouoTaTika tn¢ Nwooag Tou Iwpatog (1), Tng AEKTIKAG Kal PN AEKTIKNAC EMIKOWVWVLAC,
¢ EANewdnc mpokataANPewv Kal oTepPeOTUNWY (2), Twv Betikwv ekdpdacewv (3) Kat
KUplw¢ TNG Katavonong (4), elvat ol «TTUAWVES» yla pia eEQILPETLKN ETLKOVWVIO KoL Ol
BAoelg yla TNV KATAKTNGON HLOG OKOUO €EQLPETIKA ONUAVTIKAG S€€loTNTOG amd TNV
TAEUPA TOU avBpwrvou Suvaplkol. Eival onuavtiko OTL, OAEC oL EMOUEVEC SeELOTNTEC
OpyavwolaKnG KOUATOUPOC, AIALTOUV CWOTO TIVEU LA OHOLSLKOTNTOG KOl EMLKOLVWVLOG
yLOL VOl TIETUXOUV TOUG OTOXOUG TOUG.

AYPn Anodaong kot EniAvon MNpoBAnudtwy

H wavotnta va evtomilel éva otéAexog ta mpoPAnuata mou ennpedalouv tnv
QTOTEAECUATLKN EMITEVEN TWV OTOXWV ULOG OUASAC 1) EVOC OPYyOVLOUOU Kol N emiAuon
TouG. O evtomopog twv mpoPAnuatwy, e€loou onUAVTIKOG Pe TNV Sldyvwon o€ pla
aoBévela, umopel va mpoépxetal amno dtddopeg peBodoloyieg, omweg n SWOT Analysis,
éva epyadeio Slayvwong duvatotntwy, aduvaplwy, EUKALPLWVY KAl OMEWMWV. 2Tn
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OUVEXELX O ZuoTnpatikog Kukhog Andng Amoddoewv pmopel va otnpiletal ota
TIAPOKATW €MTa (7) Brpata:

1. Kataypadn kat AvaAuon MAnpodoplakwv ITolxeiwv
KaBoplopog Opiopov AnYng Anopacewv
Katatytopog 16swv — Brainstorming

ALoAoynon 16swv

Aqn Antédaong

EktéAeon Anodaong

o v & W N

7. ‘EAeyxog ka A§loAdynon Anddaong

Aexkadec poviéda AYPng amoddcswv Ba umopoloes va avadepBouv kat va
TIPOUCLAOTOUV, EVIOUTOLG E€lval ONUAVTIKO va dnuloupyeital, va uloBeteital kal va
ouvtnpeital N KouAtoUpa Tou Ti UMOPOUHE VO KAVOUUE Ot avtiBeon pe to TL dev
prmopoUUe. Me Alya Aoyla Ba mpémel va Bpilokoupe AUOELS oTa TTPOBANRUATA KoL OXL
npoBARUaTa otig AUCELG, JLE LD EYYEVH) AVOOTOAN).

Katavoun Epyaociag — Ekywpnon Appodlotitwy

MpoUTOBETEL WG XAPOAKTINPLOTIKO OAd TA TIPONYOUMEVA, TNV OUASIKOTNTA, TN
owoTN EMKOWVwWVia Kal tnv cuotnuatiky Anen anodaonc. Kupiwg, opwg n de€otnta
QUTH XaPaKTNPL{eL OTEAEXN KOl OPYAVLOMOUG TTou dev déxovtal Gpalvopeva NUETEPWY
oAAQ avtiBeta ULOBETOUV TNV LOOKATAVOUN Kal TNV gpyactakn Sikaloouvn Xwpig va
Kuvnyouv xipalpeg. MapoAa autd épxetal wg Se€lotnTa o€ avtiBeon Pe TNV LKAVOTNTA
pog va mapadexboupe OTL n amotuyia Twv OTEAEXWV HAG, AVTAVAKAA TNV amotu)ia pag
WG nyé€tec. Mwa amd Tig moAég peBodoloyieg yla TNV Katavoun epyaciag kat tnv
KaTavoun epyaciag Kol tnv ekxwpnon opuodlotntwyv mepAapBAvel T MOPAKATW

BAuata:
1. Eg¢nyeiote mooo onuavtikni ival auti n ekxwpnon appodlotntac...

2. KaBopiote 10 Babud skxwpnong otadlakd, av dev eival duvatov va yivel
LLOVOLLLAG.

3. AwoTe XPOVIKO ePLOwpLO.

4. Exmaldelote, amoktrote ouv-avtiAnyn.

v

E€aodaliote Tou Tn BonBela mou Ba £xeL and oag Kot Toug ouvadéAdoug
oag.

6. Adnote Tov va avanveUoeL... AG KAVEL AAON...
7. EVNMEPWOTE TOV UTIOAOLTIO OPYAVIOUO YL UTO TIOU €XETE EKXWPNOEL.
8. Avaokoneiotg, ouvexiote, oA oKAnpwote, aLOAOyNOoTE.
9. EmPBpapelote dnpooia, Otav KoL oV IPETEL...
KaBodnynon — EmiBpaBevon — Emokodopuntiky Antodokipaocia — Avatpodpodotnon

Elval n povadikn e€lotnta otnv omoia to otéAexog dev apdlofntel Tov pévtopa
TOU KOL O OPYQVIOHOC TOV NYETN TOU, KOOWG EKTOC QMO TIC TEXVIKEG OeflOTNnTEG
peTadEpovtal Kat oL agleg TnG anodoxng Kol gumiotoouvng. Aev Umopel va umapéel
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kaBobnynon kat couching xwpic afloAdynon kat a§loAoynon xwpic emppafeuon A
amodokipaocia. AmAd, autd eival To onueio oto omoio Ba mpénel va aflomolovvtat
TIANPWC OL ETUKOWVWVLIAKEG SELOTNTEG TNEG AKPOAONE KOL TNG OVTOTOKPLONG, WOTE Kol
ta dU0 va Spouv EMOLKOSOUNTIKA TIPOC TNV TIPOCWTTLKI KOl ETLXELPNOLOKN OVATITUEN
TOU OTEAEXOUG KOLL TNEG OPYAVWOLAKAG KOUATOUPAC TOU OPYQVIOUOU.

HOwA Ka AkepatdotnTa

H otdon kAatw ano tnv onoia 6,TL Aéue, Ba to Aéyape Pe Tov i6Lo TpOMO aKOpa KL
av Aeyotav otnv Mvoka evw 0,TL KAVOUE Ba To KAVAE HE ToV 8Lo TpOTIo aKOua KL av
avaptoviav otnv AlalyeLa.

Npotdoeig ko Emidoyog

OAa ta mopamdvw amoteAolV Toug TUAWVEG SefloTATWVY TIOU Kpivovtal wg
amoAUTWE amapaitnTteg TO0O0 yla TNV ANMOTEAECUATIKOTNTA TOU £PYOU TWV OTEAEXWYV,
000 Kal yla TNV KaAALEpyela TG Opyavwaolakng KOUATOUPOG TOU OTOLOU OpYOVLOHOU.
Alapopdwvovtag €va aviiotolyo TMPOYPOUMO EMHOPPWONG ylo Ta mapandvw, Ba
UTOPOU E VAL ETUTUXOULE Lo TPUTAETA OTOXWV TIou Ba cuvioTatal oTto MaPAKATW:

- H avantuén twv oteAexwv Kat Tou avBpwrivou Suvautkou tng Kpntng péoa amno
Toug MuAwveg Hyeolog N ZUMUETOXNG OTOUG ETUXELPNOLAKOUC OTOXOUG KOl TLG
SLadLKaoleg TOu opyaviopoU.

- H Exnaidevon twv oteAexwv péoa amd €va ekMALdeUTIKO oxESLo Spaong Kal n
Snuloupyia Tdong otnv MPowbnon TWV EMIXELPNOLOKWY aflwV HECA Ao QUTAV.

- H Opyavwotakr KouAtoupa tou OpyaviopoU péoa amo ta ITEAEXN TNG, TIOU OUWG
Ba mpémel va emipeivel otnv Stadikaoia tng Opadikng KovAtoupag yati ... «Qpiua
atopa, dgv ouvBETouv KT avaykn QpLueg OpAdeg».
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HAektpoviki AtakuBEpvnon - E-Government
ZTPATNYLKOG IXESLAOMOG Kat Emyelpnoloko
Npdypappa 2015-2019

KwtooyAou I. Kupidakog
Mnyxavikog Mapaywyn¢ & Awoiknong, MSc, PhD
Mepupepeiakoc ZuuBouvAog Kpntng, EvtetaAuévog os Oéuatra HAEKTPOVIKAG
AwakuBépvnong

Nepudpépera Kpntng - HAektpovikn AtakuBEépvnon 2015-2019

ZTpaTNYIKOG ZxeSLaopog & Enuxelpnoloko NMpoypappa

MepiAnyn

210 Ap9po 5 tou Zuvrtayuarog tn¢ EAAadag, kadopileTol we UTTOYPEWON TOU KPATOUC,
n obteukoAuvon tn¢ mpooBaonc otic mANPoEopIiec mou SlakivoUVTal NAEKTPOVIKA,
kadwc kat e mapaywyrc, tn¢ avraddaync kat tne dtadoorc toug.

2tnv Mepupépela Kpntng, LEoa amo TNV €QAPUOYN TWV apXWV KAl TWV TTOYKOOULA
QVOYVWPLOUEVWY KOXAWV TIPAKTIKWVY TN¢ HAektpoviknc AtakuBEpvnong, SEOUEVOUNOTE
yioe ™ péytotn duvatn mpoondUeld tNC UE Opaua Ulo KOAUTEPN, OVTOITOKPLTIKI
Anudota Awoiknon. H exkmeppaougvn moAitikny Seéouevon UNSEVIKAG avoxnc w¢ mpog
v AlapBopad kot BeATioTtomoinong twv napeyouévwy unnpeotwy, Ba vudomowndei otnv
npaén, oe ouvbuaOUO UE Ula Kowvwvia avolxthi¢ mAnpo@opiacg, yia tov mmoAitn, tov
ETILOKETTTI), TOV ETMIOTHUOVA I} TOV aTTAO, aVWVULO w@eAOULEVO TN¢ Kpntnc.

To Opaua autd otnpiletal mavw O Ul OElpd OTPpATNYIKWY aélwv — OTOXYWV,
Xopaktnplotikwv ¢ [epipépeiac Kpntne onwc¢ o EKOUYXPOVIOUOS Kol N
Avadlopyavwon tn¢ Anuootoac Awoiknong, n Eéwotpépeia, n Zroxyodsoia kai n
AnAoUoteuon twv AladlkaotlwVv Kol TwV ALOIKNTIKWY Bapwv LE TPOQPAVEIC OUVETELEC
™ Meiwon t¢ Kootoug Acttoupyiag, tv Maraén tng [lpagelokpatiag,
Meyiotonoinon tnc¢ Awapaveiag kot Aoyodooiag, dAAd anwtepo okomo, To MEPATUN
otn Awoiknon ano tov MoAitn yia tov oAitn, tnv MeAATOKEVIPLKOTNTA KoL TOV ZUV-
Kpntiouo!

Ot Ztpatnyikég autéc aéiec o vAomowndouv otnv npaén puéoa and tov Emyelpnotako
Mpoypauuatioué tnc lMepipépeiag Kpntne yia to xpoviké Siaotnuoa 2015-2019,
TIPOYPAUUATIOUOC 0 omolo¢ meptdauBavel uta Séoun (25) emyelpnolakwy oToxwv Ki
avtiotoya (25) Ouddwv XTOXYOU OTIC OMOIEC CUUUETEXOUV TA KAAUTEPA OTEAEXN TNG
Kprtng.

Avaueoa oti¢ SpAOELS UG QUTEG, N oUVEXG Avantuén Twv ITEAEYWV UAG UECA oo
v Eknaibevon, to E.K.A.A.A. kau ti¢ TMNE, n Awdyvon twv KaAwv Mpaktikwv péca
otig Ynnpeoieg pag, n fuddoyn kat Aélonoinon twv 16ewv twv Avdpwnwv uag, n
Awaxeipton t™¢ MAnpowopia¢ amd Anootaon uéow TnAediaokéPewv, n moapoxn
TeTpaynelov aptBuol «Avolytwv» Baoswv Agbouévwv mpo¢ tov [loAitn, n
Wneptomoinon 6Awv - av egival duvatov - twv apyeiwv tne Mepupépeias Kpntng, n
dnuloupyia evog dtaxpovika avantuooousvou ocvotnuatog G.1.S. yia tnv Kpntn, tig
unnpeoisc kat tov MoAitn tng, n dSnutovpyia uioac Atadiktvaknc kot wvntiknig MuAng
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onwc apudlet otnv Kprtn, n Mpotumonoinon os kave entinedo, n oAokAnpwtikn xprion
Suotnuatwyv Awayeipiong Eyypapwv kat ¥Ynelakwv Yroypawwv, n cuvepyaoio UE Ta
TexvoAoyika I6pupara tng Kpntne kat n avadeién tng douAeiag tous, n HAektpovikn
Anuokpartia onuepa kit avpto!

NEé€eLg kKAeWdLa: Kuplakog KwtooyAou, Nepidépeta Kpntng, e-Government, ZTpatnylkog
Mpoypappatiopds,  AlaAswtoupykotnta,  Awadavela,  E¢umnpétnon  MoAitn,
MeAatokevipkotnta, TNE, Wnolakeég Yroypadég, HAektpovikn AlakuBEpvnon

Elcaywyn
HAektpovikn AtakuBépvnon, e-Government

Ta TteAevtala xpovia, Mo Oelpd  ocofapwv  SlopBpwilikwy  aAAaywv
Sdwadpapatiotnkav otnv EAANVIKAR Anuocla Alolknon, CUVETELX TWV QVILOTOLXWV
oAAQyWwV TIOU OUVTEAECONKAV Kol ouvTEAOUVTIAL OTI( AnUOOoLEG ALOWKNOELS , OF
EUPWTAIKO Kal TayKOOoWLo eTtinedo. OL aAAayEC aAUuTEC €6pacav Kol SpOuUV KATOAUTIKA,
EMNPEALOVTOG ONUOVTIKA TO pOAO, TN Asttoupyla Kal TIC KOONUEPLVEG TIPAKTLIKEG TNG
Aloiknong. Nopd TNV TMOAUTTAOKOTNTA TWV OLTIWV TIOU TIPOKAAECAV TIG TAPATIAVW
oAAayEg, Ba umopoUCaUE EUKOAQ, VO EEXWPLOOUE TA ONUOVTIKOTEPA Ao AUTA, Ta
omola eival n tayxvtatn e€amlwon twv T.M.E. aAAd KL n KaBOAWKN €MKPATNON TOU
Internet, wg OUVOETIKOU TTOYKOGWLOU LOTOU.

Ouwg, ektO¢ amd Ta mponyoupeva Kot mbavotata nNén yvwotd aitia, n
Eupwnaikn Evwon, €6eoce oto oUVOAG NG, €va 0TOXO YVWOTO WG, «H ITpatnykn tng
AlooafBovag», o omolog, €KTOC TwV AAwWV, TPOOPAEMEL OTO VO TIPOOSWOEL OTOUC
wdeAoUpeVoUG TNV SuvatotnTa TNG NAEKTPOVIKNC tpdoBaong otn Anupodoia Aloiknon,
«arnartwvtag» and tnv teAeutaio va kataotel On Line. Etol, dnuoupyndnke n
HAektpovikni AlakuBépvnon (e-Government) wg otoxog, kabBopilovtag mapdAAnAa to
Eupwmnaikd Opapo ylo TOV €KOUYXPOVIOUO Kal TV evluvapwon Twv dnpéolwv
SLOKNOEWV TWV KPATWV HEAWVY, PE TNV Xprion twv TexvoAoylwv tng MAnpodopLknig Kat
TwVv Emkowvwviwv. KabBwg avadepOnikape oto dpapa t¢ Eupwnaikig Evwong yla Tig
Anpooleg ALOLKAOELG TWV KPOTWV LEAWV TNG, Ba TIpEMEL va TOUUE OTL AUuTO be SLadépel
oe Swatunmwon amnd ekeivo twv Hvwpévwv MoAttelwv To omoio €xel autoAeel
kataypadel pe tnv Ekppaon: «KaAutepn dnuoota Stoiknon dSia u€cou tNC KAAUTEPNC
XpPnonc twv mAnpooplwy, TOU TPOOWITKOU, TwV SadIkaolwv Kal Tne TexvoAoyiag
oUYUNG».

Evag amAog kot TopAAANAa  KATOvVONTOC OPLOUOG Yyl TNV  NAEKTPOVLIKA
SlokuBEpvnon TNV MEPLYPAdEL WC KTV XPNON TNG TEXVOAoyiac TNG ANPOPOPIKAC Kal
TWV ETMKOWVWVIWV UE OKOTIO, TNV €vioyuaon tn¢ mpooBaong KaL tnv mopoxn twv Kade
€(60UC KPATIKWVY UTNPECLWV TTPOC OPEAOC TWV MOALTWY, TWV ETUXELPATEWY, TWV CUV-
eTAipWVY Kal TwV gpyalouévwy yevikoTepa». H nAektpovikn SlakuBépvnon SlabEtel,
OUVETIWG, TNV KAvVOTNTA va SnULOUPYACEL €va VEO TPOTO MAPOXAG TWV KPOTLKWY
UTINPECLWV OToU 6AoL oL dnudaotol opyaviopol Ba mpoodEpouv Eva EKOUYXPOVIOUEVO,
OAOKANPWHEVO KOL ATPOCKOTITO LOVTEAO TIAPOXNG UTINPECLWY YLO TOUG TTOALTEG TOuG. H
oxéon autn 6ev Ba ival MAéov amAwg pUla LovoSpoun MPOTACH KEUELC, EVAVTIOV TOUG
oAAG& Ba BonBnoel otnv dnuoupyia plog €TALPLKAG 00O KAl CUVEPYATIKAG OXEONG
METAEL TWV ALOIKNCEWV Kal Twv ToAtwy tou¢ (Silcock, 2001).
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JUpdwva UE TOV TIPONYOUUEVO OPLOUO, OL UMNPECiEG TNG HAEKTPOVIKAG
AlakuBépvnong Staxwpllovtal TUTKA Kol avAaAoya HE TOUG ANTITEC TWV NAEKTPOVIKWY
UTINPECLWV, OE OXAKATO NAEKTPOVIKAC SLOKNTIKAC eEUTtNPETNONG Twv ToAltwyv (G2CH)
A TwV WSWTIKWY eMXEPHoEwY (G2B™), KaBWwE Kol ot OXAMATA NAEKTPOVLKAC
Sl0lKNTIKAG ouvepyaoiog HeTafl plag Anupoolag Ymnpeoiag kal Twv UMOAAAAWVY —
Aetoupywv ™G (G2E™) A pneta€l authc kat AAMwv Anpociwv Yrinpeowv (G2GM).

Evag SLadopeTikog SLoxwplopog Twv oxnuatwyv HAektpovikng AtakuBEpvnong
TPOKUTITEL amd 1o medio edappoyng. Ol KoOAUTEC SLOKNTIKEG UTINPECLEG ouxva
avadépovral pe Tov 0po HAektpovikn) Aloiknonl5, evw ol €EELOIKEVUPEVEC UTINPEDLES
0E TOMElC Onuoolwag pev, Oxt kaBoautig OlowknTikAg efunmnpétnong Og,
Sdladopomolovvtal avaAoyo HE TOV EKAOCTOTE TOMEX OE NAEKTPOVIKEG UTINPECLEC
dnuoociwv mpounBewwvl6, uvyeiagl?7, skmaideuongl8 kAm. IUpdwva PE auTth TN
Bepatiky tafvounon, iaitepo medio edapupoyng aAmoteAolV TA OXAUATA TNG
NAEKTPOVIKAG StafouAeuoncl9 kat TG NAEKTPOVIKAG dnuokpatiag20 (r.x. Open Gov).
Ol NAEKTPOVIKEG UTINPECLEG, OVEEAPTNTA ATO TO TIOLOG E(vVOL O TIAPOXOG N O TEALKOG
XPNotng, dlakpivovral emiong oTig mapakatw (4) katnyoplieg n enineda, avaioya Ue To
BaBud oAokAnpwong NG umnpeciog mou umopel va teAeotel /  emuteuyxOel,
NAEKTPOVIKAL.

Entine6o 1: MAnpogopiakéc Ynnpeoiec (MAnpopopnon?). Mapéxouv poévo
nMAnpodopLlako UALKO To omoio adopd oTov TPOMo SLEKMEPALWONG TNG CUYKEKPLUEVNC
unnpeociag. OL mAnpodopieg mou mapoucialovtal adopolv ota amapaitnta
SLKOLOAOYNTLKA TIOU TIPETIEL VA TIPOOKOULOTOUV yLla TN SLoKNTIKA TPAgn, toug dopeig
TIOU EUMAEKOVTAL 0TNV OAOKANPWON TNG UTNPeciag, tnv aAAnAouxio eKTEAEONC TWV
ouvaAAaywv Tou TEpAaPBAVEL N UTtNPEGLA, TOV LECO XPOVO OAOKANPWONG TNG, KATL.

Eninedo 2: Emukowvwwiakés Ynnpeoiec (AAAnAenidpaon?®). Mapéxouv, €KTOC
oo to MANPodopPLaKO UALKO KoL TO €mionpo UALKO (mpoTtuma attioswy, Befalwoswy,
KATT) TO omoio gival SLaBECUo 0TOUG XPROTEG TTOU UITOPOUV VA TO «KATEBACOUV» OTOV
UTTOAOYLOTH TOUG, VO TO TUTIWOOUV KOL EV CUVEXELD, VO TO XPNOLLOTIOL)COUV KOTA TN
ouvaAlayn Toug He To popEa o pUOLKO avta eminedo.

Eninebo 3: MAabpaotikéc Ynnpeoiec (Aupibpoun Mdbpaon?). Extdc and to ev
VEVEL TANpodopLaKkO UALKO, mpoodEpouv online GpOpUEG e OKOTIO TN CUUTIANPWON Kall
TNV NAEKTPOVIKI) OITOCOTOAN TOUC. AsSopévou OTL oL eV AOyw UTNpeoieg mephapfdavouv
online umoPBoAn otolelwv amd HEPOUC TOU XpPNotn, MPOUMOBETOUV UNXAVIOUO

11 .. .

Government to Citizen services
12 . .

Government to Business services
13 .

Government to Employee services
14 .

Government to Government services
15 .. .

e-Administration
16

e-Procurement
17

e-Health
18 .

e-Learning
19 .

e-Consultation
0

e-Democracy
21 .

Information
22 .
Interaction

23 . .

Two-way interaction

2
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avayvwpLong, TaUTomoinong Kal mpootaciag Twy Sedopévwy Ta omoia amooteAAEL O
XPNOTNG TNG UTtNPEoiag Tpog to popéa Anpootag Aloiknonc.

Eninebo 4: SuvaAlaktkéc Ymnpeoiss (Suvaddayr®®). Ymootnpilouv tnv
oAokAnpwon twv cuvoAlaywv TG unnpeociag (rm.y. MAnpwun @oépou Ewcodruartog,
ONA, AEKO, EWwkwv TeAlwv, AocdaAiotpwv, K.Am.). H Suvatotnta oAokAnpwong
OLKOVOULKWY CUVOAAQYWV CUVETAYETAL TN SuvaTOTNTA TNG TANPOUG UTIOKATAOTACNG
¢ avtiotolxng Un-nAektpovikng unnpeciac. H online umoBoAn otoweiwv amnd tnv
TIAEUPA TOU Xprotn TpoUmoBétel UMapPEn UNXAVIoUOU avayvwplong, tautomnoinong,
oAAQ Kal mpootaociog Twv dedouévwy, Ta omoia armooTtEAAEL 0 XpHOTNG TNG UTNPEeaiag.

Eninebo 5: Mpoowmnonownpuéves SuvadAaktikés Ynnpeoiec™. 1o eninedo 5, o
XPNOTNG OXL MOVO OCUMMANPWVEL TNV ¢oppa online kot eumnpeteltal MANRPWG
NAEKTPOVIKA, aAAG TIOAAG edia Tng Ppopuag eite €xouv CUUMANPWOEL autopata, eite
n ¢opua  €xeL ndn popodn mpocappoouévn oto TpodiA Tou — TX. N GOpPOAOYIKN
dnAwon, omou pe tnv ewoaywyn tou AOM Tou XpRoTn, KAmola otolela eival noén
OUUTANPWHEVA (OVOUQ, EMWVUMO, K.ATL) 1 Mo TANpwun otn A.E.H., 6mou pe évav kot
HOVO NAEKTPOVIKO KWOLKO MANPWUAG KL TOV AOyapLOOHO TOU YiveTal n cuvaAAayn.

Ta enineda 1 kat 2 anoteAovv To otddlo TnG Anpocicuong MAnpodopiag Kot Tng
anAn¢ AAMnAenidpaong, to enimedo 3 amotedel 1o otadlo NG Apdidpoung
Awadpaong kot ta emineda 4 kot 5 amoteloluv Tta otddia OAoOKARpwoNng TNG
ouvaAAayng Tou MoAitn - meAdtn pe to Anuocto Topéa.

Itnv nmepimtwon tng Nepudpépelag Kpning, ta Emimeda 1 kat 2 amoteAouv
autovonteg SeopeVOELG TIPOG TOUG TIOALTEG TNG, TO BaOLKO eminedo tng «HAEKTPOVIKNG
E¢untnpétnong» tng, To omoio Ba mpémnel va uAomolnBel anod to Baotkd epyaleio Tng
TIOU £{val 0 AIKTUOKOG TNG TOMOC. AUCTUXWG, TAPOTL TA ETIMEdA AUTA lxav KaTaKTnOEl
o€ TMOAU peyalo Babud amod tig mpwnv Nopoapxlakés Autodloknoelg tng Kpntng, n
petapacn otov « KaAALKPATN» KAl N EV CUVEXELD AVTLKATAOTAON TWV loTooeAibwv Twv
M.E. pe tnv eviaio — kevrpikn wotooeAida tng Mepipépetac KpAtng, eixe wg anotéAeopa
onUavTtikn aAAayrn SLoKNTIKWY SLadIKaoLWY Kal OUCLAOTIKA amoucia amo to Eninedo
2.

Exktog twv emumédwy 1 kat 2, to emninedo 3 gival éva KopBLkd onueio mou mpémet
va KataktnBel ylatt autd mepAapBAvVEL OUCLAOTIKA TNV TIOALTIKY) S€0UEUON KAl TNV
évapén ¢ dadkaciag umd tnv omoia n Nepudpépela Kprntng Ba akoAouBroesl tov
6popo tng HAektpovikng Atoiknong. To emimedo autd eival amapaitnto yla tnv
Kataktnon Kat twv emmédwv 4 (mpwtiotwg) kat 5 (ev ouvexela) mou  Ba
OAOKANPWOOUV TNV MPOOTIABELA EKOUYXPOVIOHOU Kal Ba £€EL8LIKEVOOUV TIG ETOUEVEC
Spaoelg pac.

H BeAtiwon twv Napexopévwy Ynnpeolwwv tng Anpooiag Atoiknong

Mépav Twv texvoloylkwy e€eAifewv mou mpoavadépBnkav, n avaykn €EEALENG
kat BeAtiwong tng Anuooilag Awoiknong mponABe amod Toug 8loug Toug MoALTeg, ol
ormoiol oe pla toyvtata OladopomoloUPEVn OLKOVOWL, omattouv HeE Slapkwg

24 .
Transaction

25. . . .
Transaction, Customized e- Services
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avéavouevn €vtaon, Hio OAo Kal TIEPLOCOTEPO QTOTEAECUATIKA - KoL TopAdAAnAa
«dONnvR» - Anudola Aloiknon, AvIamoKpVOUEVN OTLG AVAYKEG TOUG.

E€attiag tn¢ amaitnong outnAg, OUyKPOTABNKE wG Opapa Kol &V HEPEL
SnuoupynBnke n Avtamokpttiky Anuoéoia Aloiknon, pila Sloiknon n omoia Ba
Baoiletal oto povtélo tou MoAitn — MeAdtn kat Ba €xel wg Kuplapxo Soyua Tng TNV
opxn «ot dnUOCLEG UTNPECIEC UTTAPXOUV Kol AELTOUPYyoUV yla va eEUNMNPETOUV TOUC
MoAitec kat ti¢ Emiyelpnoeic tn¢ apuodLotnTac Touc» o avtiBeon e TIG TponyoUUEVES
Kol udLotapeveg popdEg Anuodaotag Aloiknong oL omoleg mporyayav To HOVTEAO Tou
Slokouvta dnuoactou Asltoupyou He Tov ToAitn Stotkoupevo tou (Welch et. al, 2005).

H mpoowmniky pag amoyn ouvictatal oto Ot TOAU ypnyopotepa Oa
oAokAnpwBoUV oL TeXxVoAoyLKEG e€eAifelg kol TOAU apyotepa Ba oAokAnpwBdel n
aAAayn TaLdELOG IOV QTTALTELTOL VLA VO TIEPACOUE OTO HOVTEAO TNG AVIQTIOKPLTIKNG
Anuooiag Aloiknong, tn Anuoota EEumnpétnon mou opapati{OpaoTe. MNa pio akopa
dopaq, dapkovong tng mpoomnadelag, edikd 600 adopd otnv EAAASa, Ba amodeiybel
OTL Ta YALKA KOl AOYLOMIKA «TUAMOTA KoL Ypovalla» autig tng mpoomnddeiag, Oa elval
€Tolpa oAU ypnyopoTepa amo TG CUVELSNOELG, OL OTIOLEG OPWG Ba OAOKANPWOOUV TO
opapa.

Itnv Anuoola Aloiknon YeVIKA, o ToALtNG Sev €XeL v AVTIUETWIIOEL HOVO TO
dawvopevo ¢ AtadBopdg aAAd KL ekeivo TG kKakodlaxeiplong n omoia akpobiywg &¢
SLWKETAL TTOWIKA OAAA umopel pe aodalela va emwbdel OtL euvoel tnv mBavotnTa
eudaviong dawopévwyv AadBopds. H Anuoota Aloiknon otnv EANGda Sev maocyel
HOVO amod eVEPYELEC OL omoieg Bplokovtal mMépav Tou VOUOoU, aAAd Kal oo TG KOKEG
TIPOKTLKEG EVTOC TWV oplwv Tou, KaBwg o 18tog o Nopog aduvatel va eivat e€avtAnTikog
N KOTOOTOATIKOC o€ OAa ta Ofpota. Y& MANOOC MEPUTTWOEWV KUPLOAEKTIKNG KoL
HETAPOPLKAC TaAamwplag Tou TeEAATN, 0 TeAsuTaiog ival TBAVOV va £XEL «ATIEVOVTI»
TOU évav amoAuta VOUOTUTIO UTIAAANAO O omoiog kpadaivovtag pia eyKUKALO HE Ta
amatTNTA StkatoAoynTikA yla TNV Slotkntikr mpaén mou Intael o meAdtng, dev Ba KAveL
TUMOoTO MaPAMAVW, anod To va £dpapuolel eMAKPLBWE TO VOUO O OMOoloG O€ KATIOLEG
TIEPUTTWOEL oTepeital mvevpatoc. O levikog EmBewpntric Anuootag Awoiknong,
polpaila avapwrtletal «...mw¢ givat duvatov, ue 800.000 apiota aloAoyoUusvoug
urtaAAnAouc oto EAANVIKO AnUOaLo vor EXOULE KK, 1 E0TW UETPLO EEUTTNPETNON; Y.

H B¢omion tou «Xuotnuatog Aloiknong péow Stoxwv» tou Nopou 3230/2004,
TIAPOTL aKOpn Sev €xel yivel MANPwWG amodekTo, amoteAel £€va MOAU PEYAAO oTOolXNUa
yla Tig Anuootleg Ynnpeoieg, kabwg mpoomabel va amoteA£éoel €va akopa Kivntpo
BeAtiwong tou Anuooclou Topéa. H emtuyio Tou oploBeteital oto onueio mou ot
TOTKEG auTtodlolknoelg Ba amomoinbolv tnv amodn Ot «kadévacg eival amoAuta
EUXOQPLOTNUEVOC UE TNV atod0ar) TOU, EQOooV SV Exel DEOEL UETPNOLLOUC OTOYOUC». H
edpappoyn €vog CUCTAMOTOC OTOXWV Tou Ba eival cadeic, peTpoLUoL, PEAALOTIKOL,
eTUTeVELUOL, XpOVIKA TpoaSloplopévol Kal Gpuolkd cupdwvnUEVOL amd TO KATWTATO
€WC TO avwTaTo OSLOKNTIKO €MIMESO TMOPEXOUV TO OPAUA KAL TOV «TIAXN» yla TNV
emtuyxia Tou epyaldevou, Tou poioTapévou, Tou SleuBbuvt Kal Kat' €mMEKTAON, TOU
Anpooiou OpyaviopoU. Quolkd, To 610 LoXUEL Kal oTtnv anotuyia.
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H Zx€on tng HAektpovikng AtakuBEpvnong Le tn Meiwon tng AtadBOopdg
Kot TNV mapdAAnAn BeAtiwon twv Yrnpeowwv tov Anpociov Topéa

To ev ANOyw OLTTO €PeuVNTIKO €pWTNUA ayyilel MAEOV TOUG «KOATIOUG» TNG
EA\NvikAG Anudolag Aloiknong. e avtiotowxn OSdaktopikr Statplpr) (KwtooyAou,
2013) to epwInuUa TEBNKE oOTOUC wWdeAovpuevoug, amd tnv MoAeodopia NG
Nopapxtakng Autodioiknong Xaviwv, wWwteg Mnyavikolg, HETA TNV edappoyn
Sdpacewv NG HAektpovikng dtakuBépvnong tnv 4etia 2007-10. Napoucidlovtag Ta
EPEVVNTIKA OTOLXElA TTOU TTPOEKUP AV VOL CNUELWOOUE OTL Alyo TpLV TNV edapuoyr] Tou
TUAOTLKOU TIPOYPAMMATOG TNG, N umnpecia eixe 6exBel eloayyeAikn mopépPfaon,
OUVETELA KaTayyeAiag opadag tbiwtwv Mnxavikwy, ol onoiot katriyyellav dtadBopa,
kakoSlolknon, cupdEPovTa NUETEPWY, K.ATT.

A.6. MioTtevere ot n AlevbBuvon Noleodopiag orto
Napeh8ov Eugpavice Paivopeva AiapBopag;

7,01% -
, : 27%.
Alaprve 12:;“2:\/ 35,03% -
6.37% - AtroAuta TUHPGVE
MaM\ov ATTOAUT®G
Alapave

22,20% - OLTE ™

Alapavo -
Oure 26,11% -
ZUH(PCDVG:) MaAhov

ZUHPOV®

ol

m2

03

04

m5

gs

HA/kn AwakuBépvnon kai n Atdyvwon Qawvopévwv AtadBopdg Npwv tnv Edapuoyn tng
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A.7. hortevere o n AiebBuvon Noleodopiag oro
Napov Epgavila daivopeva AlapBopdg;

4,46% -
1901%- 299508 g ooy 10.19%-
Alapove Amavrw ATTONGTGG Ma)\)\ov'
AmoAvra IVHPWOVED @]
|2
o3
T 04
T A 38,85%- Obre g
MaAhov Alapeve -
) os
Alapwva Oure '
IVHPOVD

HA/kn AwakuBépvnon kai n Atdyvwon Qawopévwy AtadpBopdg Metd thv Edpappoyn tng

A.8. Miotevere on n Xpnon rav H/Y kai yevika rov T.0.E.
BonBasl oty peiwon Tev Paivopsvav AlagpBopdg;
5,10% -
AlapoVe ]'27% ] A,‘:V 22 93%-
Amolura VI SOHPRVED i
7,64% - ATIONUTGG
MaNov______ —\/ m2
Alaprve ke —
N 4 o4
26,75% - Ovre m:
AlaPpove - 36,31%-
Ovre MaA\ov @4
TOHPOVE IUHPOVE®D

HAektpovikn AtakuBépvnon Ko n Zuvelodpopd tng otnv Meiwon tg Atadopdg
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A.9. oTtevere o1 n Xpnon tev H/Y kai yevika rev T.0.E.
BonBasl otn BeAticoon thg E§umnpérnang tou MoAitn;

2,55% - 0,64% -
Mal\ov Alapove

11,46% - Ovre Alapave Amolvra

Alapave - \ \
Ovre =

IVHPWV®D -

0,64% - Aev
Amravre

47 13% -
ZUHPWVE

ATTONUT®G
37,58% -

Mal\ov

ol

|2

o3

04

|5

gs

IUHPWVED

HA/kR AwakuBépvnon Kat n cupBoAl tng otnv BeAtiwon tng E§unnpétnong tou
MoAitn

H mpoavadepbeioa Sidaktopikr SwatplBri €0eoce evidg tou TitAou TG TA
EPEUVNTIKA €PWTAHUATA TO oOmola TPAYUATEUTNKE Kol TEKUNPlwoe, ATol €dav «H
JeouoBetnuévn n un spapuoyn twv epyaisiwv tnc HAektpovikng AtakuBépvnonc (e-
government), unopei voe cUUBdAAEL amoteAeouatika kat av vatl o€ noto Badud, otnv
katamoAéunon n akoua kat tnv éalewn e dtapdopdc otn Anuooia Aloiknon ko
Eniong, €av n EQAPUOYN OUTNC TNG KALVOTOULKAG Hop@n¢ StakuBEpvnaong, UTOpPEL
napaAdnda va BeATiwoel TNV TMOopPEXOUEVN TOLOTNTA Ymnpeolwv TtN¢ Anuooiag
Atoiknong, rpoc tov MoAitn - MeAatn».

To amoteAéopata TG £peuvac ATV eEALPETIKA BETIKA WC TTPOC TA EPEVVNTLKA
EPWTAMOTA, amodelkviovTag eudATIKA OTL PE TOAPAAANAO TPOTO, N XPHRon Twv
TEXVOAOYLWV TNG TANPOGOPIKAG KOl TWV EMLKOWWVIWY Kol N edoapuoyn Twv
«epyaAeiwv» TNG NAEKTPOVLIKAG SlakuBEpvnong, Ba pewwvel dpaotika r Ba e€adavilel
ta dawopeva SadpBopdag oAAd kat mapdAAnAa Boa PeAtiwvel To eminedo NG
efunnpétnong twv whehoVUevwY, TOooo o€ eminedo MoAeodoplwyv, 000 Kal gV YEVEL
oto Anuoéato.

‘EtoL, n mpoavadepbeioa suxn kat mpoodokia pag oplobeteital otnv mapaiveon
npog tnv EAAnvikn MoAuteia, ev mpokelévw otnv Mepidépela Kpritng, n omoia odeilet
KOl TIPETEL va. cUVEXLEL va eVIOYVUEL Kal va evOappUVEL e OTIOLO TPOTIO WUMOPEL Kal
Bewpel okoémpo, AapBavovtag untodn g TG avtioTol e KAAEC TIPAKTIKEG TTANBoUG
AWV Xwpwv, otnv uwoBétnon ¢ nAektpovikng SlakuBépvnong mpoomabwvtag
ouvEXWG yla ula «KaAutepn dnuoota dtoiknon Sta uéocou tn¢ KAAUTEPNC XPHONG TwWV
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TIANPOWOPLWYV, TOU IPOCWITIKOU, TwV SLadlkaoLwy Kal TNG TExvoAoyiac» Omwes akpLBwg
Vv opapoaticbnke 1600 n Eupwnaikn Evwon otn Awoocafwva, 600 KL ol HVwpEVEG
MoAwteiec.

Ztpatnywkoi Ztoxot tov Ixediov tng HAektpoviking AlakuBEpvnong tng
n.K.

1. Edappoyn twv apxwv tnG HAektpovikng AtakuBépvnong oAAd Kot mapdAAnAa
Alokntiky MetappuBpion. Ekouyxpoviopodg & OpBoloyikn Avadlopyavwaon tng
Anuooiag Aoiknong.

2. Juv-Kpntiopog og kaBe popodn cuvepyaciog Kal cuVEPYELAG TwV MNepldepelakwv
Evotitwv ¢ Kpntng. Kowodg tpodmog Aettoupyiag, okéPng, edappoyns Kot
Sloiknong.

3. Efwotpédela tng Alolknong, Twv AladikaoLwy Kal TwV ZUCTNUATWY Tpog OdPeA0g
Tou [MoAltn. EAaxlotomoinon tn¢ ¢UGCIKAG TAPOUCIOC TWV TIOAITWY OTIG
unnpeoieg tng M.K. étav dev eival anapaitnto.

4. TMeAATOKEVTIPIKOTNTA O OAa Ta emimeda, eEWTEPLKOU KOl ECWTEPLKOU TEAATN.
Ao to Movtélo AlolkoUvta — ALOIKOUREVOU OTO HOVTEAO TNG AVIQTIOKPLTIKAG
Awoiknong. AbEnon ¢ emokePLpdTnTag otnv lotooeAida tng Nepldpépelac.

5. AU€non tng Awadavelog kat tng Aoyodooiag. MAApn¢ KatamoA£éunon 1tng
AwadBopag, pundevikn avoxn.

6. EAayxwotomoinon tou Kootoug Asttoupyiag kal Staxeiplong, HeEylOoTOMOLNoN TOU
TIapayopeVoug opEAoug.

7. Awxeiplon N'vwong, Exnaidevong kat Emikowvwviog tou AvBpwriivou Auvopkou
g Nepdpépetag Kpntng.

8. Martan tng MNpadelokpatiag kat AMAOUOTEUCN TWV ALASIKACLWY Kot ALOLKNTIKWY
Bapwv yia MNoAiteg — Epyalopevous. MnSevIoUOG N LKAVOTIOLNUEVWVY OULTNUATWV
BAaBwV — apwyng OAWV TwWV WHEAOUHUEVWV.

9. Aswtoupyia Zuotipatog Awoiknong dla Itoxwv. Alakplon vPnAwv Kal PeTplwy
anodocswy, eNPpaBeuon TwV MPWTWVY, EMOLKOSOUNTIKN avatpododotnon Twv
Sdeutepwv.

10. Entiteuén wpuotntag HAektpovikng AlakuBépvnong oe eninedo 2.0 — 3.0 katd
NV TPEXOUOA TIPOYPAUUATIKN TiEpiodo Kal €0Tiocn oTNV avadpacTikOTNTA Kol
NV cuvepyaoia pe tov MoAitn HEow auTng.

Afovag 1. Emiyeipnotakot Ztoyot 1-7.

HAektpovikn AlakuBépvnon & EKouyXpoviopag tng Atoiknong

O agovag autog, meplAapuBAveL To GUVOAO TWV EVEPYELWV OL OTIOLEG Bal TTpEMEL va
emteuxBolv pe okomod va evbuvapwBouv ol Texvohoyieg tng MAnpodopikng Kot Twv
Emkowvwviwy pe okomo 0w OxL kaBauth tnv TexvoAoyikr MAeupd, aAAd kat’ ouaoia,
TNV evduvapwon tng Aloiknong HECW aUTWV.

Ot Emuyepnotakol Itoxol 1-7 otoxevouv otnv Alolkntikp MetappuBuion Kat
OTOUG ITPATNYLKOUG ITOXOUC OMwG tTn Helwon tng Mpadelokpatiag, tTnv mataln tng
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AladBopag kat Tnv BéATiotn E§umnpétnon tou MoAltn. H unooteAéxwon T.X., Elvat Eva
amo Ta BaclkOTEPA XOPAKTNPLOTIKA Ta omola Ba kKAnBel va avtipetwniost o AnpodoLog
Touéag, duowka kL n Meplpépela KpNtng kat cuvenwg, Ou AleuBuvoel Ecwtepkig
AeLtoupyiag ] ALOLKNTIKWY UTtNPECLWV Elval EKELVEG IOV Oa MPEMEL va SLEUKOAUVOUV
KE ToVv anodaolotikd Toug pOAo TV Snpoupyia Twv KATAAARAwV cuvOnkwv yLa tTnv
Sloknuiky aut) petappuOuon n omoia Oa MPoéAOeL péca and tnv HAsktpovikn
AwakuBépvnon.

Emxelpnolakag 2toxog - 1 - Evonoinon Evtinwyv & Atadikaoiwv A/voewv

H Nepudépeta Kpntng, avtihapBavetal tov Zuv-Kpntiopo wg mpotepatotnTa Kol
oto emnimedo NG nAektpovikng OSlakuBépvnong. Etol, Ba  evomoujosl €viuma,
elonynoetg, Sladkaoieg, KAAEG MPAKTIKEG, emiluon MPOPANUATWY Kal €V TEAEL TNV
autovontn Aoywknl tnG Kowng Asttoupyiog petafl twv opoeldwv AleuBuvoswv
avapeca ot M.E. tng. H Opada IZtoxou Ba cuMléel ta amapaitnta Sedopéva
HETatL Twv AleuBivoswv twv M.E. kAl o cuvavtnoelg, eite dla lwong, eite pe
TnAedlaokéPelg, Ba emtuxel TNV «evomoinon» Twv AleuBivoewv. Itdxeuon, n
Sladikaoia cuAdoyng twv dedopévwy Kal edpappoyng MPEMeL va €xel oAokAnpwOel
XWPIG KOOTOC, WG TO TEAOG Tou 2016 GUVOALKA.

EruyeLlpnotakog £toxog — 2 - AvBpwrivo Auvapiko & Mnx/koi Zuvepydrteg.

H Nepiudépela Kpntng €xeL emiyvwon Twv TMEPLOPLOUWV TNG UAomoinon Tou
Ixeblou ¢ ywa tnv HAektpoviky AlakuBépvnon. Aduvapia mpooAnPewv, vPnlo
d0OpTo Kal avaoTtoléc. Etol evBappuvel tnv €vvola tou Mnyavoypadikol Iuvepyatn,
evog ouvadéldou pe €deon otig TMNE o omolog Ba cupnapatayxBel oe kabe Tunua /
Ale0Buvon pe ta Mnxavoypadika €€ avilkelnévou otehéxn. OL M.Z. Ba ekmaldeutolv
KataAAnAa kot Ba €xouv KaBrnKovta apwyng, UTOOoTNPLENG KL ekMaiSeucnGg TPOG TOUG
ouvadéldpoug tout. Xwpig¢ Kootog aAld pe tepaotio kEPHOG. Oa Asttoupyrioouv ko’
OAn tnv Slaxelplotikny mepiodo. H M.K. €xel N6n ekdwoel KL ePpOpUOOCEL, LA OELPA
EYKUKA LWV avadopLKa LE TO «IToLto¢ Ja KAVEL Kot Ti».

Emuixeipnolakog £toxog -3- Epappoyn Zuotiuatog Yrnootnpgng(Ticketing)

Q¢ Z0otnua YrnootnpEng Texvikwv Attnpuatwy (ticketing) kaAoupe éva cvotnua
Kataxwpnong Kat Slaxelplong atnUATwV yla pnxovoypodlkd mpoBARuota TtTwv
ouUVadEAGWY XPNOTWV TA OmMola AVAKUTTOUV KAtd tn Xprnon twv MAnpodoplakwv
Juotnuatwv tN¢ MNepipépetag Kpntng eite oe YAKO (T.X. UTIOAOYLOTEC, EKTUTIWTEC,
Aédpwva, OSiktua K.T.A.), €lTe Kal oOTa TPOYypAUUATA AOYLOUKOU Ta ormola
xpnotornotwovuvral, T.X. NpwtdékoAo, Miobobdooia, MAMYPOZ, Windows, Word, Excel,
Outlook. Méow evog TéTolou pnxovoypadlkol CUOTAMOTOC, OL XPNOTEC TNG KAOe
Nepidepelokng Evotntag tng Nepidpépelag Kpntng Ba pmopouv va dSnAwvouv Tuxov
NMPoPBANUATA AELTOUPYIKOTNTAG TWV CUCTNUATWY AOYLOUIKOU Kal €€omAlOpoOU TOUG,
HUOALG TtapoucolaoTolV, HUE OTOXO TN OWOTH 0pyavwon, Tnv BEATIOTN Kal AQUEch
eEumnpétnon Toug, mpooBétovtag £T0L, epyactakni aodAaAela Kot aglomiotia.

H Mepupépela Kpntng kot ot AweuBuvoelg Awaddvelag & HAeKTpOVIKNAG
AwakuBépvnong kal Eowteplkng Aettoupyiag Ba cuvepyaotolv HE OKOMO TNV
edpapuoyn «Xuotiuoatog TexvikAg Ymootnpng Kal ATNUATWY TwV Xpnotwv» TNng
Nepidépetac. H 1" Ba emilé€eL to oUoTnpA Kot Ba TTOPAEEL TO UTTOOTNPLKTLKO UAIKO EVW
n 2", Sia twv appodloTATwyY TG, Ba To BéoeL og Asttoupyia o€ OAO TOV OPYAVIOUO TNE
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M.K. To k6otog yla tnv edpappoyn Ba sival undeviko kat Ba €xel oAokAnpwOEeL péxpL To
TéNoG Tou 2016. H edappoyn mpémel va Asttoupyet kaB’ 0An tnv SLaxeLpLOTIKN Tiepiodo
kat n Opada Epyaciag mou Ba avaldfet tnv umootnplEn tng, Ba mpémnel va ¢ppovTioel,
Kal yla tnv amnapaitntn BeAtiotonoinon tng.

Emuxeilpnolakog Ztoxog — 4 — Nepudpepetakod Ekmardevutikd Movtélo kat Zuvepyaoia
pe E.K.A.A.A. - Evtunn kot Wnorakn BiBALodnkn

'OMAot oL mpoavadepBEvteg otoxoL aAAA Kal 6col Ba akoAouBrioouv sivatl BEPRato
otL Ba amaltrioouv eKMALOEUTIKEG SpAOELG, €ite e€XTOUIKEUUEVEG, €ite opadIKEC. Ma
TIC TPWTEG Ba pepuvoouv ol IT Managers kat ot Mnxavoypadikol Zuvepyateg, e TNV
pebodoloyia n omoia avadpEpOnke mapanavw.

Mo TG opadikég Spacel To UPLOTAUEVO HOVTEAD adopd OToV OXESLOOUO TOU
Mepldpepelakol lvotitovtou Empopowong Kpntng n oto E.K.A.A.A. tov omoio
dnuooctomnolet mpog otoug O.T.A. To POYPOUMA QUTO SLaXEETAL OE OAEG I KATIOLEG QIO
TIG UTINPECieG avaloya He TO 0pL{OVTLO ) TO KABETO AVTIKEIMEVO TOUG KAl T OTEAEXN
UTIOBAAAOUV QLT OELG CUUETOXNG OE £val TN A TTOU oUTE TN oUVBeaon Tou yvwpilouy,
oUTe €Youv TNV SuvatoTNTA VO TIAPOUV €EELOIKEVUMEVEG YVWOELG 1N Se€LOTNTEC OTO
QVTIKE(UEVO TOUG. To mapamavw UoviEAo, Sev daivetal va anodiSeL Ta avapuevoUEVa.

H Nepudépetla Kpntng oe cuvepyacia pe to EOVikO Kévipo Anuooiag Aloiknong &
Autobloiknong (E.K.A.A.A.) Ba cuvAaP el LvnUOVLO yLO TOV A0 KOWOU OXESLOOUO EVOC
Meplpepelokol Exkmawdeutikol — kot Epsuvnuikol - Movtélou, TOo omoio 6Oa
ameUBUVETAL OTLG EKTIALOEUTIKEG AVAYKESG TwV KatapTilopévwy we Ba mpoadloplotoly
amnod TG (6leg tng AleuBbuvoelg TnG. Apdon Xwpig kdotn, e cadn mMpoodloplopnd, ava
£10¢, £wg Kat To 2019.

MapdaAAnAa, oe ocuvepyaoia pe to Tunua Sta Biou Mabnong kat tov apuddio
Bepatiko Avtutepldepeldpyn, Oa umopel va KOOGTOAOYNOEL KAL VO TILOTOTIOLOEL XWPOUG
NG yo T dnuloupylo EKMOLSEVUTIKWY KEVTPWY, Ta omoia Ba xpnoiuomolovvtal yia
Exmalbeutikég ApAoel tTwv xpnotwv tng kat tou IN.EM., evw Ba upmopolv va
e€omAlotouv w¢ €vtumeg aA\a kat Pndlakég BBALoOAKeC kal va Totonolnbolv wg
napoptiuata touv K.E.KA.M.E.P.

Emuxelpnolakog Ztoxog - 5 - Alaxeipion Emkowvwviog Mrevikwv AteuBiovoswv &
MNpocwrnikoU — Z0otnua TnAe-6laokéPewv — ZuAhoyn kot A§lonoinon I6ewv

Exel SlamotwOel, koL oe éva Babuo amotelel amdppola tg epapuUoyns Tou
«KaAALKpATnN», OTL UTIAPXEL «XAOMO» ETUKOWVWVIAC LETOEL TwV MevViKwV AleuBuvoswv
Kot AteuBUvoewv Kal Tou TPoowTikol touc. Ot umtaAAnAot Baong, ducloloyika sival
ovaAwpévol otn ouvexn «e€umnpétnon» tnNg KaOnUeEPVOTNTAC, XWPLG KavEVA OTOXO
oAAQ Kol Kapia duvatotnta BeAtiwong Twv KABNUEPIVWY EPYACLOKWY POWV TOUG KL
OUTO CUVLOTA XAOUA OVAUESO 0’ AUTOUG Kal TN Aloiknon Omwe Kal aAVAPECSOH 0’ AuToUG
Kot Tov MoAltn mou mpémnel va KaAudOeL.

H Mepidépela KpAtng otoxevel o pla Sopn TAKTIKAG ETKOWVWVIAG OAWV Twv
AleuBUvoewV NG PE TA OTEAEXN TWV. ITNPLYUEVN OTIG apxEG Tou “Team Building
Management” n emkowvwvia auty Ba ylvetal TaKTKA, Guolkd 1 e TnAeSlaokEPELG
kat Ba cuvodevetal anod pla avtiotolyn avadopd npog tn Aoiknon Twv BepdTtwy mou
eMAUONKav, mapapévouv A mpoékupav. Me Tov Tpomo auto, n Aloiknon Ba Aappadvet
yvwon OTL UTIApXeL MEPLUva ylo ta mpoPAnuata  kaBe AlevBuvong kot Ba
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napakolouBel tnv mopeia €EEAENG TOug. To oUOTNUA QUTO TIPEMEL va  EXEL
eykataotabel wg to Télog tou 2016, pall pe to avrtiotowo cvotnua Intranet. O
e€omAlopog Twv TnAedlaokeéPewv MPEMEL va £xeL OAOKANPwOEel £éw¢ To TéAo¢ Tou 2016
pe Baon tig avaykeg mou Ba umobdeifouv ol Nepipepelakég Evotnteg tng KpRtng kot
Suvntika To Mavemotipuo KpAtng cupdwva Kal Pe TNV MpOTach CUVEPYAOLOG TOU.

Emixepnolako Itoxog— 6 — Edpappoyn Zuotipatog Aoiknong dia Ztoxwv

O vopog 3230/2004 amotéAecs, wG MPOG TNV cUAANY TOu, MLl TOMR OThV
Anpoola Alwoiknon. Exovtoag w¢ medio edappoyng tou TG Anuooleg Ymnpeoieg, ta
N.M.A.A. kot tnv Autodloiknon A’ & B’ BaBpol, anmotéAecE OUCLOOTLKA TOV KOPTIO TWV
npoonabelwv avapopdwaong tou Anpoociou Topéa, TnG Mevikng Npappateiog Anpooiag
Aloiknong kot HAektpovikng AlakuBépvnong kot tng AtevBuvong Molwdtntag Kal
Anodotikotntag tou Yrnoupyeiou Ecwtepikwy, Anuootag Aloiknong & Amokévipwong.
H vopoBeoia autr, emevdlel otn Awoiknon pEOW OTOXwWV Kol otnpiletal otnv
eboppoyn €vog egpyadeiou molotnTag Yywwotd wg «Kowd MAaicto A§LoAdynong»,
(KMNA). Ztoxevel 8¢, otnv BeAtiotonoinon TG opyavwTtikng anodoong Twv Anpociwy
YINpeowyv, TNV TOPOXN UTNPECLWV TIPOG TOUG TEAATEC - TOAITEG aAAA KAl TnV
Kowwvia, otnpllOUeVN OE ULt OALOTLKI) aVAAUGH TNG Opyavwaong.

H Nepudépeta Kpntng BETeL wg oto)0 TG va cuVvBEoeL Kal va avabéoel o Opada
I1Ox0U N omolia Ba oplotel £wg To TEAOG Tou 2015, va POXWPIOEL OE EVAPHOVLON HE
TLG APXEG TNG «Alolknong dla ITOXwv», BETOVTAC ATOUIKOUG KOl UTINPECLOKOUG OTOX0UG
yla kaBe €to¢ wg to 2019, TOUG OTOXOUG €V YEVEL TG MNepldépelag Kpntng. Itoxog o
omoilo¢ Oev TpoKaAel Kavéva KOOToG evw Ba Snuioupynoel KEpSn yla OAn TN
SLaxelploTikn mepiodo.

Enxelpnolako Xtoxog -7- Opyavwrtikég AAAayEg, HAektpovikn AlakuBépvnon

Mépav Twv mapamavw autovonta, Oa mpénel va yivel mpoomdBela
Tpomornoinong kot anhovoteuong dtadlkaolwyv Omou auTo ival epiktd, oe KABe TopEa
kaB' 6An tn dldpkela Tou otpatnywkou oxediou. Xwpi¢ anAoloteuon Stadikaoltwy dgv
enmtuyxavovratl otoxot tn¢ HAektpovikng AtakuBépvnong. Asv €xel vonua n
epappoyn nAekTpoviKwV SladlKaolwy TAVW OE TEMOANLWHUEVEG YPADELOKPATIKEG
Swadkaoiec. H HAektpovikn AlakuBépvnon adopd otnv TEXVOAOYLia OTO MPWTO OKEAOG
™G OAAQ oto OeUTEPO KOL ONUAVIIKOTEPO OTNV OVOUOpdwaon TNG TapoxXNg
KUBEPVNTIKWV UTINPECLWV HECW Twv TME.

H Nepiudépeta KpAtng €XEL EUMELPLA OTO OTL CUXVA TO TIEPACHA OTNV NAEKTPOVLKH
SlokuBEpvnon amAd PETOTPETEL TO pMaxalo o€ e-pmnaxaio. O otoxog edw eival va
QITAOUOTEUTOUV KATA To Suvatov ot SlolknTikég dtadilkaoieg 0mou auto eival ePIkTo.
Oa amodevyBel n oteipa petdfacn evog ypadeLOKPATIKOU CUOTIUATOG OTOo £Ttinmedo
NG NAEKTPOVIKAG SlakuBépvnonc xwpic va allalel n ouoia. AvtiBeta, To MEpaopa
otnv nAektpovikn StakuBépvnon Ba yivetal pe t péytotn Suvatr MeAATOKEVTPIKOTNTO
kat Tnv ¢ocodia tou «0,Tt Sev amayopevetal, enttpenctar». KaBe ykpila {wvn,
umnép tou MNoAitn.

Afovag 2. Ztoxol 8-12. Enavaouvéeon tou MoAitn pe tnv Nepidpépera
Kpfitng

O &eltepog auTog Afovag tou ITpatnylkou kot AlaxelplotikoU MAdvou tng
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Nepidépelag Kpntng Stadépel oe ox€on UE TOV MPWTO OMOU N AECH €vioxuon Kal o
EKOUYXPOVIOUOG avadépetal aueoa otn Aoiknon tng Nepidpépelag Kal EUPETA HECW
auTtng TNG evbuvauwong otov ToAltn. ESw mA€ov oL evépyeleg avadEpovtal Aueca
otov MoAitn péow tnG Aloiknong kat tng HAekTpovIkAG AtakuBEpvnong. To MAEyua Twy
Opdoswv autol Tou Afova, EUTEPLEXEL €vtova ToV Opo «MEAATOKEVIPIKOTNTAY, TN
6wabeon 6nAadn tng Awoiknong va BeATwoel TNV evnuépwon Kal Kuplwg tnv
efunnpétnon tou kAaBe MoAitn tng Kpntng péoa amod Ttig dpdoelg tnG HAEKTPOVIKNAG
AlakuBEpvnong.

Emuixelpnolako Ztoxog -8- Wnolomnoujoeig Ateubuvoewv Nepidpépelag Kpntng

To mapadewypa NG Alevbuvong Metadopwv tng M.E.H. amoteAel pa
QVAYVWPLOPEVN KaAn TPAKTIKA £Ew amo Ta €BvikA Opla. Oa emektabel Kol OTIC
umolouneg MN.E. kat oe aleg AleuBuvoelg tng M.K. Evtoutolg, autd Ba yivetal epdoov
eudavilovtal cuyxpnuatodotoUpeveg SpAcelg | AAEG EEO0LKOVOUNOELG TTOPWYV TIOU Ba
«KOUUTIWVOUV» HE TOV MOPAMAvVWw otoxo. Omou eival Suvatdv kL avaloya He Tnv
Ale0Buvon Ba yivetal pe iloug mopoug — 5unva — Kat Gpuoika xwpig kéotn. To mapov
Ba avaokomeital ouvexwg, kabs dopd mou Ba unapyxouv veotepa SeSoUEVA OXETIKA
pe tnv Yndlomoinon apxeiwv twv AleuBuvoswv tng Mepidépelag Kpntng, yia 6An tn
Slaxelplotikn mepiodo, 2014-2019.

Emyelpnolakog 2toxog -9- Nopukn Evappovion pe ta « Avolkta Asdopévay.

310 MAailolo Twv gupUTEPWV HeTappuBuicewv mou mpowBel TOo Ymoupyeio
Alolkntikng MetappuBuLong kat HAektpoviking AlakuBépvnong ylo tnv evioxuon tng
aVvOoLKTAG StakuBEépvnong, Tng dtadavelag kat tng dnuootag Aoyodoaoiag, Yndiotnke o
Nopog 4305/2014 (DEK 237/A°) oxetkd pe tv «Avoiktr Stadeon kot mMepAITépw
xpnon eyypdaewv, nAnpopoptwv kot Sedougvwy tou SnNUOCLOU TOUEQ, KOl TTPOCAPLUOYN
¢ edvikn¢ vouoldeoiag otic Siataéelc t™g odnyiac 2013/37 tou EupwnaikoU
KowvoBouldiou kat tou ZuuBouldiou». O mMOpPAMAVW OTOXOG, LKAVOTIOLEL QUTH TNV
anaitnon.

AmnoteAel otoxo tng Mepupépelag KpAtng n mAAPNG €vapuovion HE TNV
Eupwmaikn mMPaKTKA KAl TO0 UPLOTAUEVO VOULKO TTAQLOLO yla Ta «AvolKTa Asdopévar»
Kol o mARpn ocupBatotnta pe TNV Keipevn vopoBeoia Mpootaociog Mpoowrikwv
Agbdopévwv. Mépav tou Nopou, eivat duodpeoto, T oty mou otnv EAAGSa
Bewpolpe wG eMOUEVO OTOXO pag tn dnuoupyia véwv Pndlakwyv dedopévwy, otnv
umnoAownn Evpwnn kal o Nepldépeleg OMwe NG Italiag, T lomaviag akopo Kal Tng
MaAtag n ¢ ZAoPeviag va SiaBétouv ndn tetpandlo aplbud CET AVOLKTWV
Pnodlakwv dedopévwy, ta omoia cuvodelovtal and UeTA-Se60Uéva, TIOU KATW Ao
KOWA armo8eKkTd MpwTOKoAAa gival Nén £towa va evtaxbolv os LotooeAideg 1 / Kot
tpamnelec Sedopevwy, Petafl StadopeTikwy meploxwyv tns Eupwmnng. O otdoxog dev Ba
neplhapBavel kootn aAla oute Kot TEAN kal Oa Slapkéoel oe OAn TNV mepiodo 2015-
19.

Eruxelpnotako Ztoxog 10 - Anpoupyia evog Xwpkov Zuotipatog G.1.S. Crete

O €emOPEVOG OTOXOG TOU OXETI(ETOL ME TIC EVEPYELEG yla TNV dnuioupyia
lewypadkwv NAnpodoplakwyv ZUoTNUATWY, EXEL EEKLVAOEL APKETA Xpovia o Slddopa
uéEpn tN¢ KpAtng. AMa amd oautd O TLO TPOoXwPNHUEVO Kal GAAa o Alyotepo
TipoxwpnUévo emninedo, elyov MOPAUEIVEL OE PLOL KATAOTOON OTACLUOTNTOG AOYW TOU
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OTL n oppodlotnTa 6eV UMHPXE OE KATOLOV OPYQVLOMO. AuTh Tn OTWyMR, oTnv
Nepidépela umtapyouv vAomotnuéva (8) didomapta kat Stadopetika Bepatika G.1.S. ot
Xavia, P€Bupvo, AaaoiBbL xwpic va umoloyiloupe Afpoug i @Aoug dopeis. Emiong oto
HpdkAelo katd kalpoUg €xel cUAAeXOel UALKO - kal w¢ N.A.H. - yla GIS mou moté dev
oAokAnpwOnke péoa and dpacelg onwg .. OMNINA Ktll, eEnviPer k.a. Eivat eubivn
¢ Neplpépelag va avakaAUPeL TTOLEG UEUOVWHEVEG - KATAKEPUOTIOUEVEG OAUEPQ -
EVEPYELEC €lxav YiVEL KOl va avaAdBel tnv mpwTtoBouAia va TIG «OUYKOAANGELY EVW
napdAAnAa va EeKVAOEL KAl TNV Snuioupyio xaptoypddnong Twv TEPLOXWV OTIC
omole¢ akopa Sev €xel yivel katl. 'HON, apketol Aol Twv MNepidepelakwv EvotAtwy
¢ KpAtng €xouv apxioel va {ntolv to G.I.S. To omoio avadEpETal OTIG TTEPLOXEG TOUG
1 Kal o AAAEG.

H Neplpépela Kprtng otoxelel otnv oAokAnpwaon evog cuotiuatog G.1.S. Crete,
ouvbéovtag OAeG (oKTw Tov OplOUd) TG UDLOTAMEVEG, MEMOVWHEVEG, OAAA Kol
ONUOVTIKEG IpooTtaBeleg péoa amo tig M.E.  toug Anpouc. To Project Ba yivel péow
NG UPLOTAUEVNG OpAdag epyaciag kal TG SuvnTIKAG CUVEPYELag e GAAoug dopeig
(TEE, MoAutexveio Kpntng). H opdada otoxou, MpPEMeL va €xel AdN ekmaldeuTel Kot
€ekvnoel €wg to TEAOG Tou 2015 kol to project Ba cuveyiletal TpooBEtovtag
debopéva ecael. INUAVTIKA onuela n HOvVIUN Alolkntik Sour, n oteAéxwon Tou
Tunuatog kot o (duvntikn) 3€TAG MPOYPAUMOTIK cUuPBacn pe to MoAutexveio
KpNtng pe k6otog £éwg 130.000 € ouvoALKa, mou mepAapBAavel OAn TNV TEXVLKN oTNPLEN
yla TNV LoTooEALSA KAl TIG XWPLKEG EdapuoyEG TTou Ba emiAé€oupe. H Opada Itoxou Ba
npodlaypael mote Ba apyloel va mapadidetal to Project, evw Ba yivel mpoomabeia
Xpnpatodotnong péow Evpwnaikwyv kovbuliwy, Tou ZEZ.

Eruxelpnolako Ztoxog - 11 — Evioxuon — BeAtiotonoinon lotooeAidag MN.K.

H Swtuakn muAn tng Nepiudpépelag Kpntng eivatl to Paclkdtepo «epyaleio»
BeAtiwong Twv MAPEXOUEVWV NAEKTPOVIKWY UTINPECLWV TNG TPOG Tov ToAltn. Eival to
TEXVOAOYLKO TN LA OTNV TIOPELD TTPOG TNV AVTATTOKPLTIKN ALOIKNGN, 0TNV AOYLKI TOU OTL
UTTAPXOUUE KoL AgltoupyoUpe ya va efumnpetolpe tov [MoAitn. e moapdAAnAn
Aewtoupyla pe v «avBpwrivn TAeupd», GLAoSoEoUE HECA ATIO LA OELPA EVEPYELEG
v BEATIOTOMOL|OOUME TIG «NAEKTPOVIKEC UTINPEGCIEC» TIPOC TOV TOALTN. MeTd amo
elonynon tn¢ M.E AaocBiou, to cvotnua mou Slabétel - oto omoio oL TOAITEC
KataB£étouv attripata nAekTpovika - Ba evowpoatwbel, adol mpooappocbel otn véa
LotooeAiba tne Nepidpépelag.

H Nepudpépeta Kpntng, avayvwpllet OtL n emitevén tTwv oTOXwV TNG HAEKTPOVIKNAG
AwakuBépvnong kabwg kal Ta amoteAéopata  autAG (peiwon OStadBopdac &
BeAtiotomnoinon mapexopévwy umtnpeolwv) Ba e€aptnBouv oe peyaio Babuod amod tnv
nAnpotnta tn¢ Atktuakng MUANG TNG. Mo TO OKOTIO AUTO, OTOXEVEL VA EMAVOOXESLAOEL
Kol va BeATioTOomolnoEL TNV WotooeAiba TG, petacxnuatiloviag tn o MUAN, pe okomo
Vv enitevén tou péylotou Suvatou Pabupol ¢ nAektpovikng StakuBépvnong, va
dnuoupynBet «Odnydg ESumnpétnong tou [MoAitn» Kal va UEYLOTOTOLRCEL TNV
XPNOTIKOTNTA Kol TNV erokePluotnta te. H Oudda Epyaciag - Ztoxou mpémel va
¢dpovtioel péxpt to TéAog tou 2016 va ‘el oAokAnpwOel n Awktuakn MUAN TNG HE Eva
OUVOALKO — Kall TEALKO - KOOTOG TG TAgewC, Twv 60.000 €.

Emuxepnotako £toxog -12 - HAektpovikég Yinpeoieg npog tov NoAitn, SMS

Mapott w¢ duvatotnta Ba eykoAnwBel otnv lotoceAida kal amotelel pla
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NAEKTPOVIKA uminpecia twv Emumédwy 1, 2, 3 kat 4, avaAoya Ue TO aitnua, amoteAel
SLOKPLTIKO KOl EEXWPLOTO OTOXO HOC WC TEKUNPLO MNeEAATOKEVTPLKOTNTAC. XWpPig KOoTOC,
1 oKPLBECTEPQ E TO KOOTOC TNG VA EUTEPLEXETAL OTO KOOTOG avafBabuiong tou Portal,
Ba anoteAéoel Wdlaitepa KA MPAKTIKA yla OAn tn Slaxelplotiky mepiodo, 2015-2019.
MpokeLtal ylo mpotacn n onoia mpogpxetat anod tnv M.E.A. émou kat epapuolotay,
evw Ba ouvbebel pe 1o ZUotnua Alaxeipiong Eyypadwv «MAMYPOZX lll», to omoio
neplypadou e, oto 2toxo 17.

Afovag 3. Ztoxol 13-25. Opi{ovtieg MpakTikég Kat YAomoinon Twv ZTtoxwv
1-24

Jtov tpito autd afova mepllappavovtol SPACELS OL OMOIEG QAVIAKOUV OTNV
Katnyopia Twv opl{OVILWV «KAAWV TIPOKTLKWVY» yla 0An tnv Nepldépeta, KaBWS Kat pa
OELPA MPOTEWVOUEVWY Sladikaolwv Tou Ba BonBricouv otnVv eMiTeVEn TWV EVEPYELWV
OL OTIOLEG TtEPLYPADNKAV OTOUG TTPONYOUEVOUG AEOVEG.

Eruxelpnolako £toxog -13 — Hardware — KootoAdynon kot BeAtiotonoinon

Kuptlapxn 6éon oto tunuo outo €xel n Swadwkaoia tng AfloAdynong Ttou
E€omAlopol tng Nepiudpépelag Kpntng — Hardware Asset Management — n omola 6a
TIPETIEL VO ETIKOLPOTIOLELTAL AoV TTaPEXEL EEALPETIKA XPrOLUEG TTANPOPOPIEC, OXETIKA
LLE TO TIOLA UTTIOAOYLOTLKA CUOTNHATA £lval emapkr, mold B€Aouv avaBaduion Kot rod
Sev umopouv mapad va anocupBouv. NapdAAnAa pe auto, Ba mpémnel va avadelybouv
Ta PoPANHATA TTOU UTtAPXOUV o€ eTtimedo maAlwy Servers, SIKTUWV, UTIOSOUWVY K.ATL.

O otoxog autdg Ba pmopolOoE va OVOUOOTEL WG «emavekkivnon» oe emninedo
TeEXVOAoyLkoU g€omAlopoU tng Mepidépelag KpAtng. Zta mAaiola Tou EKCUYXPOVIOHOU,
n Ouada Xtoxou tng M.K. avélaPe va kootoAoynoel apeoca tnv avapfaduion tou
UALKOU, eklvwvtag amd tn PAcn LKAvVOTOoinong Twv OVAYKwV TwV Xpnotwv. Oa
UTTAPXEL ETLKALPOTIOINON Tou UALKOU KaB’ O0An tn Staxelplotikiy nmepiodo. Me Baon tnv
KOoToAOyNnaon, TNV omoia £kavav ot Meplpepelakeég Evotnteg, To UYPOC TOU TOCOU IOV
Ba xpelaotel va mpoknpuéoupe oe eninedo MNepidépelag KpAtng os €vav ocuvoAlko
Slaywviopo, Ba avéABel otig 160.000 € kat yia tic (4) N.E. tng M.K.

Emixelpnolakog Itoxog - 14 - Xpnon Ynapyovtog & EAeUOepou AoyLOLLKOU

Exel &ekwnoel oe maykooulo eminmedo n xprion avolktou Aoylopwkou. H TMLE.
Xaviwv to €0ece avadopwkd pe to Windows Server, evw n TN.E. HpakAeiou o€
VEVIKOTEPQ BAon He POTAcEL Onwg, QGis avti ArcQis, Google SketchUp / Freecad /
Qcad / TigerCad avrti tou Autocad, kat ¢uoika, Libre Office avti tou MS Office.

‘EAeyxog, Aentopepn¢ avaAluon kal aflomoinon twv edapuoywv AOYyLOULKOU TToU
«kdBovtaw». Elval meplovoia kal Xp€og¢ Mag va TG aflomoljooupe 1 va
npounBeutoupe AAeg, edpdoov Sev cuvadouv Ue To ZXeSLAOUO PaG. 2To PEAAOV KAOe
edappoyn MPEMEL va €XEL TN CUUPWVN YVWHN TWV XPNOTWV TNG. 2TOX0G XWpPig Kdotn,
av_bdev undpéouv avaBabuioelg, yia 6An tnv mepiodo 2015-2019. MapdAAnAa, Ba
e€etaotel kat n xpnon uwag elevBepng €kdoong Office (Libre 1 Open) wote va
arnodeVYOUUE LOVIUA QUTA TA KOOTH.

Ermxelpnolakdg Ztoxog - 15 - Zuvepyatkn NMAatdpoppa — Cloud MN.K. , k.a.

O enoduevog otoxo¢ amoteAel mpotacn kot amokAswotikotnta tng M.E.
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HpakAelou kal avadépetol o€ LA TUTTOTIOLNUEVN €DAPHOYN YLOL TOUG XPHOTEG TNG
Mepipépelag Kpntng. Me tnv ekkivnon tou H/Y kdBe xprotn, o ekkwel Kal to
AOYylOMIKO pag  Xuvepyatikng MAatdpopuag. 2’ éva povadiko mapdbupo Oa
npoPBAarAetal n olvvoyPn TWV KUPLOTEPWV EVEPYELWV TOU XPNOTN, OTwG, HAEKTPOVIKO
Taxubpopeio, Mnvopata, Project Management, Kowad Eyypada, Ixédia / Mpotuna,
Edapuoyég Mpadeiov, yvwolakn kot VOUOBETIKN BAon, evUEPWOELS Ao Ta TUAUOTA
NAnpodopikng, IT ticketing, EL6OTIOLNOELG EKKPEUOTNTEC KA.

H Oupada Ztdxou, Ba mpémel va HEPLUVAOEL WOTE O SLAAOYOG HETAEL Twv
Tunuatwv NAnpodopiknc tTwv Mepipepelakwy Evotntwy tng Kpntng va kabopioet to
mAaiolo yla tnv dnuoupyia autng ¢ Zuvepyatikng Mlatdoppag, av Ba mpogpyxetatl
arnod eAeUBOepo AOYLOWLKO, KoL TIola Bal elval T XAPAKTNPLOTIKA TNG. Emiong, mpénel va
anooadnVvioTtel TO KOOTOAOYLO KOl N XPOVIKN KATavounn OAOKANPwOoNG Tng, Kabwg
amnotelel 6paon mou Ba «uloBetnBel» yia To cUvVoAo TG meplddou 2015-19. Me xprion
eAelBepou AoyLOpLKOU O OTOXOG aUTOG Sev Ba £XeL KOOTOG KL auTtd Ba amoteAéoel
npotaocn tng Opadag Itdyxou.

Emyelpnolakog Itoxog - 16 - Emiteuén ALaA£LTOUPYLKOTNTOG TOU AOYLOWLKOU TNG
Nepudpéperag Kpntng ko Avantuén Tuotruarog Yrnootnpigng Anogpacewv, Decision
Support Systems, Business Intelligence

H emiteuén AlaAeltoupylkOTNTOG €lval €va amo Ta Mo Kpiolla onuelo Kal pia
OUVEXNG «OTEAN» yla TNV 0WOTA AElToupyia Tou AoylopkoU tng MNepiudépetag KpAtng
Kol YeVIKA Tou Anpociou Topéa. Amd tnv Wbaviky katactacn omou o «MAMYPOZ»
avapta auvtopata ta €yypadoa mou Ba tou umodelyBouv otnv «AIAYTEIA» KL oL
edappoyég Ba cuvdéovtal petafl toug, oto adlé€odo omou ta anoteAéopata (output)
NG pog edpappoyng (m.x. Npounbeleg) dev yivetal va cuvbeBolv wg eloepyOueva
(input) pe ta OSebopéva NG AAANG (m.x. Aoylotikn, Maywa k.Am). H EAnviKA
TIPAYUATIKOTNTA TO €XEL {OEL AUTO TA TPONYOUHEVO XPOvia HE Ta Tavw amo 100
SnuotoAdyla mou  dtiaxtnkav kot 8  ouvbéBnkav moté. To MAaiolo
AlaAeltoupykotntag & Ymnpeowv HAektpovikwv ZuvaAdaywv Snuoupyndnke wg
TUAKA NG HAekTpoVvIKN G AlakuBEpvnong, e OKOTIO TOV KOBOPLOUO TWV YEVIKOTEPWV
opXwyv, MPOTUMwWV Kot Tmpodlaypadwv mou Ba mpenel va SLEMOUV TNV AVATTUEN
TIANPOdOPLAKWY CUCTNUATWY, LE OTOXO TNV UTOOTHPLEN TNG aviallayns SeSopévwy.
Eniong, to NMAaiolo kaBopilel TIC YEVIKEC apXEC TIOU TIPEMEL val akoAouBouv ot dopelg,
TIPOKELUEVOU va elval og B€on va ouvepyalovral Kal va avtoAAAooOoUV oToLXEla UE
aAloug dopeic. NpolmdBeon TNC ALAAELTOUPYIKOTNTAG ElvalL KOl 1 TPOTUTIONOLNON,
TO0O yla TtV avtaAlayn dedopévwy Hetatl Snuooiwv dopéwv, 600 KOl YLa TA OVOLKTA
b6ebopéva. Emiong, n mpotumomoinon PBonBd otnv elwocaywyn Yndlomonuévwy
S6ebopévwy ota MAnpodoplakd TuoThuata.

H AtoAettoupylkotnta Hetafl Twy edpappoywyv Tng Mepidépetag Kpntng amoteAet
pLa amod Tig o ouvBeteg mpookAnoelg oe Mnyavoypadiko Enimedo. H eniteuén g Ba
onudavel tnv avtallayi kat ouvdeon Oedopévwv peTall Twv edopuoywv, Ba
OTAUATACEL TIG emavalapBavopeveg Kol TTOAAMAEG KaTtaxwpnoels Kal Ba cuvdéoel
OPYOWVLKEG HovVAdeC Tou auth TN otwyurl SouAevouv avefdptnta. Xto b0 mAaiolo
TIAVTA UTTAPXOUV EPWTAATA OTwG TL.X. Ttold Ba eivatl to Anuocto Epyo mou eival auth
TN OTLYUN TIO WPLUO OE mepimtwon mou Ba umdpfouv EKTOKTEG XPNUOATOOOTAOELS N
OKOMO KOL UTIO-XpNHATOS0TACELS. Tl EpWTAMATA AUTA, ToU TiBevtal and tov iSlo tov
Nepiudepeapyn N v Avwtatn Awoiknon, 6a pmopovcav va amavinBouv amod €va
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Z0otnua Ynootipi{ng Anoddocswv. Ie kdBe mepimtwon, pla tétola emévbuon Ba
amattovose MOAU peyala KOOTn 1000 0t SLOKNTIKO OCO KAl OLKOVOULKO eTtimedo.
JTOXEUOUME va TNV Teplopiooupe ot 25.000 €. H Ouada 2tdxou n omoia €xel
SnuoupynBet Ba pag MAPOUCLACEL TOUG OTOXOUC KL TO TTopadoTéa NG, yLo To BETIKA
KOL TO OPVNTIKA HLOG TETOLOG TIPOOTITIKAG, UE OKOTO va mapBel n mAéov ocwotn
anodaon.

Emuxelpnolako Ztoxog — 17 — OAokAnpwTtikn Xpron Zuotipatog Altaxsipong
Eyypadwv (Management Document System) MAMNYPOZ 11l V2

H oAokAnpwTtik xprion €vog Zuotnuatog Awaxeiplong Eyypadwv amoteAel pla
Qo TLG ONUAVTLKOTEPEC TMPOKANCELS TNG Mepldépelag KpAtng Kal Twv Xpnotwv tng, o€
oxéon Me tnv HAektpovikn AlakuBépvnon. Eva Management Document System ev
ToAAo(G katadelkvUeL TNV S1aBeon €vOg OpyavIoUOU VO QVTIUETWIIOEL TNV TIPOKANGN
Kal va mepaocel otnv Ynolakn enoxn, LECW TNG GUVOALKNG Sdlaxeiplong Twv eyypddwyv
Tou Kal va odnynoeL otnv MeplpEpela «xwpic xapti».

H Nepiwdépela Kpntng, avtilapBavopevn tnv mpootlBépevn afia tnv omoia
napéxel éva OAokAnpwpévo Zuotnua Alaxeipong Eyypadwv kabwg kat n xpnon
NAEKTPOVIKWY UTIoypadpwV, SECUEVETAL TIOALTIKA KOL ETILXELPNOLOKA VA TIPOXWPNOEL
oTnNV €mitevén TOu MApAMAVW OTOXoU. To KOOoTOog Ba elval povo o €€OMALOMOG TToOU
TEPLYPADNKE OTOUG TPONYOUEVOUG OTOXOUG. To oUvoAo Twv xpnotwv tng MN.K. Ba
ekmaldeutel, wg to TéAog Tou 2015, sevw Ba yivel mpoondbela wote va eykataotabel
aueoa n véa €kdoon tou MAMYPOY n omola MOPOUCLACTNKE OTOUG XPNOTEC TWV
FpoppaTELWY, adrvovtoag eCALPETIKEC EVIUTIWOELG. ZNUOVTIKA €0W 1N TIOALTIKNA
Séopeuon OxL LOVO o€ KeVTpLKO emimedo tng Nepldépetag Kpntng aAAd Kat og eminedo
M.E. kaL n omola €xeL éva povo ocuvOnua. OEAOUUE va mepdcouue otnv Wndrakn
Enoxn ko tnv Nepiudépera xwpig xapti;

Emuxelpnolakog Ztoxog -18- Xprion Nponypévwv Wnorakwv Yroypadwv

H Nepiudpépela Kpntng, deopeleTal TTOATIKA KL ETIXELPNOLOKA VO TIPOXWPIOEL
otnv emitevuén NG uoBEtnong twv YPnolakwv unoypadwv. Kootog, poévo o
€€oMALOMOG yLa TG oUoKeEVEC YndLlakng unoypadng mou unoAoyiletal otig 50.000 €.
JuvoAlka ot xpnoteg tng MN.K. Ba ekmaitdevutovv, w¢ to TtéAOC Tou 2015 kot Ba
urnoypadouv Pndlakad, €wg to TEAog tou 2016.
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Ztoxo¢6 18 — Wndrakég YnoypadEg
Emxelpnolakog 2toxog - 19 - Npotunonoinon Mnvupdtwv & Eyypadwv

‘Eva amo ta 1o Bactkd «KaBnkovta» Twv eEEPXOUEVWY EMOTOAWY OAAA KAl TWV
mails elval n dtdxuon tou ovouatog tng Nepudpépetag Kpntng. Ta teAeutaia xpovia, n
Mepldépela KpAtng €xel EEKvrOEL pLa EEQLPETIKA EMITUXNUEVN TipooTtdBetla Staxuong
Tou ovopatog tn¢ (branding) péoca amd ta Sddonua TMAEOV TNAEOTTIKA Spot TNG
Bepatoloyiag Incredible Crete. Oewpolpe emiBePAnUEVO val UTTAPXEL Eviaia ElKOVA
1000 o€ emninedo mail 6oo kal oe eninedo emotoAwv tng Nepidépetag Kpnng.

H Nepudépeta KpAtng, utoBetel Tn Aoyikr TG gviaiag ELKOVAC KOl TNG oLoBNTLKAC
N omoia MPoEpPXeTaL anod TNV Hopdn TO0O0 TWV NAEKTPOVIKWY UNVUUATWY 000 Kol TWV
e€epyopévwy eyypadwv TNG KoL OEOMUEVETOL ETUIXELPNOLOKA KOl TIOAITIKA, Vo
TIPOXWPNOEL OTNV EMITEVEN TOU TTApAAVW oTOXou. OAoL oL XPrOTEG, UTINPECLOKOL Kal
alpetol Ba amoKTooUV KOWaA oVouaTIopEVOUG Aoyaplaopolg Email pe kowr popdn
urnoypadnc. MapaAAnAa, ol xprioteg mou Ba cuyypdadouv éyypada Ba xpnaolpomnolovv
1o Mpotuno Eyypado tng M.K.. To kdotog TNG otoxoBeoiag autng, meplopiletal Kot
TIAAL POVO oTov €€OMALOMO TIOU €XeL Teplypadel ota MponyoUupeva TUAUata. To
oUVOAO TwWV Xpnotwv (kat apetwyv) tne M.K. Ba exnaideutel, wg to T€Aog tou 2016 pe
™ BonBela twv Itedexwv MAnpodoptkn¢ ald Kot Twv Mnxavoypadlkwy JUVEPYATWV.

Emixeipnolakog Ztoxog -20- e Democracy, Awoiknon, Zuvedplaocelg, Hot Spots

Oa mpémnel va dnuoupynBolv epyaleia nAektpovikng dtakuBEpvnong, ue faon
Ta omola Ba prmopouv, TG00 oL UTtnpecieg 600 Kat o MoAltng, va £xouv MpooPacn oTLg
anodAcelg TnG Aloiknong.
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H Nepiwpépela Kpntng otoxevel otnv mANpn Sadavela twv anmodpdoewv Twv
erutponwy kat tou M.Z. Mépa amd 1g Beopobetnuéveg Sladikaoieg avaptnong tng
Alavyelog, Ba KATaoKELOOTOUV NAEKTPOVLIKEG TIAATHOPUEC yLa TIG Stadikaoleg auTég. H
avapeTadoon Twv cuvedpldoewyv Twv Emtponwy, n kaBetomoinon Kal lGLwTLKomoinon
TOU AOYLOMIKOU TwV €BVIKwv Kot Autodlolkntikwv ekAoywv, n Sladikaocio €vog
paperless Mepidepelakol ZupBouldiou kat n dnuioupyia Wi-Fi internet spots oto
UmaBpo sival pepkég dtadikaoieg oL omoieg Ba mpémel va kootoAoynBouv Kal va
TIPOYPOULHATIOTOUV WG To TEAOG Tou 2019, omdte Ba amattioouv KoOotn amd idloug
TIOPOUC £lte Ao ouyXPNUATOSOTOUUEVEG SPATELG.

Emuxelpnolakog Xtoxog - 21 — EAayxiotonoinon Nopwv — A§lonoinon Z.E.Z.

'OAeg oL mapandvw SLadLKaoLleg, TEPAV TWV AUTOVONTWVY Samavwy O€ UALKO Kol
AOYLOULKO €XOUV KL €vav anmwTtepo okomo. Tnv elaxlotonoinon tTwv danavwv 1éoo ot
eNinedo avoAwoipwy, avtaAAakTikwy Kal Service, 660 Kol TNAEMKOWWVIAKWY K.O.
TeEAWV. Auto evdexopévwe Ba mpénel va cuvbuaotel pe to HAM (Hardware Asset
Management) OTTOU KATOLEG ATIO TLG ETUAOYEC £€OTIALOMOU Sev Ba MPEMEL vaL yivouv UE
afova tVv XapnAotepn T, 0AAQ T XOPOKTNELOTIKA TtoldtnTag / agia kal eAdxLotou
KOOTOUG QVOAWGCLUWV.

H Mepudpépela Kpning otoxelel otnv €AA)LOTOMOLNON TOU KOOTOUG €€OMALOUOU,
QVOAWGCIHWY Kol UTtnPeowwy, otn SpaoTikr UElwon TOu KOOTOUG TNAETUKOLWWVLWY
KaBw¢ KaL tnv TANRPnN €KUETAAAEUCN TWV OUYXPNHOTOSOTOUUEVWY OPACEWV, TNG
Tpéxouoag Kal tnG emMopevng, Mpoypappatikng Meptddou. H Opada Itoxou Oa
Aewtoupyel xwpic kO6otog, ta £tn 2015-2019 kat Ba ¢rtiatel Baocelg dedopévwy ol
omole¢ Ba ekdppalouv tnv ayopd kat Ba xpnowuomownBolv amd ta OLKOVOULKA
Tunuata kat Yrmnpeoieg kat ¢puokd amo tnv Apuodia Owkovouikr Emutpomr, tng
Nepldpépetag KpAtng.

ETuXeLpnolakog ZToxog - 22 — Tuvepyaocio pe Eknatdsutikd — TexvoAoyika 16pupata
— MoAutexveio Kpntng — Navermotipo Kpntng — TEI KpAtng - ITE

Mépav ¢ udlotapevng cuvepyaoiog tng Nepiudpépelag Kpntng pe to Data Center
tou Mavemotnuiov KpAtng kabwg kal OAeG TG AAAEC UDLOTAPEVEC OUVEPYAOILEC,
anoteAel eknmedpacpévn MOALTIKN Tt Mepidépelag KpAtng n voBetnon kabe KaAng
TIPAKTIKIG TIPOEPXOUEVNG QN0 TO EO0WTEPIKO 1 TO €EWTEPLIKO, OXETIKA HE TNV
HAektpovikn AlakuBEpvnon Kol TOUC OTOXOUC TNG, TPEXOVTEC N EMOUEVOUG.

Ka®’ 6An tnv Sldpkela tou otpatnykoU Kot Staxelplotikou oxediou yla tnv
nAektpovikr StakuBépvnon, n MNepupépela Kpntng Ba eival «avolytn» oe KABe
MPOTOOoN N KOAN TIPOKTIK TIoUu Oa TIPOEPXETAL OO TO E0WTEPIKO N TO £EWTEPLKO
epeuvnTIKO Tedio. MNa to Adyo auTtd Ba SEXETOL KATA TIPOTEPALOTNTO TIPOTACELG
TIPOYPOAUHUOATIKWY CUVEPYUOLWV HE TA TIAPOMAVW LOpUHATA, TIPOTACELS TIC Omoleg Ba
d€pvel og yvwon tou M.3. ue oKomo, TNV KABe popd, va oculnteital n MPOTEVOUEVN
METAgL pag ouvepyaoia. H Opdda Ztoxou Oa mpoteivel, €Xoviag MPolmoAoyLopo
25.000€, kaB’ 6An tnv mepiodo dpdong, 2015-2019.

Emxelpnolakag 2toxog - 23 — NoAwtik Aopaleiog TMNE — Zxédo Aopaleiog

Me Baon ta nmopandvw, eival Eekabapa avaykaia n Slamiotwon Tou emuédou
aopAAELAC KAl LKAVOTNTAG AMOKATACTACNG TwV cuotnudtwy TME, n avayvwplon tTwy
adlapdpofitntwyv  aduvaplwwy, n ouykpotnon €vog mAdvou avakapdng amnod
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kataotpodég kaL n ev yevel e€aoddalion tou uPnAotepou Suvatou emumédou
aodpalelac. H mapakoAoubnon Ttwv TEPLOTATIKWY aoPaAElOG KOl TOU OXETLKOU
KOOTOUC TIoU TtpOKeLTaL va avaAndBel, onmwg npoavadépape, pmopet va Bonbroel otn
SikaoAdynon enevbuoewv otnv aocdalela kat Tnv PoPAePn, mBavwy ULEANOVTIKWY
eneloodiwv.

H «kouAtoUpa» tng Aoddielag twv T.M.E. kpiveTal wg amoAUTwg amopaitntn
otnv MNepipépela KpAtng, n omoia yvwpilel OTL OL EMUTTWOELG TNG UITOPEL va elvat amod
WSlaitepa amA£g £wG Kal KATAOTPOPLKEG yla TN Asttoupyia Toug. Adyw Tou blaitepa
udnAol (duvnTika) olkovoulkoU Kal SLaXELPLOTIKOU TNG KOOTOUG Ba eEPLOPLOTOUE OE
pLa oAtk aodpaldeiag, ota mAaiola Tou epiktol Kal pe Baon ta Ixedia Apdong mou
Ba katapticouv ot M.E. Ta IxéSla autd Ba kaBopiloouv TIG MPOTEPALOTNTEG OL OTIOLEG
otn ouvéxela Ba kootoloynbouv Kal Ba mpoypappatiotolyv, kad’ OAn tnv mepiodo
2015-19. To KOOTOG MOV TPOTEIVOUUE va YKplBel ¢tavel tig 50.000 €, £wg Kal T
2019.

Emelpnolakag Ztoxog - 24 — Kavoviopdg Asttoupyiag TMNE & Internet MN.K.

e ouvadela HE TO TAPATIAVW, EVOC KOVOVIOMOCG AELTOUPYLOC OTOTEAEL €va
mAaiolo mou kaBopilel, oploBetel kal mpodlaypddel TIG UTNPECLEG KAl TNV 0pYAvVWOnN
Twv efomAlopwyv TANPOdOPIKNG, HE OKOmO TNV elPLUBUN Aettoupyia Ttoug. O
KOVOVIOUOG auTOG Ba LoxUel OUVOUOOTIKA - CUUIMANPWMOTIKA HE TOUG LOXUOVTEC
KaVOVLOPOoUG AsLToupylag oL omoiol SLEmouv TNV meploucia tng MNepidépetag Kpntng.

H Opada toxou Ba mapatel éva Kavoviopo Asttoupyiag, poOEPXOUEVO apXLKA
and tnv Mepipepelakry Evotnta HpakAeliou o omoio¢ Ba uwoBetnbel, adol
SlaBouleuBel pe tnv Aloiknon kot Ba oplotikomolnBel and tnv Opada Itdxou Ttou,
TIOPA TO YEYOVOG OTL TAVTA Ba avaoKOTETAL AvAAOYQ LE TIG CUVONKEG, TLG TIEPLOTACELG
Kal tig Texvoloyikeég E€eAi€els. Aev mpokalei kavéva KOOTOG Kol Ba mapapeivel o€
Loy, amotedwvtag tn BouAnon tn¢ Aloiknong tng M.K. kal ywa to oUVOAO TNG
Alaxelplotikng meplodou 2015-20.

Afovag 4. 210x0¢6 25 - KaBoplopwv Apacswv, Evepyslwv & Enitevéng
ZTOXWV

2tov Afova auto mou ekdpaletal anod tov Itoxo 25, Ba cuvoAkomonBouv OAeG
Ol TIPOTELWVOUEVEG EVEPYELEG Yyl TNV emiteuén twv Emelpnolokwyv 2toxwv. Oa
UTtopoUOE va TIEL KAVELG, OTL AUTOC 0 TEAEUTALOC 0TOXO0G 0TOX0OETEL, TNV £MitELEN TWV
Tiponyouévwy. lMa 1o AOYyo QUTO, OTOXEUEL WOTE, OL OTIOLEC EVEPYELEG EXOUV
TIPOYPAUUATLOTEL Tapandvw, va opyavwBouv kot va oteAexwBouv, va vAomolnBouv
Kat va ebappocBolv KoL OtV CUVEXELM va avaokomnBouv oe oxéon ME Ta
anoteAéopata f / kot Tov mbavo avaoxedlacpo Toug.

Opadeg Zroxwv 1-24

Ma TNV mopamavw auTtovontn Asttoupyia Tng Aloiknong tou €pyou, £xouv oplobei oL
Kata@AANAeg opddeg epyaoiog oL omoieg avartuocouv AN Kal mapakoAouBouv toug (24)
nipoavadepBEVTeg ITOXoug Tou €xoupe B€oel. Ol Opadeg ZtdYou OTEAEXWVOVTAL ATIO
Awwkntikoug, MAnpodopkoug kL AAAoug umaAAnAoug. OmolodAmote OTEAEXOG TNG
MNepldépetlag eivat euntpocdekto amo tnv Ouada Alaxeiplong Kot o KABe otoxo.
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Ouada Awoiknong Epyou — Ztoxog 25

Elvat n Ouada tou Xtoxou 25, n omoia tautiletal pe tnv Opada Aloiknong
Epyou. Ze auty tnv Opada ocuppetéxouv o Ekteleotikdg pappotéag, n Fevikn
AleuvBuvtpla Eowteplkig Aswtoupyiog kot o EvietaApévo¢ ZUUPBouAo¢ yla TNV
HAektpoviky AltakuBépvnon. H O.A.E. AapPadvel dedopéva Kal evnuEpwaon Omo TIG
Ouadeg Itoxou, mapakoAouBwvtag £Tol TNV MOPEia Tou cuvoAlkoU Emixelpnolakou
2xebiou 2015-19.

HAektpovikn AlakuBépvnon - Project Management

H O.A.E. og cuvepyaoia pe toug YrieuBuvoug Opadwyv Itoxou, mapakoAouBel o
eninedo Bnudtwv kat Epyaciwv to Epyo, kATtw amnd Ti¢ apxEC tou Project Management
XPNOLLOTIOLWVTOG MLOL OO TLG TILO YVWOTEG MAATHOPUEG AVOLKTOU AOYLOULIKOU Yyl TOV
Topéa auto (m.y. Producteev). Etol mapakolouBel Bripata, xpovodlaypaupata,
npoBeouieg kal mopadotéa KABe otdOxoU OANA KAl KABE €KAOTOU OTEAEXOUG
QVOAUTLKA.

NapakoAovBOnon kot EtRoleg Avagopég Epyou

MapdAAnAa, pe tnv cuvBeon tng Opadag Alaxeiplong Epyou KabBwg Kal Tig i
pHépoug Opadeg Itoxou, Ba mpoomabrooupe va amocadnvicoupe Kabe evépyela —
BAua, TO omoilo Ba pmopoloe va «KOAAOEw TNV UAomoinon 1 tnv e&EAEn
omoloudnmote otoxou. ZUPwva pe tTn SEcpeucn g, n Oudada Aloiknong Epyou Oa
KAVEL ETAOLO ANMOAOYLOUO KABE XpOvo, otnpL{OEVN OTIG avAAoyeG EKOETELG TNG KAOE
Opadag Ztoxov.

BiBAoypadia

H HAektpovikny AlakuBépvnon kot n 2uvelwodopd tng otnv KatamoAéunon tng
AadBopag kat TNV BeAtiwon twv Ynnpeowwyv tng Anuootag Aloiknong mpog tov
MoAitn (KwtooyAou, 2013)

Y.A.M.H.A. — H Ztpatnyikn yia tnv HAektpovikn AtakuBEpvnon 2014-2020.
Y.A.M.H.A. — To Zx€6lo Apaong yia tTnv HAektpovikr AtakuBépvnon 2014-2020.

KtMN — EBviko MAaioto M.Y. HAektpovikAG AlakuBEpvnong Kal ALAAELTOUPYLIKOTNTAG
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KEIMENA NPO®OPIKQN ANAKOINQZIEQN
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«AlapecoAapnon OunAikwv: Evocg vEog OEOMOC YEVVLETOL OTLG
OXOALKEG KOLVOTNTEGY

Dr. Avapyupibou Aéomolva,
Kadnyntpia MAnpowoptikrig, MBA, 20 EMAA lNavvitewv
danargir@gmail.com

KaAAwovtln BaotAikn
Kadnyntpia Madnuatikwv, MA, Aianiotevuévn AlauscoAaBntpia,
1o ENAA lNavvitowv
kalliontziv@gmail.com

NepiAnyn

H AwaueoodaBnon Ounldikwv eivarl pia Sounuevn Stadikaoia eipnviknc emiluong
Slaopwyv oxoAiknc kadnueptvotntac UETaél padntwy, Etot wote va Bpedei ula kowva
anobektr) AUan anod toug Slapwvouvteg adntec/tpleg. Q¢ uédodog avrkel ato nebio
oTpaTNyIkwy avti-Biac mov duvatal va eVSOKIUNOOUV EVTOC TWV CXOALKWVY KOLVOTHTWV.
O Ueouoc autog kepdilel ouveyws €6apoc kat ota eAAnvika oxoAela otov Touéa
TPOANYNC KAl aVTIUETWITLONC TNE OXOALKNC Blag.

Ta 1o, 20 EMAA, Epyaoctnplako Kévtpo kot Eomeptvo EMAA MNavvitowv CUUTPATTOVTAG,
EVEKPLVALY TNV EQapuoyn npoypauuatoc AtauscodaBnone OunAikwy, apou éAaBav
OXETLKN EYKPLON amo to Oolkelo Yroupyeio. Mo TNV QMOTEAECUATIKY £@apuoyn Tou,
kataptiotnke nmpoypoauua mou neptAauBave Stadikaoie¢ evnuépwonc twv SuAAoywv
Abaokovtwy katl Movéwv kat Kndeuovwvy, emdoyn kot eknaibevon kadnyntwv/tpLwv
w¢ SlausoodaBntwv/tplwy, emidoyn  kat  eknaibevon  UaINTWV/IplwV WG
SlauecodaBntwv/Tplwy, evnuépwaon tou uadntikou mAnBuouou yia to Jeouod kat tnv
Evapén epapuoync autou UECW OUALWV-TTAPOUCLACEWY KAl EVTUTTOU UALKOU, OUVEXN
uadnuata  avaBaduione twv Seflotntwy  Twv  ekmoubevdéviwy  uadntwv-
StaueoodaBntwy, enavainyn twv napanavw otadiwv kade SeUtepo xpovo. ZTOxo¢
TNG EQAPUOYNC TOU MPOoypauuUaToc eivat n evatodntomnoinon kot n avantuén Jetikwv
OTACEWV TWV UadnNTwV w¢ cuVIOTWOoWV avtiotaong otn xprion Biog.

NEgeLg — KAewdud: AlapecoAafnon OunAikwy, ewpnviki eniluon dtadopwv

1. Elcaywyn

OL avBpwrmol avémtuooayv, avOamTUooouV Kol Ba avamtuooouv Sladwvieg pe
TOUC oUVAVOPWTOUG TOUC PECA OTO TTAQLOLO TNG KABNUEPLVAG SpaOTNPLOTOLNCN G TOUG,
KOOwG N  QVTIHETWIION TNG KoOnuepwvotntag OE€XeToL T XPAOoNn TOAWV Kol
SL0popETIKWV OMTIKWY. To HEUNTO otolxelo evromiletal otnv e€€AEN tne Stadwviog
UEXPL TOU OKPOLLOU ONUELOU TN LETATPOTINC TN OE AVOLYTH cUyKpouaon HE xprion Bloc.

Meplopilovtac tn oXeTKN avadopd otn OXOALKN TIPAYHOTIKOTNTA, EVOL YEYOVOC
OTL N Bila 0To 0XOALKO Xwpo Sev amoteAel CUYXPOVO KOWWVLIKO davopevo. Eival akoun
VWITEG OL PVAUEC TOU aLVOUEVOU TNG AOKNONG CWHATIKAC Blag and to ddokalo mpog
TO HaBntr, Mou anoteAovoe cUUTIEPLOPA KOWWVLKA aTmtodeKTH Kol CUVUDACUEVN LE
v enBoAn melBapxiag oto oxoAwo meplBaAllov (AptwvomouAou, 2010). Emiong
noAuvouilntnuévo datvopevo amotelel n evdooxoAkn Bla kat o ekpoBLopog peTAlL
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pnadntwv/Tpuwy, mou Bewpoulvtal 6poL cuvwvupol kal avadépovtal otn BiBAloypadia
LE ToVv Koo 0po bullying. Mpokettat yla éva moAu-6ldotato Gpalvopevo Tou omoiou n
kataypadrn oe 6iebvég enimedo napatnpeitat ano t dekaetia tou 1970, evw otnv
EAAGSa peletartal ta teAeutaia 15 xpovia (Mevikn, 2017).

Apketol eilval oL oplopol mou €xouv d0B¢el otov 6po bullying. ZUudwva pe Tov
Olweus (1993), n evbooxoAikny Bia adopd oe emBetiky cuumepldpopd, n omoia
nmpayuatonoleital kat enavaAnyn otn Sldpkela tou xpovou, péca oe pia Sa-
TMIPOOWTILK OXEon Tou Yapaktnpiletalr amd Sducavaloyia e€ouoiag, amd éva To
duvatd atopo | opada oatopwv oe €va Alyotepo duvatd atopo. O Lee (2006)
npoodloploe OtL To bullying eival pla ouvexng npoonabela va emiPAnBet Suvaun kat
Kuplapxia €vavtl Kamowou AAAou. [MpOKelTal ylo Mo €MAVOAAUBOAVOUEVN KO
OUCTNUATIKN TPAEN, N omola TEPIKAEIEL TOV KOWWVIKO QTTOKAELOMO, TO XTUTINUA, TO
OMPWELLO, TNV apTayn N KoL TNV KOTAoTPOodr MPOCWTILKWY AVTKEIUEVWY. MAALOTA, TO
bullying mnyalel and pla eokePUEVN, ampOoKANTn Kal mopdAAnAa cuveldntn embupia
TMPOKANONG cwHATIKOU Kot Puxkol TIOVOU, €LTE MEPLOTAOLOKA Kol Bpaxuxpovia ite
OUXVA KOl PE HaKpd SLAPKELD, EVTOC KOl EKTOG TOU oXOAgiou. Agv eival Suvatov va
vivel otepeotumiki meplypadn TwWV XOPOKTNPELOTIKWY B0Utn Kat Bupatog, olTe va
TPOCSLOPLOTEL N KOWWVIKN opada mpoéleuong autwy. Ta idla dtopa, os SLopopEeTIKA
TIEPLOTATIKA, UIopel AAAOTE va amoteAouV Toug BUTEC Kal AAAoTe Ta BUpata.

H oxoAwkn Bla wg yeyovog Sev amoteAel povo mMPOoPAnUa TNG EKTALOEUTIKAG
Kowvotntag, aAAd TnG Kowwviag ouvoAkotepa, adol emnpedlel HAKPOXPOVLIA TNV
gyKAnUATIKOTNTA Kot TN Bia. MNa to Adyo auto eival oAU onUavTLKr N Ipoomabsia oxL
HOVO TNG KATAOTOANG TNG aAAA tpomavtog tng mpoAnyng tng. TiBetal oto onueio autd
0 TPOBANUATIONOG KATA TTOCO OL EKMALSEVUTIKOL KoL KT’ EMEKTAON Ol HOONTEC/TPLE
UTopoUV  val  SLOXELPLOTOUV  QTTOTEAECUATIKA  KATOOTAOEL Sladwviwy Kol
OUYKpOUOEwWV Tou ekOnAwvovtal oto OXoAlkO TmeplBaAlov. H amoteAeopatiki
napéuPaon twv eknmatdevtikwy amottel e€eldikevuon oe Topelc mou femepvolv Tn
Sbaktikr) mpaktikny (Avdpéou, 2007). Asv £€xouv ekmaldeutel otn Slaxeiplon
KOTOOTAOEWV OUYKPOUONG Kal Ww¢ €K ToUTou eKPppalouv ouxva aKATAAANAEG
aVTOPACELS TIPOG TOUG MaONnTéC/Tplec. OAa QUTA €XOUV CUXVA WC QMOTEAECHA OL
OUYKPOUOELC £(TE va PNV emAUovTaL, €iTe va emAUOVTAL LE AKATAAANAOUC TPOTIOUC.

AUon oto mpoPAnua autod amotelel n oculitnon, o dtahoyog Kol n avraAiayn
amOPEWV TIOU QVTLKELUEVIKA PEPVOUV TILO KOVTA TOUC SLadpwVOUVTEG, TOUC KAVOUV
KOWwvoU¢ Twv avtAPewv Tou gvog yla tov aAlov, toug divouv tn duvatotnta va
VIWOOUV Ta cuvaloBnuata tng aAAng mAeupdc, va kataAdBouv ta Babutepa Kivntpd
TOUC KOl €V TEAEL va Katovoroouv apdotepol tn cupnepldopd Tou AAou PEPOUC,
AOXETA AV CUUPWVOUV UE QUTAV. ITO MAALOLO auTO, €Xel avarntuxBel o Beopdg tng
oXoAkn¢ dtapecorapnong (school-based mediation) i dtapecoldaBnong cuvounAikwv
(peer mediation). Mpokettat ywo pla Stadikacio €lpNVIKAG Kol €MOLKOSOUNTIKNAG
eMAuonG ouykpoUoswv HeTafy pabntwv, n omola emblwWKeL TNV 000 TO duvatod
peyaAutepn kavormoinon twv Stadwvolviwv péca amod éva Sikalo anotéAeopa Kowa
QTOSEKTO ATIO TIG OVTIUAXOUEVEG TIAEUPEC, Ue TN BonBela evog tpitou kal oudEtepou
pobnti-6lapecodaPfnti. MdAlota, n SwapecoAdfnon eivar pla  Sadkaocia
KALLOKOUWEVN, TIOU avTKaOLotd 1o mMelBapylkd ocloTnUa TIHwPLaG Kal pmopel va
xpnotuornownBel og ok ia mpoBAnuatwv (Pynchon, 2012).
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211G evotNTEG TToU akoAouBouv Ba efetdooupe mpwta To OEoULKO TAAioLO TTOU
urnootnpilel tn ZxoAkn AlapecoAdafnon. Itnv tpitn evotnta Ba avadepBolue otn
Swadkaoia epappoyng tng oxoAkng dtapecoAdpfnong ota cuunpattovta oxoAeia, 1o
ENAA, 20 EMAA, Eomepwo EMAA kat Epyaotnpiakd Kévipo (E.K.) Mavvitowv. Mo
OUYKEKPLUEVQ, Bal HEAETHOOUUE TO oTadla Tpv amod tnv €vapén edpappoyng tng, To
EKTTALOEUTIKO TIPOYPOAUUA TTOU akoAouBnonke kot tn Sladilkaocia mou emMAEXTNKE va
akoAouBeital oe kaBe mepimtwon edapuoyng tng ZXoAlkng AlapecoldaBnong. Itnv
TETAPTN EVOTNTO EXOULE CUYKEVIPWOEL TOL CUUMEPACHATA KL TLG TIPOTACELS LOC.

2. Oeopko mMAaiolo npowOnong tng AtapecoAapnong OunAikwv

H ZxoAwkn AwapecoAdapnon n AwapecoAaBnon OunAikwv dev eival kawvoupyla
évvola. H mpowBnon tng AlapuecoAdnong otn oXOALKr) KOWVOTNTO EVIOYXUETAL ATIO TOUG
Eupwnaikolg Beopoug. To 2001, ot €yypado TwWV AVOMANPWTIWV UTOUPYWV TOU
JupBouAiou tng Eupwrning mou adopouce TNy eknaibevon €yve mpwtn dopd avadopd
otn SlapecoAdapnon, evBapplvoviag Ta EKMALSEUTIKA LWOPUMOTA TPOG QAUTHV TNV
katevBuvan. Tnv eMOUEVN Xpovld Katd tn AtaokePn Tou ZupBoulAiou tng Eupwnng oto
JTpacBolpyo OXETIKA HE TNV TOTLK) OUVEpPyOoia ylo TNV TPOAnYn KoL tnv
KatamoAéunon tng Biag ota oxoAeia, oL cUVESPOL SLATIOTWOOV TNV AVOYKALOTNTA TNG
SdlapecoAapnonc.

EmutAéov, n Eupwnaikn Emtponn yla tnv AMOTEAECUATIKOTNTA TNG ALKOLOOUVNG
(European Commission for the Efficiency of Justice, 2007), tovioe tVv avdykn n
Swopecohldfnon kot AAAec  popdéC  amokataotatikig  Slkaitoouvng  va
ouunepAapBavovtal oto EBVIKO OXOALKO TIPOYPALAL.

Itn xwpa pag, To Yroupyeio Mawdeiag, otepa amod €L0ynon Tou uvnyopou Tou
Mawdol, e€edwoe eykUKALO (18890/r2 2011) ywa ta Ofpata tng mPoAndng kat
QVTIHETWITLIONG TNG Blag petafy pabntwy, otnv omoia meplappavetal avagdopd otn
Suvatotnta Snuiouvpyiag opdadwv Stapecolafntwy pHadnTwv amod ekmalSeuTIKOUG.
MOAL tov lavoudplo tou 2018, pe umoupylkn amodacn mou pubuilel Bpata tng
oxoAkng Iwng, avadépstal mMAEov pHe ocadry TPOMO OTIC EVEPYELEG MALSAYWYLKOU
Xapaktipa mou €xel T Suvatotnta vo afloMOLOEL N OXOALKH KOWOTNTO OfF
TIEPUTTWOEL CUUTIEPLHOPWY TIOU TIOPEKKAIVOUV Qo TOuC CUUPWVNUEVOUC KAVOVEC,
ouuneplhapPfavovrtag pEoa oto MAaiolo opydavwong Ttng OxoAlknG (wnAC TN
AwapeocohaBnon (Y.A. ApiBu.10645/TA4/22/01/2018).

3. Edappoyn tou npoypappatog tng AtapecoAdpnong OpnAikwyv ota
ocupnpartrovta oxoAeia: 1o EMAA, 20 ENAA, EZNEPINO ENAA, E.K.
NMANNITZQN

3.1 Ta otadia tou Npoypappatog

To mpoypappa IXoALKAG AlopECOAAPBNONG KOTOPTIOTNKE HE YVWHOVA TN
Suvatotnta autoppLBULoNG INTNUATWY CUYKPOUOEWV OVAUECO OTOUG HoONTEG/ TPLEC
pHéow tNG ekmaibsuong podntwv/Tplwv we dtapecolafntwyv opnAikwy (AptivortovAou,
2010). To mMpOypOpUA OUTO €lXE TOUC TAPAKATW KUPLOUG AEOVEC: a) evnuEépwaon
JUMOYwv Abaokoviwv kat Movéwv kat Kndepodvwv, B) emhoyn kot ekmaidevon
KaONyNTtwv/Tplwv otig apxeg tng StapecoldBnong ya va avoAdpouv to poAo Ttwv
napoatnpntwyv tng Swadikaoiac tng Awapecoldapnong OpnAlkwv, y) emloyn Kot
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eknaibevon padntwv/Tpuwv wg StapecoraBntwv/Ipuwy, §) evnuépwaon Tou padntikou
mMAnBuopol yla to Beopd kal TNV €vapén edbappoyng autol, HECW OMALWV-
TIAPOUCLACEWY, €VIUTIOU UALKOU Kol TpoBoAng video, €) ouvexn padnpata
avapaduiong twv SeflotnTwy Twv ekmadeubévtwy pabntwv-dlapecolafntwy, ot)
anodacn Twv ZUAOYwV AldackovTwy yla emavainyn twv napandvw otadlwv kabe
deltepo xpovo.

H edapuoyn tou Beopou tng oxoAwkng StapecoAdBfnong (AptivomouAou, or.
nap.) anodaciotnke opddwva amd Tou¢ JUANOYOUC ALSAOKOVIWV TWV OXOALKWY
povadwv lo EMAA, 20 EMAA, Eomepwd EMAA kat E.K. Tavvitowv kat AndOnke n
anodacn tnG cLUMPAENG Toug, adol oL Hovadeg auTEC SLABETOUV TO XOPAKTNPLOTIKO
NG ouotéyaon. H anddaon autn t€0nke mpog yvwaon T0o0 otoug ZUANGYoUG MovEwY
Kal Kndepovwy 600 kal ota padntikd cupBouAla Twv oXoAeiwy. ITO KOWO POV
EKTIALOEVONG, YL TO OTIOLO UTINPEE OXETIKN EYKPLON A0 TO OLKELO YToupyeio, and kabe
oxoAeio ouppeteiyav 3-5 kaBnyntég kat 5 pabntég/Tpleg avriotolya.

To B€pa TNG emAOYNG TWV EKMALSEVUTIKWY TEBNKE oTo ZUAAOyo ALSAOKOVIWV
KABe oxoAelou Kal n €AoYy £YLVE HE KPLTHPLO TNV EMIBUMIA TOUG VAL CUUHUETACYXOUV
0TO TPOYPAUUA. I TEPIMTWON HeYAAou aplBuol unoPndiwv mpotepatdotnta §606nKe
o€ 600UG NTav HEAN Twv Opadwy Apdcewv MpoAndng o kABe oxoAsio.

OL padntég/tpleg emAEXBNKav amod toug SUAAOYoUC ALSaOKOVIWY HE KpLThpla
v  emBbupio Kol KovotnTa TapakoAoubnong TNG eKMAldeUONG, TIC KAAEG
ETUKOWVWVLAKEG Oe€lOTNTEC, TNV UTELBULVOTNTA, TO OEBACUO KAl TNV LKOVOTNTA
eEXEMUOelag (ApTwvomoulou, om. map.) EmumAéov, MpoKewévou va emiteuxBel n
QVTLUTPOOWTEVUTIKOTNTA oTNV opada AndOnkav unoPn mapdyovieg 6nwe to GpuAo, n
ebvikotnta kat n oxoAwn emnidoon. Ocov adopd Tov Tapdyovia TNG nAWKLAg,
TIDOKELUEVOU VO OUVEXLOTEL ypryopa TO TIPOYPOUMO KOl T ETOMEVEG XPOVLEC
eTUAEXONKAV paONTEC/TPLEG KUPLWG oo TNV A" ko B' taén.

Ailel va onuewBel otL, mapayovrtag SuokoAlag otnv emloyn Twv padnTwv
UTNPEE TO YeyovOC OTL T OXOAEla TNG ouUTPAENG eival epLdEPELAKA TNEG TTOANG Kall
OTL TIOAAOL HOONTEC/TPLEC KOTOLKOUV OE YELTOVLKA XWPLA, TIPOG Ta omola Sev umapxeL
TOKTLK| OUYKOWVWVIO HPETA TO TEPAC TWV HoBnuatwv, kaboocov To TPOoypoppa
eknaidevong toug vAomolouvtav HETA TN AREN Twv padnudtwv. Etol, n emloyn Toug
EYLVE LE KPLTNPLO TN SUVATOTNTA TOUG VA UITOPOoUV Vo HETAKIVNBOoUV Katd tn SldpKela
TOU eKTALSEVTIKOU TIPOYPALUATOC.

3.2 To MEPLEXOMEVO TOU EKTIOLSEUTLKOU TIPOYPALATOG

H eknaibevon otn oxoAwkn OSiapecoAdPfnon Eekivnoe pe tnv opdada Twv
KaBnyntwv mou ekénAwoav tnv mpdbeon Kot TNV emBupio va CUPUETEXOUV OTNV
eknaibevon. H dapkeld tng Atav 35 wpeg kal uAomolndnke oe 3WPEC CUVAVTNOELS,
U dopa tnv efdopdada. To MePLEXOUEVO TOU TPOYPAUUATOC TEpAAUPAVE TLIC
EVOTNTEG: a) oUYKPOUOELS, B) ékdpacon Kal SLaxelpLon cuvaloONUATWY, V) KOWVWVIKEG
be€lotnteg  (emukowwviakeg  de€lotnteg,  SeflOTNTEG  €vepyNnTIKAG  aKkpoaong,
evouvaioBnon), &) O&wadkacia OSlwapecoldapnong, €) InTAMATA  TAUTOTNTOG —
SlapopetikotnTag — amodoxng — umootRpLEng kat ot) afloAdynong. OL TEXVIKEG Kol
pnEBodoL ekmaidevong meplAapfovav TOAPOUCLACELS HE XPHON OMTKOOKOUOTIKWY
pHEowy, Ttaxvidla poAwv, TPOCOUOLWOELS TIEPLOTATIKWY KOl BLWUATIKEG AOKNOELG HE
oTtoX0 va nmpowbnoouv tv evouvaicbnon, TNV EVvePyNTIKN) aKpOACH, TOV QUTOEAEYXO,
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Tov autooefacpo, tnv umeuBuvotnta, TNV UTMOMOVH, TNV apepoAndia kat tnv
oudetepdTnTaL.

Me TO TMEPOG TOU TPOYPAUHOTOC TwV Kabnyntwv, fekivnoe to mMpoOypappa
eknaibevong twv pabntwv, 6o Sldpkelag kKol BepOTIKOU TEPLEXOUEVOU HE TO
QVTIOTOL(O TWV EKMOLSEUTIKWY, HE SPAOTNPLOTNTEC TMPOCAPUOCUEVEG yla pobntég/
TpleC. Ek mepltponn¢ 3 TOUAAXLOTOV amo TOUG eMIHOPPWHEVOUC KaBnyntég ntav
TIAPOVIEC OTO TPOYPAUUA TwV HABNTWvV yla AOYyouG KaAALEPYELAC TIVEUOTOC
OUVEPYOATLKOTNTAC KOl CUMUETOXIKOTNTAC, adoU Katd TNV uAomoinon tou Beopol ot
EKTIALOEVHEVOL KABNYNTEC/TPLEC Kal paBnTtég/TpLeg ouvepyalovral (Uzelac, 2001).

Méow autoU TOU TPOYPAUMATOC, UE PBdacon TG apxéC mou ekmaldsvovral ol
OUMMETEXOVTEG, TIG O€fLOTNTEG TOU QVANMTUOOOUV KAl TO OTTOTEAECUOTA  TIOU
avapévetal va emniudpépel n edapuoyr Tou Becpol, TMPokUMTouv TOANATAG OdEAN.
Oocov adopa ta odpéAn mou amokopilouv oL HaBNnTEC/TpLeg TMoU eKmAlSeUOVTOL WG
AlapecohaBntég OunAikwy, peEnel va avadEpoupe tnv avénon tng umeubuvotntag,
NG UTOMOVNG Kal Tou autoeAéyxou, tn PeAtiwon tng €lKOVAG TOU €0UTOU, TN
SuvatotnTa avayvwplong Kal €KGpacng Twv cuvaLoBNUATWY, TNV avoyvwpLlon Kal To
oeBOOUO TWV CUVALCONUATWY TWV GAAWY, TN dnpLoupyLla KALLOTOG EUTLOTOCUVNG KoL
TVEULOTOG CUVEPYAOLAC KaL TNV aUénon Tou emmESou TNG autoyvwaolag.

MapdaAAnAa, ta odpEAn yla Toug ekmaldeuTikol npoodlopilovtal oto eminedo
NG BeATiwONG TWV OXECEWV E TOUG HaBnTég/Tpleg adou epyalovral pall mpog Koo
oTOX0 Kal TnG &nuoupyiag véwv SlavAwv emkowvwviag. Tautoxpova To OXOAeio
TIPOOUETPA WG TAEOVEKTHATA TN BeATiwon Tou oXoALlkoU KAlpatog pe Tn Snuoupyia
TOU UTOOTNPLKTIKOU auTtol TAaLoiou elpnvikng emiluong dadopwy, TIG AlyOTEPEG
TIMWPLEG KaL TIOWVEG, TNV OVTLUETWIILON TWV CUYKPOUOEWV W¢ SuvatotnTa avantuéng
TWV HoONTWV, TNV OIMOTPOmN Tou «EeKABOPIOMOTOC TWV AOYOPLACUWVY» EKTOC
oxoAeiou, T Snuoupyia KAlpatog acdpdaielag otnv Kowotnta, TNV allayn oTACEWV
KOl CUUTIEPLPOPWV KOL TNV LKAVOTIolnon Bupdtwy aAAd Kot Spaotwy.

Itnv eknaidevon EKMOLSEVUTIKWY KOl HOONTWVY OTIC TTOPATIAVW OPXEG, EVVOLEC
KOl TEXVIKEG, CUMUETEXQV WC ELONYNTEG, oXoAkol cupPBoulot, Puxoldyol, umevBuvol
OUMUPBOUAEUTIKAG, EMOYYEALOTIKOU TTPOCOVATOALGHOU, aywyn¢ otadlodpouiag kat Twv
oUpBouAeuTIKwWY otaBuwv VEwv tng A.A.E. MEANaG, ekmaldeuTEG SlapecoAafntwy Kot
Swamioteupévol Swapecolafntég tou Ymoupyeiou Awkatoolvng, Ataddavelag Kot
AvBpwrnivwv AlLKOULWHUATWV.

3.3 H YAomnoinon tov Mpoypappatog AtapecoAapnong OpnAikwv

OL  exkmodeuBévieg  ekmaldeutikol Kot padntég/tple¢  otn  IXOALKNA
AlwapecolaBnon amotéAdecav tnv  «Opada  IxoAlkng AlapecoAafnong»  Twv
ouvepyalOUEVWY OXOALKWV povadwv. H opada aut mhApe oamodACELS yla TIG
QMOPALTNTEG EVEPYELEC TIOU EMPETIE VA YIVOUV £T0L WOTE va yvwotornolnBel n évapén
NG Aetoupyiag Tou BeopoU ota HEAN TWV CGYXOALKWV KOWVOTATWYV TG cUUTPAENG.

ANdOnkav amodAcel] OXETIKA HE TO Xwpo Olevépyelag tng Stadkaoiag tng
Stapecohdpnong, tnv kataokeun roll-up pe T PBaokéG apxég tou Beopol, Tn
dnuoupyia video, adioag, LotooeAidag Kot evnUEPWTIKOU €VTUTIOU, TLG TTAPOUGCLACELG-
OMWAlEG yla TN Yyvwotomoinon Ttou Becpol, TNV KOTOOKEUR EeXxwPLoToU Tivaka
OVOKOLWVWOEWV Kal To oxedlaouo graffiti e oxetikn BepatoAoyia.
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Q¢ mpog TOo xYwpo Olevépyelag tng OSwadikaciog ™G SapecoAdfnong,
napaxwpndnke aibouvoa amno 1o Eomepvod EMAA Mavvitowv, n onoia epodldotnke pe
OTPOYYUAO Tpaméll, cupPoAikd amapaitnto yla tn Slevépyela tng Stadikaoiag Kat
Selypa mpdBeong aupAuvong twv Stadopwv HeTall Twv SlapecolaBoupévwy Kot
StakoopunOnke katdAAnAa pe tig adiosg kat ta roll-up mMoOU KATAOKEUAOTNKAV YLO TO
OKOTIO QUTO.

Ma tn yvwotomnoinon, mpowBnon kat tddoon tou Beopol Kal tng Asttoupyiag
TOU OTI{ OUYKEKPLUMEVEG OXOALKEG KOLVOTNTEG, OAAQ KOl OTI( UTIOAOLTIEG OXOALKEC
KOWOTNTEC TNG €upUTEPNG TIEPLOXNG, MEAN TNG Opadag ZxoAlkng AlapecoAdpnong,
1000 ekmadeutikol 600 Kal poOntéc/tpleg, ouvepyalOpevol UETAEU  TOUG
erupopTioTNKAV E TO POAO TNG MOPAYWYNG EVNUEPWTIKOU VTUTIOU, video kal adioag.

H SlapecoAdpnon, wg véog Beopog otn xwpa pag, Bpioketal os dlapkr eEEALEN.
MpOKeLEVOU AOLTIOV, YLa TNV KABNUEPLVH EVNUEPWON EKTALSEUTIKWY KAl HaBNTwV o€
OTL adopd otn Asttoupyio Tou Oeopol OTA CUYKEKPLUEVA OXOAela, OAAA Ko
VEVIKOTEPQ YLA O,TL VEO OVAKUTITEL OXETIKA UE TN SLOUECOAAPBNON KAL YEVIKOTEPA LE
TNV KatamoAéunon g oxoAwkng Biag, amodaciotnke va dnuoupynBel Eexwplotog
TVaKOG 0lVOKOWVWOEWY OTOV OTOL0 EKTOC ATIO AVAKOWWOELG, UTOPOUV VA OVAPTWVTAL
dwtoypadieg amd OYETKEG €eKONAWOELS, MO HATA KAl KeE(pHeEVA HABNTwV Kal
eKTaLdeVTIKWY. Anodaciotnke emiong va SLaKoounBoUV CUYKEKPLUEVEG ETILGAVELEC
Twv oxoleiwv pe graffiti. To €pyo avélaBav pabntég/tpleg, ol omolol éptiatav €€w
amnod Suo tatelg graffiti pe OepatoAoyla o OXETI(ETAL E TOV TIEPLOPLOUO TNG OXOALKNG
Biag.

META TO MEPAG TNG EKMALOEVONG EKMALSEVTIKWY KAl Habntwy, TG omolag n
OUVOALKN XPOVLKN SLapKeLa eKTAONKE o€ €va SLEAKTIKO £TOG KOl LUE TNV €vapén TG VEAC
OXOALKNG XPOVLAG KPpLlONKE OKOMLUO, OO TNV ouada, n evnUEPWON OAWV TwWV UEAWV
TWV ZUAOYWV ALSAOKOVTIWY TWV OXOALKWV HOVASWY TNG cUMIPAEng yla tTnv évapén
epapuoyng TOU Oeopol Ot OUYKEKPLUEVA oOxoAsia. la to Adyo QuTo,
TPy LATOTIOLNONKOV TTAPOUCLACELG-OIALEG oo SlarmioTteuévn dlapecolaBritpla Kat
HEAOG TNG Opadag 2xoAlkng Atapecolapnong.

To enmdpevo {NTNUO TIOU £MPETE VA AVTLLETWILOTEL ATAV TO BEPa TOU TPOTIOU
evnuUépwong TNG OMASOG OXETIKA HE TEPLOTOTIKA Oladwviwy, CUYKPOUOEWV N
ekpoPBLopol mou pnopovoav va mapaneudBolv otn Stadikacio tng AtapecsoAdpfnong
OunAikwv. Evag ouvnBOlopévog Tpomog, mou okoAouBeital oe apKeTd oXOAsia mou
epapudlouv tn ZxoAlkn AwapecoAdBnon eival n TomoBETnon TOUu «KOUTLOU» TNG
IxoAkNn¢ AlapecoAdpnong. Mpokettal yla €va KouTl ou tomoBeteital cuvnBwe £Ew
arnod 1o ypadeio Tou AleuBuvtr/Tplag A Twv eKMOLOEUTIKWY, O CNUELD OUWG TIOU va
TPOOTATEVEL OTTIKA TO padntr/Tpla mou pixvel péoa TO ONUEIWMA TOou. AmO ekel
e€ayovtal ouvnBwe, avwvupa, TANPodOoPILEC Yyl TA TIEPLOTATIKA KOL EMWVULO OTAV
adopad apeca to PobnTh OV CUVTACOEL TO ONUELWAL.

H opdada twv ouvepyalopevwy oxoAeiwv anoddoloe OTL To kouti dev amoteAel
BéAtiotn AUon evnuépwong. Etol, emAéxBnkav SVo dAAot obdoi mAnpodopnong
yeyovotwv Tmou xpnlouv evepyomoinon tng OSwadikaciag tng AlapecoAdafnong
OunAikwv. Autol gival n aueon evnuépwon amd Toug Padnteg/Tpleg tng opadag, ot
ormoioL mapatnpouV To TL cupBaivel otnv auAn 1 otnv taén. Népav autwy, Ta LEAN TwWV
15peAwv pabntikwv cupBouliwy, aAAd Kol HEHOVWUEVOL HaBONTEC/TPLEG, KABWG Kot
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YOVELG UIMOopoUV va amoteAECOUV TNy evnUéPwOoNnG yla TNV opdda. Emiong, kabwg
OAoL Ol EKTTALOEUTIKOL TWV CUYKEKPLUEVWY HOoVASWY evnuepwOnKav yla tn Asltoupyla
ToUu BeopoU, evaloBnTtomolOnkav Kal evepyomolntnkav £T0L WOTE VO TTAPATNPOUV Kal
otav evromnilouv eMIOETIKEC cuUmePLPOPEC 1 alAayEC o ouuTepLdopa Kal TapAEEVEG
KLVAOELC TOLSLWYV, VO EVNUEPWVOUV TNV Opada kat autr) avaloya va evepyel Héoa ota
mAaiola tng dikalodoolag TG KoL O CUVEVWWONON KAl CUVEPYAOoia TAVTO HUE TOUG
AleuBUVTEG/TPLEC TWV HOVASWV.

3.4 Neprypadn tng Epappoyng tng Atadikaoiog AtapecoAdBnong OpnAikwv

Me tnv mopatRpnon, ToV EVIOTIOMO KAl TNV evnuéPwon tng Opadag ZXoALKAg
AlapecoAdBnong yla MEPLOTATIKA TIOU Kupilwg amrtovtal o dtadoon evoxAnTikwv N
NMPOoBANTIKWY PNUWV, TPOPANUATA OTIC OXECELG METAEL HaBNnTwv, TMapevoxAnon,
EVEPYELEG GUAETIKOU 1 KOWWVLKOU paTolopol, KaByadeg Kol TOAKWUOUG,
BavSaAlopoug, KaBwg Kot TEPLOTATIKA EKPOPBLOUOU pPEaa i EEw amd TNV TALN KOl LE TN
obudwvn yvwun tng SlelBuvong tou oxoAeiou evepyomoleital n Stadkacio g
Sdlapecolafnonc. Oa mpémel va avadepBel OTL MAPOAO TOU TO EKMALSEUTIKO
TPOYPOUMA Yyl TN ZXOAKA AlapecoAdBnon mpaypatonow|Bnke €€KTtOC¢ OXOALKOU
wpapiou, OAEC oL OUVAVTNOELG-OUVEDPiEG Twv SlapecolaBrioewv yivovtal eviog
OXOALKOU wpapiou Kol MAVTO UE TN OUPGWVN YVWHN TWV EKTTALSEUTIKWY LE TOUG
omoiloug €xouv Hadnua oL aBnTEC/TPLEG MOV CUHMETEXOUV oTn SlapecolaBnon, eite
w¢ Stapecolafoupevol eite w¢ AtapecoraBnTtég OunAikwy.

ITn ouvéxela emAéyovtal amd tnv Opada IxoAwkng AwapecoAdpnong Suo
EKTIALOEVTIKOL OL omolol avaAapBdvouv va KaAEoouV Kal va culnTHOOUV XWPLOTA UE
KABe Hadnth mou £XEL EUMAOKEL OTO TEPLOTATLKO TOU €XEL TPOKUPEL. O KABe pabntng
pwtatal av evdladépetal va emluBsl to TPOPANUA  PECW TNG  IXOALKNG
Awapecolapnong.

Ot dtadpwvolvteg padntég/tpleg emidéyouv tn Stadikacio pe tn B€Anon toug,
evw emiong emAéyouv ot 8ot kat touc StapecoAaBnTéG — CUMHABONTEC/TPLEG TOUG, TTOU
avikouv otnv Opada IxoAkn¢ AwapecoldaBnong. Ou  pobntég/tpleg-Slape-
oolaBntéc/Brtpteg, SnAadn ot AlapscolaBntég OunAikwv, mou emléyovtal  Sev
TIPETEL VO EUMAEKOVTAL OL (8lOL OTO TEPLOTATIKO KOl OV TPETEL va €XOUV PLALKEG
OXEOELG UE TOUC EUTMAEKOUEVOUC. € avTiBeTn Tepimtwon, opeilouv va To avadEpouv
otnv Opada IxoAwng AwopecoAdapnong kat va {ntioouv va e€alpebolv amd tn
Swadkaoia. Tote ol Stadpwvouvteg mpémet va emiAé€ouv aAAoug SlapecolaBntéc anod
TOV KATAAOYO TWV EKMOLOEUUEVWV CUHHAONTWY TOUG. 2Tn ouveéxela amodaciletal n
UEpa Kal N wpa mou Ba mpaypatonotnbolv oL cuvedpieg Tng StapecoAapnong.

A&ileL va onuewwBel otL oL pabntég/tpleg mou amodoaoilouv va emAUoouv TN
Slopopd TOUC HE TOV TPOMO QAUTOV, €XOUV TO SIKOIWHO VA AMOXWPNoouUV amod tn
Swadkaoia omowadnmote otwyury OeAnoouv kot va emiAndBel tou Ofpatogc o
AlevBuvtig/tpla, epapudlovtag 0,TL opilel 0 KAVOVIOUOC TNG OXOAKNG povadag Kot n
avtiotolyn oxoAkn vouobeoia.

Amo ekelvn tn OTWYUN KoL UEXPL TNV Tpoamodaclopévn wpa ol Suo pabn-
Tég/Tplec - SlapecolaBnTtéc cuvepyalovtol KoL GUVEVWWOOUVTIAL ylo T por Tng

Stapecoldfnong. Katd tn ouvavinon, &vo ekmaitdevtikol tng Opadag ZXOAKNG
AlapecolaBnong avaiapfdavouv To polo tou mapatnpntr. Mapepfaivouv povo otav
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oL padntég/Tpleg - StapecolafnTtég avtlpeTwnilouv kAamolo unodsdio kat INnToouv Tnv
opwyn Touc.

MOAL apxioel n cuvavtnon ot dtapecolafntég untodéxovral Bepud autoug mou
g€pxovtal ywo va emAboouv tn Sladopd TOUG KOL EVNUEPWVOUV «Ta HEPN TNG
Stadwviag», onmwe ouvnbBiletal va kalovuvtal ol Stapwvolvieg HabnTEC/TpLeg, ya
TOUG Kavoveg ou SLEmouv tn Stadikacia. Ol Kavoveg PEMEL va €lval katavonTtol Kat
va yivouv amodektol kat amno toug dVo SlapecolaBoupevout. Ot pabntég/TpLeg mou
€pxovral yla dtapecordfnon kaBovtal oTto oTpoyyulo Tpamell tng dtapecoldapnong,
QMEVAVTIL O €vag otov AAAO wote va €xouv omtiky emadn. Ou dapecolafntég
kaBovtal avapeod Toug, ano T Lo MAsupa.

210x0G Twv SlapecolaBntwy eival n Slepelivnon Tou CUUBAVTOG WG YEYOVOC, WG
ouvalodnuatikn afia yla tov kaBe pabntr kat wg InTtoupevVo PoG emiAucn and Toug
6loug toug Sladwvouvteg. OL StapecolaPnteg dev mpoteivouv AUceLg, aAAd BonBouv
Ta pépn TN dtadwviag i tng olykpouong, va KataAnéouv oe Kowva amodektr) Auaon,
oToxevovtag oto 0deAog Kal Twv dU0 TAeUpwVY. AteuBUVOUV OTOUG CUUUABNTEG TOUG
TE0OEPLG PAOIKEG EpWTNOELG: a) «TL oUVERN;» B) «Mw¢ VIwBEeLS yla auto;» y) «TL Ba
NBeAeg va yive;» kot §) «TL TIOTEVELG OTL MPAYUATIKA UIopel va yiver,» OL EpWTACELS
QUTEC QTTOOKOTIOUV O€ QVOAUTIKEG KOl OXL HLOVOAEKTIKEG OUMAVINOELS, £TOL WOTE VA
odnynoouv toug Stadwvoulvieg va ekdpdcouv Tn BEon Kal Ta cuvaloOnUATA TOug,
EVW TIAPAAANAQ va akoUoOoUV Kol va KataAdBouv Kat tnv aAAn mAeupad, dnAadn to
oUUMABNTA TOuG He Tov omoio €xouv tn Stadopd kot va culntoouv HETAEl TOUG
obudwva pe TOUG Kavoveg tng Sladikaoiag. Itoxog tng Swadlkaciag eival va
kataAnfouv o kowa amodektn Avaon.

H oulitnon ouvtoviletal amd Ttoug SlapecolaBntég - pabntég, ol omoiol
EVNUEPWVOUV TOUC OUMMETEXOVTEGC otn  Sladlkaoia padntég/tpleg, ywa TNV
EUILOTEVUTIKOTNTA KOl eXxeRUBeLa o Si€mel tn dadikacia autr, Kabwg oO,TL emwbel
Kata tn Oldapkela twv ouvedplwv dev pmopel va kowomolnBei, pe e€aipeon twv
TIEPUTTWOEWV TIou KaBopilovtoal amd tnv TOALTIKI) TOU OXOAEioU 1 TOU £€xouv
oupdwvnOel pe Toug StapecolaBoupevouc (AptivortouAou, 2010). Ol StapecolaBnteg
npoonabolv va €VEPYOTIOLIOOUV TNV gvouvaiocBnon otoug cupHaBnTEG/TPLEG TOUG,
6nAadn va umet 60 €vag otn Bfon tou AA\oOU Kol va Oel yeyovota aAAd Kot
ouvaloOnuata and tnv ontikh ywvia tou dAAou, pe tn BonBela Twv apxwv Tou KaAou
SLoAOY0U Kal TNG EVEPYNTLKAG AKPOAONGC, OTLG TEXVIKEG TWV OTOLWV oL SlapecoAafnTEg
- HaBnTeg/tpLeg £xouv e€olkelwOel Katd Tt SLApKELD TNC EKMALBEVONC TOUG.

Yta mAaiola autic t¢ Stadikaciog, ol StapecolafnTeg- HabnTeg/Tpleg akouy
TOUG CUMMABONTEG/TPLEC TOUG UE TIPOOOXA Kol oefacuo, mpoonadwvtag va kepdicouv
TNV EUMLOTOOUVN TOoUuG, Tovilovtag mapdAAnAa tnv oudétepn otdon mou emPAANAETAL
va tnpnoouv kabwg emiong emavalappfdavouv cuxvd OtL n Stadikaocio auth eivat
EUMLOTEVTIKN. KAdBe Ppopd ou oAoKANPWVEL TG ATTAVTIOELG TOU O LaBONTAC IOV UETEXEL
otn StapecoAaPnon, o Stapecorafntig emavolapBavel mepANTTIKA Kol e SIKA TOu
Aoyla, 6Aa 6oa eime o SlapecolaBoupevog, XwWPLG omoLladnmoTe epunVveia fj KPLTLKA.
AMWTEPOC OTOXOG N avixveuon tng altiag tTng ocUyKpouong, n €vtaor Tng Kol PETA O
EVTOTILOMOC TWV KWVATPWV (Mevikn, 2017).

Ot StapecoAafntég BonBouv toug Stapecolafolevou va emkevtpwOouv ota
Kowd Tou¢ onueia kal apxlkd avalntouvtal miBaveég AUOCELG. ZUYKEKPLUEVA, Ol
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- NIPAKTIKA ZYNEAPIOY (TOMOZ A') -

Slapecolafoupevol epwtwvtal Tt Ba RBgAav va yivel Kal TL TILOTEVOUV OTL TPAY LATIKA
UTopel va yivel. 2tn ouvéxela, adou eAeyxBouv oL TPoTEVOUEVEC AUCELC WG TIPOG TN
PEOQALOTIKOTNTA KAl TN BLWOLUOTNTA TOUG, EMAEYETAL OO TOUG SLadpwvoUVTeG pia Auon
WG N Kowa amodekt. TOTe n SLOUECOAAPBNON €XEL ALOLO TEAOG KOL TAL LEPN TNG APXLKNG
Sladpwviag ocupdwvolv ypamtd otn AUon yla Tnv omnola anogpacilouv Kal deopevovtal
yla TV tipnon t¢. H amodext autr AUon emkupwvetal pe tn cuvapn cupfolaiou
un emavainyng tou MepPLOTATIKOU, TO Oomoio cuvumoypadouv ot StapecolaBoupevol
kat ot StapecolaBntéC. To cupBoAalo autd emMKUPWVEL TN AUon mou anodaoiletal
amoé Kowou amd Ttoug OSladwvouvteg. Meta To TNEpag tnG Swadlkaoiag, ot
SlapecohaPntég - ekmaldeutikol  Kal oL SltapecoAaPntéC - paONTEC/TPLES,
napakoAouBouv TNV tPNon t¢ cupdwviag. 2to onueio auto atilel va emonuavOel
OTL €lval avaykaio va cupdpwvnBel pia peAlovtikn cuvavinon avatpodpodotnong. H
ouvavtnon autr Ba Kavoviotel péoa oTig emopeveg 5-10 pépeg yla va e€eTaoTtel av
TnpoulvTaL oL 6pol TNG cupdwviag n av emavaApOnke KATOLO MEPLOTATIKO AVAUECA
otoug SlapecolaBoupevouc.

4. Jupnepaocpata, MNapatnpnoelg kot MPotaceLg

2tn {wn Hag Ol CUYKPOUOELG lval avamodeukteg Kal Byaivouv péoa amod Tig
KOLWVWVLKEG oG OXECELG. Oa TIPETEL VAL OTAUOTICOUE VAL TLG BAETIOUHE LOVO PECO ATTO
TO OPVNTIKO Mplopa TNG avtumaAotntac. H dtapecoldapnon, wBel Toug eUNMAEKOUEVOUC
oTn oUykpouon va avalntioouv AU